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Definition of Terms

Managers

Supervisors

“Managers” refer to the middle managers and/ or department
heads who are responsible for the day-to-day operation of a
major function or department of the establishment such as
personnel, training, finance, IT, marketing and production, etc.

“Supervisors” refer to the front-line supervisors in an
establishment who are responsible for the operation of a small
section or a particular area of activity or a team of employees
and normally are not involved in policy making.
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l. Executive Summary

Background

1.1 The Management and Supervisory Training Board (Training Board) conducted a
survey from July to September 2019. This report presents the survey findings of the update
on managerial competency and management training needs of managers and supervisors for
different industry sectors.

Survey Coverage

1.2 The survey covered a sample of 1 042 randomly selected SMEs from a population of
30 874 establishments which employed 10 to 99 employees in nine major business sectors, as
follows:

@) Manufacturing;
(b) Electricity, Gas and Water Supply; Sewerage, Waste Management and
Remediation Activities;

(©) Construction;
(d) Import/ Export, Wholesale and Retail Trades;
e Accommodation and Food Service Activities;
U] Transportation, Storage, Postal and Courier Services;
(9) Information and Communications;
(h) Financing, Insurance, Real Estate, Professional and Business Services; and
(i) Public Administration, Social and Personal Services.
Methodology
1.3 The survey follows the sampling plan designed by the Vocational Training

Council (VTC). A stratified random sampling method is adopted to draw 1 042 sampled
establishments from the Hong Kong Standard Industrial Classification list of the Census and
Statistics Department (C&SD) of the HKSAR Government. The selected samples completed
a questionnaire which comprised three parts: (i) manpower figures of the establishments,
(11) training needs of managers and supervisors, and (iii) training plan and provisions. The
data collection and enumeration processes were closely monitored and data was verified to
ensure data quality. The overall response rate was 87.0% after enumeration.

Findings and Major Observations
Number of Establishments

14 The survey covered a total of 30 874 establishments, which employed 10 to 99
employees, in nine business sectors. Details of the number of establishments by business
sectors are shown in Table 1.1. The top three business sectors with the highest number
of establishments were “Import/ Export, Wholesale and Retail Trades” (9 563, 31.0%),
“Financing, Insurance, Real Estate, Professional and Business Services” (6 025, 19.5%)
and “Accommodation and Food Service Activities” (4 314, 14.0%). Around 88.7% of the
establishments were in the employment size of “10 — 49”.



Table 1.1: Number of Establishments by Business Sector and by Employment Size

Employment Size

Business Sector 10-19  20-49 50-99 Total (%)
1. Manufacturing 627 148 171 946 (3.1)
2. Electricity, Gas and Water Supply; 17 10 2 29 (0.1)

Sewerage, Waste Management and
Remediation Activities

3. Construction 1563 1 059 234 2856 (9.3)

4. Import/ Export, Wholesale and Retail 5722 3010 831 9563 (31.0)
Trades

5. Accommodation and Food Service 2572 1232 510 4314 (14.0)
Activities

6. Transportation, Storage, Postal and 1113 551 247 1911 (6.2)
Courier Services

7. Information and Communications 478 623 99 1200 (3.9)

8. Financing, Insurance, Real Estate, 3246 2108 671 6 025 (19.5)
Professional and Business Services

9. Public Administration, Social and 2 085 1239 706 4030 (13.1)

Personal Services

Total | 17423 9980 3471 | 30874
%) | (564 (32.3) (11.2) (100)

Note: Total percentage may not be equal to 100% due to rounding.

Managers and Supervisors of Establishment

1.5 Among employees engaged in the SMEs, 19.8% were managers and supervisors.
There were 9 353 managers and supervisors left or retired while 8 039 were newly recruited in
the past 12 months from the reference date of the survey (i.e. 1 July 2019). Inadequate
manpower of managers and supervisors happened across different business sectors over the
year.

1.6 SMESs encountered different difficulties during the recruitment of managers and
supervisors, such as “Remuneration Package Not Attractive”, “Long Working Hours” and
“Insufficient Trained/ Qualified Manpower in the Related Disciplines in the Market”. These
factors greatly hindered the talent recruitment.

Key Managerial Competencies of Managers and Supervisors
1.7 Top 10 key competencies for training of managers and supervisors in the next two

years were identified. Among the top 10 key competencies, it was found that 9 skills were the
common key competencies for training of both managers and supervisors, as listed below:

(1) Analytical Skills

(2) Crisis Management
(3) Resource Management
4) Communication Skills

() Quality Management
(6) Talent Development
(7) Problem Solving and Decision Making

2



(8) Business Ethics
9) Self Management

1.8 The only difference was found on the 10" competency which was “Partnership
Management” for managers and “Relationship Management” for supervisors.

1.9 Among those emerging skills’ options in this Survey, “Resource Management”,
“Talent Development”, “Partnership Management” and “Relationship Management”, entered
as one of the top ten competencies. However, the technological knowledge and IT skills (i.e.
“Digital Marketing” and “Emerging Technology Awareness and Application™), as well as the
world vision knowledge (i.e. “Global Mindset” and “Regulatory Compliance”) did not rank
high among the key competencies for SMEs in the Survey.

Management Training

Existing Training Arrangement

1.10 SMEs did not provide much training to management under the existing arrangement.
Only 37.8% of the SMEs had their managers and supervisors trained before appointment/
promotion, 37.7% provided on-the-job training to newly recruited/ promoted managers and
supervisors. 24.9% provided training for the existing managers and supervisors other than on-
the-job training.

Training Provisions

1.11 Most of the SMEs expected the managers and supervisors should be well-trained
before appointment, therefore they did not/ would not put many training resources for the
management. Cost constraints would also be a critical issue among SMEs for training up of
talents with limited resources and under tight operation schedule.

1.12 Among those establishments which will have training provisions for managers and
supervisors in the next two years, “On-the-job Training”, “Sponsoring Staff to Attend External
Management Training Programmes” and “Providing In-house Management Training” would be
their preferable training options. However, it was noted that specific business sectors would

have particular type of training preferred that fit for their work pattern.

Preferred Training Plan

1.13 SME:s in various business sectors preferred to adopt different training approaches for
managers and supervisors, e.g. “Self-learning using Internal Training Resources/ Materials”,
“Continuing Development Programmes for Maintaining Professional Qualifications” and
“Mentoring/ Coaching”. Training was preferred to be in bilingual (i.e. in Cantonese and
English). The training should be short, with average annual training hours per employee for
less than 27 hours, and it should be held in weekdays. The above training arrangements were
consistently preferred by most SMEs as in the past surveys.



Business Environment for SMEs

1.14 In view of the China-US friction, social unrest in Hong Kong and outbreak of the
novel coronavirus during 2019-2020, the economic situation in Hong Kong would remain weak
in the near term. However, SMEs are agile, and can adapt the market change more effectively
with less budget challenge than large corporations. Other than capturing the business
opportunities from the Belt and Road Initiative, as well as the Development of Greater Bay
Area for different cross-border collaboration, flow of talents among cities and knowledge
exchange can also enhance business transformation. In addition, different social-cultural
changes are currently affecting the workplace, e.g. aging workforce, cross generation in the
workplace, emerging new work pattern, etc. SMEs should be aware of these changes which
may help manage the dynamic pool of talents, embrace their differences, and make the good
use of their competences in driving the business. The application of internet and social
media, big data, and emerging technologies (c.g. VR and AR) could also facilitate the
communication with stakeholders, enhance customers’ experience and business operation.

Recommendations

1.15 The key recommendations important to stakeholders concerning the manpower and
training needs of managers and supervisors are highlighted below:

Employers

(i) To enhance employees’ awareness on the latest business environment
proactively, plan and arrange appropriate training for managerial staff to
acquire relevant key competencies required, especially those identified in
the Survey, in order to meet their ever-changing business operation and
development requirements.

(i) To absorb young talents and foster a cross generation workforce in the
operation for effective business operation as well as for business re-
engineering and/ or transformation, with networking/ team building sessions
to be arranged.

(iii) To release managerial staff to equip themselves for required skills and
competencies in low seasons.

(iv) To foster e-learning/ online training, adopt advanced technology and
interactive platforms to enhance their human resources operations, and
make good use of the applicable government subsidy for relevant training.

Managers and Supervisors

v) To always be aware of the ever-changing job requirements and equip
themselves with the key competencies and emerging skills for work and
career development required regardless of the volatile economic
environment.



(vi)

(vii) To acquire workplace coaching skills for performance and succession
through self/e-learning as well as classroom training, especially
recommended for those who are owner-managers of SME:s.

(viii)  To access to different companies proactively via online platforms, by
connecting their portfolio to any career advancement opportunities in the
workplace.

Training Providers

(ix) To partner with trade associations and/ or SMEs to offer tailor-made training
programmes on the key competencies required for respective industries, so
as to address their specific training needs.

(x) To offer more bite-sized training programmes to trainees with busy work
schedule, and make use of online platforms for training delivery in view of
their effectiveness and increasing popularity nowadays.

(xi) To make good use of the applicable government subsidy and, if appropriate,
partner with trade associations for developing relevant training programmes.

Government

(xii)  To formulate policy and strategy proactively to facilitate the business
community in providing management training.

(xiii)  To advocate the redesign of work for aging workforce.

(xiv)  To promote lifelong learning and provide more resources for employers,

Remarks:

To keep abreast with the technological development and be adaptive to the
socio-cultural changes in the society in order to work and communicate with
different stakeholders effectively.

trade associations and training providers for staff training.

Recognising the uncertainties emerge from the existing economic and social environment (e.g.
social unrests in Hong Kong and the outbreak of novel coronavirus during 2019 to 2020), the
survey report has incorporated the above factors which might affect the interpretation of the
results. Readers are also alerted to interpret the survey findings with caution as these factors
might affect the employment situation in Hong Kong. The Training Board will keep in view
on the change of the competency requirement before the conduct of the next survey.



1. Introduction

Background

2.1 The Management and Supervisory Training Board (Training Board) of the Vocational
Training Council (VTC) is established, among other functions, to assess the managerial
competency requirement and identify training needs of managers and supervisors for different
industry sectors. The Training Board comprises members nominated by trade associations,
professional bodies, education/ training institutions and government departments. The
membership list and mission of the Training Board and the membership list of the 2019 working
party of manpower survey are listed in Appendices 1, 2 and 3 respectively.

2.2 The “Survey of the Managerial Competency Profile and Management Training Needs
of Managers and Supervisors” (‘the Survey’), is conducted once every four years starting from
2019.

2.3 Data of the Survey was collected from July to September 2019, with the reference
date on 1 July 2019. This report provides an update on managerial competency and
management training needs of managers and supervisors for different business sectors.

Objectives
24 The objectives of the Survey are:
@) To assess the managerial competencies mostly required by managers and
supervisors in small and medium enterprises (SMEs).
(b) To identify SMEs’ training plans/ arrangements, preferences on modes of

training and other training concerns in relation to managerial training to
managers and supervisors.

Survey Coverage

2.5 By adopting the stratified random sampling methods, the Survey covered a sample
of 1 042 randomly selected SMEs from a population of 30 874 establishments, which employed
10 to 99 employees in nine major business sectors recorded on the central registrar of the C&SD.
Major business sectors covered in the Survey are listed below:

@ Manufacturing;
(b) Electricity, Gas and Water Supply; Sewerage, Waste Management and
Remediation Activities;

(© Construction;

(d) Import/ Export, Wholesale and Retail Trades;

e Accommodation and Food Service Activities;

U] Transportation, Storage, Postal and Courier Services;

9) Information and Communications;

(h) Financing, Insurance, Real Estate, Professional and Business Services; and
(1) Public Administration, Social and Personal Services.



1. Methodology

Sample Design

3.1 Based on the Hong Kong Standard Industrial Classification list from the C&SD, the
VTC designed the sampling plan and selected sampled establishments by adopting the stratified
random sampling method to carry out the fieldwork. Out of a population of 30 874
establishments, 1 042 establishments were selected from the Central Register of Establishments
(CRE)! ofthe C&SD. The breakdown of samples (by business sector) is shown in Table 3.1

below.
Table 3.1: Number of Sampled Establishments by Business Sector
No. of Sampled
Business Sector Establishments
1. Manufacturing 31
2. Electricity, Gas and Water Supply; Sewerage, Waste Management and 9
Remediation Activities
3. Construction 83
4. Import/ Export, Wholesale and Retail Trades 295
5. Accommodation and Food Service Activities 159
6. Transportation, Storage, Postal and Courier Services 64
7. Information and Communications 39
8. Financing, Insurance, Real Estate, Professional and Business Services 194
9. Public Administration, Social and Personal Services 168
Total 1042
Questionnaire Design
3.2 Survey data was collected through the use of a structured questionnaire. The
questionnaire is comprised of three parts, as follows:
@) Part I focused on collecting the number of managers and supervisors of the

establishments, as well as the difficulties encountered/ expected when

recruiting managers and supervisors.

(b) Part II sought views from respondents on the training needs (i.e.
Competency requirement) of managers and supervisors in the next two years

and the rationale behind the given views.

(© Part III gathered information on training provisions, training plan and
preferred training arrangement for managers and supervisors.

3.3 The survey documents including a cover letter, sample questionnaire and explanatory

notes are given in Appendices 4A, 4B and 4C.

1

The C&SD maintains a computerised CRE which contains information relating to some 400 000 active

establishments in Hong Kong. Information kept in the CRE is updated on a quarterly basis through feedback
from various surveys of the department and administrative returns from relevant government departments.
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Data Collection Method

3.4 The data collection was carried out from July to September 2019. A survey pack
was given to each invited establishment. The respondents of the establishments were asked
to provide relevant survey data at the time of the survey with the reference date on 1 July 2019.
During the fieldwork period, enumerators assisted the respondents to complete the
questionnaire through phone calls or on-site visits.

3.5 Various measures were taken to assure the quality of the data collection process.
These included prior fieldwork preparation, thorough training of fieldwork staff, monitoring of
the fieldwork execution, measures to increase the response rate, checking of the completed
questionnaires, double data entry and validation of the collected data.

Data Analysis

3.6 Among the 1 042 sampled establishments, 656 were valid cases® and 571 were
successfully enumerated, giving an effective response rate® of 87.0%. Taking into account (i)
the satisfactory response rate of individual business sectors and (ii) the grossing-up of sample
results based on statistically-grounded method, it could be concluded that the survey findings
presented in this report contributed to a significant level of representativeness of respective
business sectors.

3.7 Only effective responses from establishments with employment size between 10 and
99 were reported in this report. Highlights of the survey findings and the analysis of
managerial competency and management training needs are reported in Section IV and
Section V, followed by the recommendations in Section VI.

The remaining cases were regarded as invalid cases. Invalid cases refer to those sampled establishments
with suspended operation, closed, etc.

Effective response rate refers to number of establishments successfully enumerated divided by number of
valid cases.



V. Survey Findings

A. Managers and Supervisors of Establishment

Number of Establishments

4.1 The survey covered a total of 30 874 establishments in nine major business sectors.
Details of the number of establishments in different business sectors are shown in Table 4.1.
As a whole, 88.7% of the establishments were in the employment size of “10 —49”. The top
three business sectors with the highest number of establishments were “Import/ Export,
Wholesale and Retail Trades” (9 563, 31.0%), “Financing, Insurance, Real Estate, Professional
and Business Services” (6 025, 19.5%) and “Accommodation and Food Service Activities”
(4 314, 14.0%).

Table 4.1: Number of Establishments by Business Sector and by Employment Size

Employment Size

Business Sector 10-19  20-49 50-99 Total (%)
1. Manufacturing 627 148 171 946 (3.1)
2. Electricity, Gas and Water Supply; 17 10 2 29 (0.1)

Sewerage, Waste Management and
Remediation Activities

3. Construction 1563 1 059 234 2856 (9.3)

4. Import/ Export, Wholesale and Retail 5722 3010 831 9563 (31.0)
Trades

5. Accommodation and Food Service 2572 1232 510 4314 (14.0)
Activities

6. Transportation, Storage, Postal and 1113 551 247 1911 (6.2)
Courier Services

7. Information and Communications 478 623 99 1200 (3.9

8. Financing, Insurance, Real Estate, 3246 2 108 671 6 025 (19.5)
Professional and Business Services

9. Public Administration, Social and 2 085 1239 706 4030 (13.1)

Personal Services

Total | 17423 9980 3471 | 30874
(%) |  (56.4) (32.3) (11.2) (100)

Note: Total percentage may not be equal to 100% due to rounding.




Number of Managers and Supervisors

4.2 The survey revealed that as at 1 July 2019, there were a total of 754 019 persons
employed by the SMEs of the nine major business sectors, of which 149 603 (19.8%) were
managers or supervisors. The percentage of managers and supervisors in the “Import/ Export,
Wholesale and Retail Trades” sector (23.6%) was the highest. The number of managers and
supervisors by business sector are shown in Table 4.2.

Table 4.2: Number of Managers and Supervisors by Business Sector

Total No. of No. of Managers
Business Sector Employees and Supervisors (%)
1. Manufacturing 23 268 3841 (16.5)
2. Electricity, Gas and Water Supply; Sewerage, 626 120 (19.2)
Waste Management and Remediation Activities
3. Construction 63 403 12 772 (20.1)
4. Import/ Export, Wholesale and Retail Trades 211 577 49 851 (23.6)
5. Accommodation and Food Service Activities 108 796 15557 (14.3)
6. Transportation, Storage, Postal and Courier 49 036 9449 (19.3)
Services
7. Information and Communications 31047 6763 (21.8)
8. Financing, Insurance, Real Estate, Professional 148 355 30 105 (20.3)
and Business Services
9. Public Administration, Social and Personal 117 911 21145 (17.9)
Services
Total | 754 019 149 603 (19.8)

Turnover of Managers and Supervisors in the Past 12 Months

4.3 The survey found that the total number of managers and supervisors who left, retired
and were newly recruited in the past 12 months (i.e. from 1.7.2018 to 30.6.2019) were 8 949,
404 and 8 039 respectively, with details as shown in Table 4.3. In general, the number of
managers and supervisors who left or retired were greater than that of the newly recruited.

Table 4.3: Turnover of Managers and Supervisors in the Past 12 Months

No. of Managers and Supervisors
Left the
Establishment
(excluding Newly
Business Sector retirees) Retired Recruited

1. Manufacturing 61 0 40
2. Electricity, Gas and Water Supply; Sewerage, 5 0 5

Waste Management and Remediation

Activities
3. Construction 700 19 996
4. Import/ Export, Wholesale and Retail Trades 2 004 38 1574
5. Accommodation and Food Service Activities 1 602 136 1519
6. Transportation, Storage, Postal and Courier 965 37 819

Services
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No. of Managers and Supervisors
Left the
Establishment
(excluding Newly
Business Sector retirees) Retired Recruited
7. Information and Communications 365 0 327
8. Financing, Insurance, Real Estate, 2 307 68 2041
Professional and Business Services
9. Public Administration, Social and Personal 940 106 718
Services
Total 8949 404 8039
4.4 The survey revealed that as shown in Table 4.4, the total percentage of establishments

with the number of outgoing managers and supervisors greater than that of the newly recruited
was 4.4%, where the highest percentage was found in the “Information and Communications”
sector (11.3%).

Table 4.4: Establishments with More Outgoing Managers and Supervisors
than Newly Recruited in the Past 12 Months

Establishments with
More Outgoing Managers
No. of and Supervisors than
Business Sector Establishments| Newly Recruited (%)
1. Manufacturing 946 21 (2.2)
2. Electricity, Gas and Water Supply; Sewerage, 29 -
Waste Management and Remediation
Activities
3. Construction 2 856 143 (5.0)
4. Import/ Export, Wholesale and Retail Trades 9563 300 (3.1)
5. Accommodation and Food Service Activities 4314 142 (3.3)
6. Transportation, Storage, Postal and Courier 1911 83 (4.3)
Services
7. Information and Communications 1200 135 (11.3)
8. Financing, Insurance, Real Estate, 6 025 321 (5.3)
Professional and Business Services
9. Public Administration, Social and Personal 4030 217 (5.4)
Services
Total 30 874 1362 (44)

11



Recruitment Difficulties Encountered in the Past 12 Months

4.5 As shown in Table 4.5, only 16% of the establishments had recruitment of employees
at the two levels in the past 12 months. 8.5% of the establishments encountered difficulties in
recruiting managers and supervisors while 7.5% had no recruitment difficulties. ~Among those
2 612 establishments which encountered recruitment difficulties, the proportion was relatively
higher in the “Financing, Insurance, Real Estate, Professional and Business Services” sector
(13.1%) and the “Accommodation and Food Service Activities” sector (12.5%).

Table 4.5: Recruitment of Managers and Supervisors in the Past 12 Months

Had
Had Recruitment
Recruitment and
Had No and No  Encountered
No. of Recruitment  Difficulties = Difficulties
Business Sector Establishments (%) (%) (%)
1. Manufacturing 946 (94.6) (2.1) 3.3)
2. Electricity, Gas and Water Supply; 29 (82.8) (10.3) (6.9)
Sewerage, Waste Management
and Remediation Activities
3. Construction 2 856 (90.4) (1.3) (8.3)
4. Import/ Export, Wholesale and 9563 (88.7) (4.1) (7.2)
Retail Trades
5. Accommodation and Food 4314 (76.4) (11.1) (12.5)
Service Activities
6. Transportation, Storage, Postal 1911 (84.9) (10.6) 4.5)
and Courier Services
7. Information and 1200 (78.1) (11.2) (10.8)
Communications
8. Financing, Insurance, Real 6 025 (75.5) (11.4) (13.1)
Estate, Professional and Business
Services
9. Public Administration, Social 4021 (88.5) (8.8) (2.7)
and Personal Services
Total 30 865 25940 2313 2612
(%) (100) (84.0) (7.5) (8.5)

Note: Total percentage may not be equal to 100% due to rounding.
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4.6 Reasons for the recruitment difficulties in the past 12 months are shown in Table 4.6.
Detailed breakdown of the survey results by business sector are given in Appendix 5.

Table 4.6: Reasons for Recruitment Difficulties Encountered by Establishments
in the Past 12 Months
(No. of Establishments: 2 612)

Establishments which Encountered
Relevant Recruitment Difficulties
Employment Size

Reasons for Recruitment Difficulties 10-19 20-49 = 50-99 Total (%)

1. Remuneration Package Not 441 909 383 1733 (66.3)
Attractive

2. Long Working Hours 167 382 277 826 (31.6)

3. Insufficient Trained/ Qualified 302 331 172 805 (30.8)

Manpower in the Related
Disciplines in the Market

4. Unsatisfactory Working 143 148 216 507 (19.4)
Environment/ Location

5. Limited Career Prospects 134 169 63 366 (14.0)

6. Candidates Preferred Other 0 134 20 154 (5.9)
Working Mode

7. Competition for Manpower from 0 34 1 35 (1.3)
Other Cities/ Countries

Note: Some establishments encountered more than one recruitment difficulty.

4.7 Overall speaking, the top three major reasons for recruitment difficulty encountered
by those 2 612 establishments were “Remuneration Package Not Attractive” (66.3%), “Long
Working Hours” (31.6%) and “Insufficient Trained/ Qualified Manpower in the Related
Disciplines in the Market” (30.8%). Analysed by employment size, “Unsatisfactory Working
Environment/ Location” became one of the top three major reasons for establishments in the
employment size of “50-99”. Some business sectors which had comparatively higher
percentage of establishments encountered difficulties than other business sectors are
highlighted below:

Business Sector Difficulties Encountered

Import/ Export, Wholesale and Retail Trades | * Insufficient Trained/ Qualified Manpower
in the Related Disciplines in the Market

* Unsatisfactory Working Environment/
Location

Accommodation and Food Service Activities | ® Remuneration Package Not Attractive

* Long Working Hours

Transportation, Storage, Postal and Courier * Long Working Hours
Services

Financing, Insurance, Real Estate,  Insufficient Trained/ Qualified Manpower
Professional and Business Services in the Related Disciplines in the Market

Public Administration, Social and Personal * Remuneration Package Not Attractive

Services * Long Working Hours

13



4.8 At the time of the survey, 92.9% of the sampled establishments anticipated that the
total manpower would stay at current level in the next two years. Details of the anticipated
manpower, the expected turnover of managers and supervisors, the recruitment plan and the
strategies to tackle the recruitment difficulties in the next two years are given in Appendix 5.

4.9 In general, in addition to increasing salary and enhancing benefits, automation, re-
engineering of business process and implementing apprenticeship/ internship were also the
preferable strategies that establishments would adopt to tackle the expected recruitment
difficulties in the next two years.

Establishments’ View about Extension of Retirement Age on Resolving the Problem of
Recruitment Difficulties

4.10 The survey revealed that 39.0% of the establishments considered that extending the
retirement age of managers and supervisors could help resolve the problem of recruitment
difficulties, of which 47.6% of the establishments were in the employment size of “50-99”. A
relatively higher percentage was recorded in the “Manufacturing” sector (56.7%), “Financing,
Insurance, Real Estate, Professional and Business Services” sector (49.6%) and
“Accommodation and Food Service Activities” sector (42.5%). Table 4.7 shows the survey
results by business sector and by employment size.

Table 4.7: Establishments Considered that Extending the Retirement Age of
Managers and Supervisors could Help Resolve the Problem of
Recruitment Difficulties

No. of Employment Size Total

Business Sector Establishments| 10-19  20-49 = 50-99 (%)

1. Manufacturing 946 462 0 74 536

(56.7)

2. Electricity, Gas and Water Supply; 29 6 3 0 9

Sewerage, Waste Management and (31.0)
Remediation Activities

3. Construction 2 856 267 541 109 917

(32.1)

4. Import/ Export, Wholesale and 9563 2 004 909 442 3355

Retail Trades 35.1)

5. Accommodation and Food Service 4314 1230 379 223 1832

Activities 42.5)

6. Transportation, Storage, Postal and 1911 426 200 108 734

Courier Services (38.4)

7. Information and Communications 1200 0 133 60 193

(16.1)

8. Financing, Insurance, Real Estate, 6 025 1410 1244 332 2 986

Professional and Business Services (49.6)

9. Public Administration, Social and 4030 655 523 304 1482

Personal Services (36.8)

Total 30874 6460 3932 1652 12044

(%) (37.1) (394) (47.6)  (39.0)
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B. Training Needs of Managers and Supervisors in the Next Two Years

Operation in Hong Kong

Key Competencies for Managers and Supervisors

411 Table 4.8 shows a list of 24 key competencies provided in the survey questionnaire.
Establishments were invited to choose ten of them which they regarded as most important for
the training of managers and supervisors in the next two years.

Table 4.8: Key Competencies for Training of Managers and Supervisors
in the Next Two Years

Management Skills

1. Analytical Skills

* 2. Business Continuity Management
3. Business Ethics

* 4, Business Process Re-engineering
5. Crisis Management

* 6. Design Thinking

* 7. Entrepreneurship

* 8. Partnership Management
9. Problem Solving and Decision Making
10. Quality Management

* 11. Relationship Management

* 12. Resource Management

* 13. Talent Development
14. Team Building

15.  Training and Presentation Skills

Personal and Language SKkills

16. Communication Skills

17. Negotiation Skills

18.  Self Management

19.  Chinese (Putonghua and Business Writing Skills)

20.  English (Spoken and Written)

Technological Knowledge and IT Skills

* 21.  Digital Marketing

* 22. Emerging Technology Awareness and Application

World Vision Knowledge

* 23.  Global Mindset

* 24. Regulatory Compliance

*  Competency considered as an emerging skill’s option in the 2019 Survey
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4.12 The overall ranking of the top ten key competencies for the training of managers and
supervisors in the next two years across all the business sectors are shown in Table 4.9,
Figure 4.1 and 4.2. The top nine key competencies for both managers and supervisors were
identical but with minor variations in the ranking, while the 10" competency for both levels
were different. Four competencies which were considered as emerging skills’ options in the
2019 Survey were found among the top ten key competencies, viz “Resource Management”,
“Talent Development”, “Partnership Management” and “Relationship Management”.

Table 4.9: Overall Ranking of Top Ten Key Competencies for Training of
Managers and Supervisors in the Next Two Years

Overall Ranking of Top Ten Key Overall Ranking of Top Ten Key
Competencies for Training of Managers Competencies for Training of Supervisors
1. Analytical Skills 1. Analytical Skills
2. Crisis Management 2. Communication Skills
* 3. Resource Management 3. Crisis Management
4. Communication Skills * 4. Resource Management
5. Quality Management 5. Quality Management
* 6. Talent Development 6. Problem Solving and Decision Making
7. Problem Solving and Decision Making | * 7. Talent Development
8. Business Ethics 8. Self Management
9. Self Management 9. Business Ethics
*10. Partnership Management *10. Relationship Management

*  Competency considered as an emerging skill’s option in the 2019 Survey

Figure 4.1:  Overall Ranking of Top Ten Key Competencies for Training of
Managers in the Next Two Years

Competency
Analytical Skills 75.9%
Crisis Management 72.0%
Resource Management 66.1%
Communication Skills 65.2%
Quality Management 59.2%
Talent Development 58.2%
Problem Solving and Decision Making 56.5%
Business Ethics 50.6%
Self Management 49.1%
Partnership Management 47.8%
0 2IO 4IO 6IO 8IO 160

Percentage of Establishments which
Considered Relevant Competency Important
(Total: 30 166 Establishments)
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Figure 4.2: Overall Ranking of Top Ten Key Competencies for Training of

Supervisors in the Next Two Years

Competency

Analytical Skills 83.0%

Communication Skills 71.9%

Crisis Management 70.1%

Resource Management 68.2%

Quality Management 63.0%

Problem Solving and Decision Making 60.5%

Talent Development 55.1%

Self Management 52.7%
Business Ethics 48.1%

Relationship Management

45.3%

0 20 40 60 80 100
Percentage of Establishments which
Considered Relevant Competency Important

(Total: 24 931 Establishments)

4.13 The top ranked key competency for managers and supervisors of different business
sectors are shown in Table 4.10.

Table 4.10:

Top Ranked Key Competency for Training of Managers and

Supervisors in the Next Two Years by Business Sector

Business Sector

Top Ranked Key Competency

For Managers

For Supervisors

. Manufacturing

Analytical Skills

Communication Skills

. Electricity, Gas and Water Supply;
Sewerage, Waste Management and
Remediation Activities

Business Ethics;
Problem Solving and
Decision Making

Business Ethics

. Construction Analytical Skills Problem Solving and
Decision Making
. Import/ Export, Wholesale and Retail Analytical Skills Analytical Skills
Trades
. Accommodation and Food Service Quality Management Communication Skills

Activities

. Transportation, Storage, Postal and
Courier Services

Communication Skills

Analytical Skills

. Information and Communications

Crisis Management

Crisis Management

. Financing, Insurance, Real Estate,
Professional and Business Services

Crisis Management

Analytical Skills

. Public Administration, Social and
Personal Services

Analytical Skills

Communication Skills
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4.14 Some competencies were not ranked in the overall top ten but were ranked in the top
ten under respective business sectors are listed below:

Competency for

Competency for

Business Sector Managers Supervisors
Manufacturing Relationship Business Continuity
Management Management
Team Building Design Thinking
Electricity, Gas and Water Supply; Business Continuity Business Continuity
Sewerage, Waste Management and Management Management
Remediation Activities Relationship Partnership
Management Management
Team Building Team Building

Training and
Presentation Skills
Entrepreneurship
Business Process
Re-engineering

Training and
Presentation Skills
Entrepreneurship
Business Process
Re-engineering

Design Thinking Design Thinking
Construction Business Continuity Business Continuity
Management Management
Team Building Partnership
Management
Team Building
Import/ Export, Wholesale and - Team Building

Retail Trades

Accommodation and Food Service
Activities

Transportation, Storage, Postal and
Courier Services

Business Continuity
Management

Team Building
Training and
Presentation Skills

Business Continuity
Management
Partnership
Management

Information and Communications

Business Continuity
Management
Relationship
Management

Team Building
Training and
Presentation Skills

Business Continuity
Management
Training and
Presentation Skills

Financing, Insurance, Real Estate, Business Continuity Partnership
Professional and Business Services Management Management
Relationship
Management
Public Administration, Social and Business Continuity Business Continuity
Personal Services Management Management
Partnership
Management
Negotiation Skills
4.15 The ranking of all 24 key competencies by business sector are given in Appendix 5.
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4.16 Factors affecting the establishments’ choice of the key competencies required for
training of managers and supervisors in the next two years are shown in Figure 4.3.
of the establishments indicated that “Continuous Improvement in Efficiency and Effectiveness”
(69.9%), “Talent Attraction and Retention” (67.1%), “Market Competition” (62.4%) and
“Business Expansion/ Development” (58.7%) were their consideration factors.

breakdown of the survey results by business sector are given in Appendix 5.

Figure 4.3: Factors Affecting the Establishments’ Choice of the

Key Competencies Required for Training of
Managers and Supervisors in the Next Two Years

Factors

Continuous Improvement in Efficiency and
Effectiveness

Talent Attraction and Retention
Market Competition

Business Expansion/ Development
Business Refocus

Technology/ Process Change
Cultural Diversity

Change of Government Policies or Regulations

67.1% (20 714)

62.4% (19 250)

58.7% (18131)

43.2% (13 343)

30.0% (9257)

23.1% (7134)

21.7% (6 695)

69.9% (21570)

Over half

Detailed

40 60 80

Percentage of Establishments which

Considered Relevant Factors

(Total: 30 847 Establishments)

Note: Some establishments considered more than one factor.

100

4.17 Factors affecting the key competencies required for managers and supervisors in the
next two years varied slightly among various business sectors. Some comparatively

influential factors for specific business sectors are highlighted below:

Business Sector Influential Factors
Manufacturing * Talent Attraction and Retention
Construction * Talent Attraction and Retention
Transportation, Storage, Postal and Courier e Market Competition
Services
Information and Communications * Talent Attraction and Retention

* Market Competition
Financing, Insurance, Real Estate, * Business Expansion/ Development
Professional and Business Services
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Operation outside Hong Kong

4.18
Kong, with distribution as shown in Table 4.11.

In general, 7 635 (24.7%) out of 30 874 establishments had operation outside Hong
The top three business sectors with the highest

percentage were “Information and Communications” (57.7%), “Import/ Export, Wholesale and
Retail Trades” (40.5%) and “Transportation, Storage, Postal and Courier Services” (30.8%).

Table 4.11: Number of Establishments with Operation outside Hong Kong

Establishments with

No. of Operation outside
Business Sector Establishments | Hong Kong (%)
1. Manufacturing 946 175 (18.5)
2. Electricity, Gas and Water Supply; Sewerage, 29 2 (6.9)
Waste Management and Remediation Activities
3. Construction 2 856 335 (11.7)
4. Import/ Export, Wholesale and Retail Trades 9563 3876 (40.5)
5. Accommodation and Food Service Activities 4314 409 (9.5)
6. Transportation, Storage, Postal and Courier 1911 589 (30.8)
Services
7. Information and Communications 1200 692 (57.7)
8. Financing, Insurance, Real Estate, Professional and 6 025 1435 (23.8)
Business Services
9. Public Administration, Social and Personal Services 4030 122 (3.0)
Total 30 874 7 635 (24.7)

4.19

establishments are given in Appendix 5.
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4.20 On the whole, 2 272 (29.8%) out of those 7 635 establishments will provide training
to the managers and supervisors for the operation outside Hong Kong, with distribution as
shown in Table 4.12. The top three business sectors with the highest percentage were
“Accommodation and Food Service Activities” (72.1%), “Information and Communications”
(59.1%) and “Financing, Insurance, Real Estate, Professional and Business Services” (38.2%).

Table 4.12:  Number of Establishments which Provide Training to Managers and
Supervisors for Operation outside Hong Kong

Establishments which
No. of Provide Training to
Establishments Managers and
with Operation|  Supervisors for
outside Operation outside
Business Sector Hong Kong Hong Kong (%)

1. Manufacturing 175 11 (6.3)
2. Electricity, Gas and Water Supply; Sewerage, 2 -

Waste Management and Remediation Activities
3. Construction 335 -
4. Import/ Export, Wholesale and Retail Trades 3 876 880 (22.7)
5. Accommodation and Food Service Activities 409 295 (72.1)
6. Transportation, Storage, Postal and Courier 589 129 (21.9)

Services
7. Information and Communications 692 409 (59.1)
8. Financing, Insurance, Real Estate, Professional 1435 548 (38.2)

and Business Services
9. Public Administration, Social and Personal 122 -

Services

Total 7 635 2272 (29.8)
4.21 Some establishments indicated that other competencies such as knowledge of

products, logistics, marketing, local laws and demands, etc. were also important to the managers
and supervisors for the operation outside Hong Kong.
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C.

Training Plan and Provisions

Existing Arrangement

Management Training before Appointment or Promotion

4.22

In general, 11 673 (37.8%) out of 30 874 establishments had their managers and

supervisors engaged in management training before appointment or promotion as shown in
Table 4.13 and 4.14. Business sectors recorded with a higher percentage were “Information
and Communications” (62.4%) and “Electricity, Gas and Water Supply; Sewerage, Waste
Management and Remediation Activities” (51.7%), while the percentage was higher for the
establishments in the employment size of “50-99” (51.3%).

Table 4.13:  Establishments with Managers and Supervisors Engaged in Management
Training before Appointment or Promotion by Business Sector
Establishments with
Managers and
Supervisors
Engaged in
Management
Training before
No. of Appointment or
Business Sector Establishments | Promotion (%)
1. Manufacturing 946 231 (24.4)
2. Electricity, Gas and Water Supply; Sewerage, 29 15 (51.7)
Waste Management and Remediation Activities
3. Construction 2 856 1241 (43.5)
4. Import/ Export, Wholesale and Retail Trades 9563 3132 (32.8)
5. Accommodation and Food Service Activities 4314 1343 (31.1)
6. Transportation, Storage, Postal and Courier Services 1911 736 (38.5)
7. Information and Communications 1 200 749 (62.4)
8. Financing, Insurance, Real Estate, Professional and 6 025 2 669 (44.3)
Business Services
9. Public Administration, Social and Personal Services 4030 1557 (38.6)
Total 30 874 11 673 (37.8)

Table 4.14:

Establishments with Managers and Supervisors Engaged in Management

Training before Appointment or Promotion by Employment Size

Establishments with
Managers and Supervisors

Employment Size of No. of Engaged in Management Training
Establishments Establishments | before Appointment or Promotion (%)
10-19 17 423 5769 (33.1)
20-49 9980 4123 (41.3)
50-99 3471 1781 (51.3)

Total 30 874

11673 (37.8)

22



On-the-job Training

4.23
recruited/ promoted managers and supervisors as shown in Table 4.15 and 4.16.

11 619 (37.6%) out of 30 874 establishments provided on-the-job training to newly

The

corresponding percentage was higher for the “Information and Communications” sector (71.8%)
and lower for the “Manufacturing” sector (24.4%), while the percentage was higher for the
establishments in the employment size of “50-99” (52.1%).

Table 4.15:  Establishments which Provided On-the-job Training to Newly Recruited or
Promoted Managers and Supervisors by Business Sector
Establishments
No. of which Provided On-
Business Sector Establishments |the-job Training (%)
1. Manufacturing 946 231 (24.4)
2. Electricity, Gas and Water Supply; Sewerage, 29 15 (51.7)
Waste Management and Remediation Activities
3. Construction 2 856 1 165 (40.8)
4. Import/ Export, Wholesale and Retail Trades 9563 3087 (32.3)
5. Accommodation and Food Service Activities 4314 1240 (28.7)
6. Transportation, Storage, Postal and Courier 1911 978 (51.2)
Services
7. Information and Communications 1200 861 (71.8)
8. Financing, Insurance, Real Estate, Professional and 6 025 2179 (36.2)
Business Services
9. Public Administration, Social and Personal Services 4030 1 863 (46.2)
Total 30 874 11 619 (37.6)
Table 4.16:  Establishments which Provided On-the-job Training to Newly Recruited or

Promoted Managers and Supervisors by Employment Size

Employment Size of No. of Establishments which
Establishments Establishments |  Provided On-the-job Training (%)
10-19 17 423 5721 (32.8)
20-49 9980 4090 (41.0)
50-99 3471 1 808 (52.1)
Total 30 874 11 619 (37.6)
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4.24 For those 11 619 establishments which provided on-the-job training to newly
recruited/ promoted managers and supervisors, the average on-the-job training hours per
employee are shown in Table 4.17. Overall speaking, 25.6% of those establishments provided
“Less than 9 Hours” training and 45.1% provided “9 Hours — Less than 27 Hours” training.

4.25 Analysed by business sector and the average training hours provided, a relatively
higher percentage was recorded in “Information and Communications” (43.0%) for “Less than
9 Hours”, “Manufacturing” (75.8%) and “Accommodation and Food Service Activities”
(72.3%) for “9 Hours — Less than 27 Hours”, and “Import/ Export, Wholesale and Retail Trades”
(20.2%) for “45 Hours or Above”.

Table 4.17:  Average On-the-job Training Hours per Employee Provided by
Establishments for Managers and Supervisors

No. of
Establishments 9 Hours— 27 Hours—
which Provided|Less than Less than Less than 45 Hours

On-the-job | 9 Hours 27 Hours 45 Hours or Above

Business Sector Training (%) (%) (%) (%)
1. Manufacturing 231 (15.2) (75.8) - 9.1)
2. Electricity, Gas and Water 15 - (100) - -

Supply; Sewerage, Waste
Management and Remediation

Activities

3. Construction 1165 (13.1) (61.6) (25.2) -

4. Import/ Export, Wholesale and 3087 (29.1) (32.9) (17.8) (20.2)
Retail Trades

5. Accommodation and Food 1240 (17.9) (72.3) (3.0) (6.8)
Service Activities

6. Transportation, Storage, Postal 978 (32.4) (40.4) (21.8) 5.4
and Courier Services

7. Information and 861 (43.0) (18.4) (23.3) (15.3)
Communications

8. Financing, Insurance, Real 2179 (12.2) (62.0) (22.2) (3.6)

Estate, Professional and
Business Services

9. Public Administration, Social 1 863 (38.4) (28.0) (20.7) (12.9)
and Personal Services

Total 11 619 (25.6) (45.1) (18.6)  (10.6)

Note: Total percentage may not be equal to 100% due to rounding.
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Other Form of Training

4.26

7 682 (24.9%) out of 30 874 establishments provided other form of training (other

than on-the-job training) to the existing managers and supervisors as shown in Table 4.18 and
4.19, with a relatively lower percentage recorded for the “Accommodation and Food Service

Activities” sector (7.8%), while the percentage was higher for the establishments in the
employment size of “50-99” (41.6%).

Table 4.18: Establishments which Provided Other Form of Training (Other than On-the-
job Training) for Existing Managers and Supervisors by Business Sector

Establishments which
No. of Provided Other
Business Sector Establishments|Form of Training (%)
1. Manufacturing 946 221 (23.4)
2. Electricity, Gas and Water Supply; Sewerage, 29 15 (51.7)
Waste Management and Remediation Activities
3. Construction 2 856 1 050 (36.8)
4. Import/ Export, Wholesale and Retail Trades 9563 2071 (21.7)
5. Accommodation and Food Service Activities 4314 338 (7.8)
6. Transportation, Storage, Postal and Courier 1911 704 (36.8)
Services
7. Information and Communications 1200 386 (32.2)
8. Financing, Insurance, Real Estate, Professional and 6 025 1 645 (27.3)
Business Services
9. Public Administration, Social and Personal 4 030 1252 (31.1)
Services
Total 30 874 7 682 (24.9)

Table 4.19: Establishments which Provided Other Form of Training (Other than On-the-
job Training) for Existing Managers and Supervisors by Employment Size

Employment Size of No. of Establishments which
Establishments Establishments | Provided Other Form of Training (%)
10-19 17 423 2911 (16.7)
20-49 9 980 3326 (33.3)
50-99 3471 1445 (41.6)
Total 30 874 7 682 (24.9)
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4.27 For those 7 682 establishments, other forms of training (other than on-the-job training)
provided to the existing managers and supervisors are shown in Table 4.20. 65.8% of those

establishments provided in-house management training, 43.7% sponsored employees to attend

external management training programmes and 15.2% provided e-learning.

4.28 Analysed by business sector, the proportion which provided in-house management
training was relatively higher for “Accommodation and Food Service Activities” (91.7%) and
the proportion which sponsored employees to attend external management training programmes
was higher for “Information and Communications” (62.2%).

Table 4.20: Other Forms of Training Provided by Establishments for
Existing Managers and Supervisors
Sponsor
Employees to
Attend
No. of Provide In- External
Establishments house Management
which Provided|Management = Training
Other Form of | Training | Programmes E-learning
Business Sector Training (%) (%) (%)
1. Manufacturing 221 (74.7) (40.7) -
2. Electricity, Gas and Water 15 (100) (60.0) -
Supply; Sewerage, Waste
Management and Remediation
Activities
3. Construction 1 050 (68.5) (36.5) -
4. Import/ Export, Wholesale and 2071 (62.9) (46.0) (24.8)
Retail Trades
5. Accommodation and Food 338 91.7) (36.7) (8.6)
Service Activities
6. Transportation, Storage, Postal 704 (73.4) (46.3) (24.0)
and Courier Services
7. Information and 386 (69.7) (62.2) (13.5)
Communications
8. Financing, Insurance, Real 1 645 (56.0) (42.4) (10.4)
Estate, Professional and
Business Services
9. Public Administration, Social 1252 (66.5) (42.7) (18.5)
and Personal Services
Total 7 682 (65.8) (43.7) (15.2)

Note: Some establishments provided more than one form of training.
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4.29 23 192 (75.1%) out of 30 874 establishments did not provide other form of training
(other than on-the-job training) for the existing managers and supervisors as shown in
Table 4.21. Of which, 22.1% was due to “Cost Constraints”, 13.5% was due to “Lack of
Resources for Training” and 73.8% indicated that they “Has Sufficient Well-trained Staff
Already”.

Table 4.21: Reasons for Not Providing Other Form of Training (Other than
On-the-job Training) for Existing Managers and Supervisors

No. of Has
Establishments Sufficient
which did not Lack of  Well-trained
Provide Other Cost Resources Staff
Form of Constraints  for Training  Already
Business Sector Training (%) (%) (%)
1. Manufacturing 725 (6.2) (15.2) (77.2)
2. Electricity, Gas and Water 14 - - (100)
Supply; Sewerage, Waste
Management and Remediation
Activities
3. Construction 1 806 (24.7) (13.5) (74.8)
4. Import/ Export, Wholesale and 7 492 (22.8) (15.8) (69.4)
Retail Trades
5. Accommodation and Food 3976 (27.4) (12.7) (70.9)
Service Activities
6. Transportation, Storage, Postal 1207 (39.6) (19.1) (55.8)
and Courier Services
7. Information and 814 (49.5) (12.0) (50.5)
Communications
8. Financing, Insurance, Real 4380 (10.2) (14.2) (87.3)
Estate, Professional and
Business Services
9. Public Administration, Social 2778 (18.2) (5.1) (81.5)
and Personal Services
Total 23192 (22.1) (13.5) (73.8)

Note: Some establishments indicated more than one reason. Other reasons of minor
significance (i.e. indicated by less than 0.5% of the establishments in total) are not
shown in the table.
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Arrangement in the Next Two Years

Training Provisions

4.30
managers and supervisors in the next two years as shown in Table 4.22.

7 893 (25.6%) out of 30 874 establishments will have training provisions for

The corresponding

percentage was higher for “Information and Communications” (50.1%), while lower for
“Manufacturing” (7.1%) and “Accommodation and Food Service Activities” (6.4%).

Table 4.22: Number of Establishments with Training Provisions for
Managers and Supervisors in the Next Two Years

Establishments
No. of with Training
Business Sector Establishments Provisions (%)
1. Manufacturing 946 67 (7.1)
2. Electricity, Gas and Water Supply; Sewerage, 29 8 (27.6)
Waste Management and Remediation Activities
3. Construction 2 856 712 (24.9)
4. Import/ Export, Wholesale and Retail Trades 9563 2434 (25.5)
5. Accommodation and Food Service Activities 4314 277 (6.4)
6. Transportation, Storage, Postal and Courier 1911 695 (36.4)
Services
7. Information and Communications 1200 601 (50.1)
8. Financing, Insurance, Real Estate, Professional 6 025 1 847 (30.7)
and Business Services
9. Public Administration, Social and Personal 4 030 1252 (31.1)
Services
Total 30 874 7 893 (25.6)
4.31 For those 7 893 establishments, detailed breakdown of their training provisions in

the next two years in proportion to the average annual payroll and in comparison with that of
last year are given in Appendix 5.
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4.32 On the other hand, for those 22 981 (74.4%) establishments without training
provisions for managers and supervisors in the next two years, their reasons are shown in
Table 4.23. Of which, 20.4% was due to “Cost Constraints”, 11.7% was due to “Lack of
Resources for Training” and 76.7% claimed that they “Has Sufficient Well-trained Staff
Already”.

Table 4.23: Reasons of Establishments without Training Provisions for
Managers and Supervisors in the Next Two Years

Has
No. of Sufficient
Establishments Lack of  Well-trained
without Cost Resources Staff
Training Constraints  for Training  Already
Business Sector Provisions (%) (%) (%)
1. Manufacturing 879 (5.1) (12.5) (82.4)
2. Electricity, Gas and Water 21 - (52.4) (100)
Supply; Sewerage, Waste
Management and Remediation
Activities
3. Construction 2 144 (15.7) 9.4) (85.4)
4. Import/ Export, Wholesale and 7129 (24.5) (16.0) (68.0)
Retail Trades
5. Accommodation and Food 4037 (27.0) (12.0) (71.8)
Service Activities
6. Transportation, Storage, Postal 1216 (38.7) (15.0) (60.7)
and Courier Services
7. Information and 599 (31.4) (3.3) (68.6)
Communications
8. Financing, Insurance, Real 4178 (5.9) (9.3) (93.2)
Estate, Professional and
Business Services
9. Public Administration, Social 2778 (20.6) (5.1) (81.1)
and Personal Services
Total 22 981 (20.4) (11.7) (76.7)

Note: Some establishments indicated more than one reason.

29



Training Plan

4.33 The type of management training to be provided by those establishments for
managers and supervisors in the next two years are shown in Figure 4.4 and 4.5. Detailed
breakdown of the survey results by business sector are given in Appendix 5.

Figure 4.4: Type of Management Training to be Provided by Establishments for
Managers in the Next Two Years

Type of Management Training

To provide on-the-job training 70.3%

To sponsor staff to attend external management 46.3%
training programmes

To provide in-house management training 39.8%

E-learning 19.0%

0 20 40 60 80 100

Percentage of Establishments
Providing Relevant Type of Training for Managers
(Total: 7 893 Establishments)

Note: Some establishments will provide more than one type of management training.

Figure 4.5: Type of Management Training to be Provided by Establishments for
Supervisors in the Next Two Years

Type of Management Training

To provide on-the-job training 69.5%

To sponsor staff to attend external -
management training programmes oo

To provide in-house management training 34.8%

E-learning 19.8%

0 20 40 60 80 100

Percentage of Establishments
Providing Relevant Type of Training for Supervisors
(Total: 7 583 Establishments)

Note: Some establishments will provide more than one type of management training.
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4.34 The training plan for managers and supervisors varied slightly among various
business sectors. Particular type of training was relatively preferred by specific business
sectors, which are highlighted below:

Business Sector Particular Type of Training Preferred
Manufacturing * On-the-job Training
Construction * In-house Management Training

Accommodation and Food Service Activities | ® E-learning

Public Administration, Social and Personal * Sponsor Staff to Attend External
Services Management Training Programmes

Preferred Training Approach

4.35 Among those establishments which will have training provisions in the next two
years, the preferred training approach for managers and supervisors are shown in Figure 4.6
and 4.7. Detailed breakdown of the survey results by business sector are given in
Appendix 5.

Figure 4.6:  Preferred Training Approach for Managers in the Next Two Years

c leading t Refresher/
ourses leading to Upgrading courses
formal qualifications 1.9%

5.2% Self-learning using
internal training
resources/ materials

E-learning 21.0%

10.4%

Corporate training and

talent development Continuing development

l\A

programmes programmes for
11.6% maintaining professional
qualifications
Workshops/ 19.9%
Seminars
11.6% Mentoring/
Coaching
18.4%

Establishments with Training Provisions for Managers in the Next Two Years
(Total: 7 893 Establishments)




Figure 4.7: Preferred Training Approach for Supervisors in the Next Two Years

Courses leading to Refresher/
formal qualifications Upgrading courses
6.5% 1.8%
Self-learning using
E-learning internal trainin_g
10.1% resources/ materials
' 21.4%
Corporate training
and talent
development
programmes
8.2% Continuing development
programmes for maintaining
Workshops/ professional qualifications
Seminars 19.6%
9.7% Mentoring/
Coaching
22.7%

Establishments with Training Provisions for Supervisors in the Next Two Years
(Total: 7 583 Establishments)

4.36 The preferred training approach for managers and supervisors varied slightly among
various business sectors. Some training approaches were relatively preferable by specific
business sectors, which are highlighted below:

Business Sector Preferred Training Approach

Manufacturing » Corporate Training and Talent
Development Programmes

Construction » Continuing Development Programmes for

Maintaining Professional Qualifications

Accommodation and Food Service Activities | ® Mentoring/ Coaching

Transportation, Storage, Postal and Courier * Self-learning using Internal Training
Services Resources/ Materials
Information and Communications *  Workshops/ Seminars (for Managers)

* Mentoring/ Coaching (for Supervisors)
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Preferred Average Annual Training Hours per Employee

4.37 Among those establishments which will have training provisions in the next two
years, the preferred average annual training hours per employee for managers and supervisors

are shown in Figure 4.8.  Detailed breakdown of the survey results by business sector are given
in Appendix 5.

Figure 4.8: Preferred Average Annual Training Hours per Employee for
Managers and Supervisors in the Next Two Years

Managers 20.7% 6.7%

Supervisors 18.4% 7.8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Less than 9 hours =9 hours — less than 27 hours

27 hours — less than 45 hours ™ 45 hours or above

Establishments with Training Provisions for Managers and Supervisors in the Next Two Years
(Total: 7 893 Establishments for Managers;
Total: 7 583 Establishments for Supervisors)

Note: Total percentage may not be equal to 100% due to rounding.

4.38 Analysed by business sectors, a higher proportion of establishments in
“Manufacturing” preferred average annual training hours per employee of “Less than 9 Hours”
for their managers and supervisors. On the other hand, a comparatively higher proportion of
establishments in “Import/ Export, Wholesale and Retail Trades” preferred “45 Hours or Above”
for their managers as compared with other business sectors.
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Preferred Training Time

4.39 Among those establishments which will have training provisions in the next two
years, the preferred training time for managers and supervisors are shown in Figure 4.9.
Detailed breakdown of the survey results by business sector are given in Appendix 5.

Figure 4.9: Preferred Training Time for Managers and Supervisors in
the Next Two Years

Managers

Supervisors 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mDay Time mEvening  Weekends

Establishments with Training Provisions for Managers and Supervisors in the Next Two Years
(Total: 7 893 Establishments for Managers;
Total: 7 583 Establishments for Supervisors)

4.40 Analysed by business sectors, all establishments in “Accommodation and Food
Service Activities” preferred “Day Time” training. The proportion of preferring “Evening”
training was relatively higher for “Construction” and “Information and Communications”.
The proportion of preferring “Weekends” training was comparatively higher for “Financing,
Insurance, Real Estate, Professional and Business Services” as compared with other business
sectors.
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Preferred Medium of Instruction

441 Among those establishments which will have training provisions in the next two
years, the preferred medium of instruction for managers and supervisors are shown in

Figure 4.10. Detailed breakdown of the survey results by business sector are given in
Appendix 5.
Figure 4.10:  Preferred Medium of Instruction for Managers and Supervisors in the
Next Two Years
0.4%
Managers 10.5% 43.7% 3.1%2.1%
0.4%
Supervisors 10.8% 42.9% 3.2%0.4%
0% 20% 40% 60% 80% 100%
m Cantonese Putonghua
English Bilingual (Cantonese / English)
Bilingual (Putonghua / English) Bilingual (Cantonese / Putonghua)

Establishments with Training Provisions for Managers and Supervisors in the Next Two Years
(Total: 7 893 Establishments for Managers;
Total: 7 583 Establishments for Supervisors)

Note: Total percentage may not be equal to 100% due to rounding.

Awareness and Application of the Reindustrialisation and Technology Training
Programme (RTTP)

4.42 The survey revealed that 87.9% of the establishments had not heard of or applied for

the Reindustrialisation and Technology Training Programme (RTTP) before. Only 11.9% had
heard of it and 0.2% had applied for it before.
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V. Analysis of Managerial Competency and Management Training Needs

A. Business Environment for Small and Medium-sized Enterprises (SMEs)

5.1 Due to the turbulent change in the global and local environment, as well as the
increasing application of digitalisation in business, the market conditions in Hong Kong has
changed rapidly. It brings out both challenges and opportunities for SMEs.  The
management of SMEs not only have to capture the business opportunities, meet the challenges,
but also have to manage people with the required competence to cope with the dynamic business
environment. A brief review on the major factors currently affecting the business environment
in Hong Kong and their impact on the competency requirements of management, especially
those for SMEs, is summarised in the ensuing paragraphs below.

Economic Perspective
(a) Factors Affecting the Local Economy of Hong Kong

Economic Growth Rate

5.2 According to the figures released by the Government of the Hong Kong Special
Administrative Region (HKSAR)!, Hong Kong’s Gross Domestic Product (GDP) contracted
by 1.2% in real terms for 2019 as a whole, as compared to the 2.9% growth in 2018. By taking
into account the factors of China-US friction, social unrest in 2019 as well as the spread of the
novel coronavirus infection in early 2020, domestic consumption and investment sentiments
were hindered. The Hong Kong economy is forecast to grow by -1.5% to 0.5% in 2020.

Employment Situation

5.3 The labour market was under pressure during 2019, with the unemployment rate rose
to 3.0% as a whole. Due to the recent social unrest in Hong Kong since June 2019 and the
outbreak of novel coronavirus, the unfavourable business environment has further worsen the
labour market in different sectors especially retail, accommodation, catering, tourism and
import/ export industries in the coming year.

Flexibility in Business Model

5.4 Facing with the ongoing political turmoil in Hong Kong, outbreak of novel
coronavirus, and the anticipated downturn of local economy, the sustainability of business in
such a difficult time would largely depend on how flexible the enterprise can do and how well
its contingency plan can work to tackle the situation. In general, SMEs are agile and can adapt
the market change more effectively with less budget challenge than large corporations.
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(b) Mainland Factor

Belt and Road Initiative (B&R)/ Development of Greater Bay Area (GBA)

5.5 In recent years, the Government actively supports and contributes in Belt and Road?
(‘B&R’), by riding on our distinctive strengths and positions in different perspectives. The
Government not only enhances policy co-ordination, establishes partnership and coordination
for B&R in the region, but also provides support to facilitate corporations to run their businesses
there. For instance, the Government supports Hong Kong Trade Development Council
(HKTDC) in exploring any opportunities arising from the B&R overseas Economic and Trade
Co-operation Zones for Hong Kong corporations®. The development of Greater Bay Area
(‘GBA”’) also deepens the cooperation amongst Guangdong, Hong Kong and Macau, and
leverages the strengths of the three places. The GBA brings in new business opportunities for
local companies to enter into the Mainland. Flow of talents among cities and knowledge
exchange are also advocated.

Socio-cultural Perspective
(c) Demographic changes in the workforce

5.6 Ageing population around the world continues to grow at an unprecedented rate.
According to the “Hong Kong Population Projections for 2017-2066*, population ageing is
expected to continue in Hong Kong. The number of elderly persons will increase from 1.16
million (16.6% of the total population) in 2016 to 2.37 million (31.1% of the total population)
in 2036. The labour force will shrink from 3.67 million (58.9% of the total population) in
2020 to 3.13 million (49.6% of the total population) in 2066. It indicates that the workforce
will be even tighter, and the society has to be prepared for accommodating the aging workforce.

(d) Cross Generation Workplace

5.7 There are mix of generations in the workplace. The working style of most seniors
is traditional, cautious and stable, while the young generations are innovative and versatile.
Both groups of talents possess their unique strengths, managers and supervisors should manage
the dynamic pool of talents, embrace their differences, and make the good use of their
competences in driving the business. Talent development and entrepreneurship programme
for new entrants becomes popular among corporations.

(e) Emerging New Work Pattern
5.8 There is a global change in the work pattern nowadays. Work-life balance has been
appealing to the younger generations or working mother. They will prefer part-time job,

flexible working hours, or seasonal work, instead of engaging in a full-time job. A leisure
workplace environment with relaxing dress code becomes popular’.
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Technological Perspective
() Internet and Social Media

59 The application of internet and social media enhances the communication flow and
knowledge exchange all over the world. It has changed the way we live and drive for business
innovation. Sharing of information is now easy and speedy. The application of social media,
e.g. WhatsApp, WeChat, LinkedIn, Instagram etc., become popular. Companies can make use
of these platforms to enhance the communication at work. They can also market their
products/ services in an instantly, boundless, and innovative way.

5.10 The Government has also invested in promotion of IT by launching the “Innovation
and Technology Fund (ITF)”®, which supports the companies to upgrade their technological
level and introduce innovative ideas to their business, e.g. “Reindustrialisation and Technology

Training Programme (RTTP)”’.

(g8) Development and Application of Virtual Reality (VR) / Augmented Reality (AR)

5.11 AR and VR, not only can facilitate product testing, it changes the customer
experience drastically. AR/ VR can also be applied in employee training, which reduces the
travelling time and human efforts in conducting the training session. Training can thus be
conducted anywhere at anytime.

(h) Big Data

5.12 Big data provides insights to companies about the demographics of customers, and
their buying behaviors. This facilitates the promotion to target groups, and strategic planning
for new products/ services. On the other hand, data opens up the opportunities for talents.
Right talents with required skills can be more easily identified online and globally.

Sources:

L Key Economic and Social Indicators released by the Census and Statistics Department in February 2020

2 The Chief Executive’s Policy Address, 2018

3. The Chief Executive’s Policy Address, 2019

Hong Kong population projections for 2017-2066. released on 8 September 2017

Relaxing dress code, Human Resources Online Net, April 2019
Innovation and Technology Fund (ITF) administered by the Innovation and Technology Commission

Reindustrialisation and Technology Training Programme (RTTP) under the ITF
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B. Major Observations from the Survey

5.13 The 2019 Survey collected market information on managerial competency and
management training needs of managers and supervisors of SMEs for different business sectors.
Major observations from the Survey are consolidated below.

Managers and Supervisors of Establishment

5.14 Among employees engaged in the SMEs, one-fifth (19.8%) were managers and
supervisors. There were 9 353 managers and supervisors left or retired while 8 039 were
newly recruited in the past 12 months. Inadequate manpower of managers and supervisors
happened across different business sectors over the year.

5.15 The major reasons of difficulties encountered by SMEs in the recruitment of
managers and supervisors were “Remuneration Package Not Attractive”, “Long Working
Hours” and “Insufficient Trained/ Qualified Manpower in the Related Disciplines in the
Market”. These factors greatly hindered the recruitment of talents in the workplace.

5.16 The vast majority (87.0%) of the SMEs would have no plan in recruiting managers
and supervisors in the next 2 years.

Key Managerial Competencies of Managers and Supervisors

5.17 Among the top 10 key competencies for training of managers and supervisors in the
next 2 years, it was found that the following 9 skills were the common key competencies for
training of both managers and supervisors:

(1)  Analytical Skills

2) Crisis Management

(3)  Resource Management

4) Communication Skills

(5) Quality Management

(6) Talent Development

(7)  Problem Solving and Decision Making
(8)  Business Ethics

(9)  Self Management

5.18 The only difference was found on the 10™ competency which was “Partnership
Management” for managers and “Relationship Management” for supervisors.

5.19 “Resource Management”, “Talent Development”, “Partnership Management” and
“Relationship Management”, which were considered as the emerging skills’ options in the 2019
Survey, were rated as the top 10 key competencies.

5.20 It was noted that “Crisis Management”, “Communication Skills” and “Problem

Solving and Decision Making” were consistently ranked as the common key competencies for
training of managers and supervisors from the past surveys to the present ones.
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521 The advanced technology was not so well adopted by SMEs. The technological
knowledge and IT skills (i.e. “Digital Marketing” and “Emerging Technology Awareness and
Application™), as well as the world vision knowledge (i.e. “Global Mindset” and “Regulatory
Compliance”) did not rank high among the key competencies for SMEs in the Survey.

Management Training
Existing Training Arrangement

5.22 SMEs did not provide much training to management under the existing business
arrangement.  Only slightly more than one-third of the SMEs had their managers and
supervisors trained before appointment/promotion (37.8%), and/or provided on-the-job training
to newly recruited/promoted managers and supervisors (37.6%). Less than a quarter provided
training for the existing managers and supervisors other than on-the-job training (24.9%).

Training Provisions

5.23 The SMEs did not/ would not put as many training resources for managers and
supervisors, as they expected the managers and supervisors should already be well-trained
before appointment. Cost constraints would also be a critical issue among SMEs for training
up of talents with limited resources and under tight operation schedule.

5.24 Among those establishments which will have training provisions for managers and
supervisors in the next two years, “On-the-job Training”, “Sponsoring Staff to Attend External
Management Training Programmes” and “Providing In-house Management Training” would be

their preferable training options.
Preferred Training Plan

5.25 Different training approaches would be adopted for managers and supervisors across
industries, for instance, by providing internal training materials for self-learning, attending
continuing development programmes for professional qualifications, mentoring/ coaching were
most preferable.

5.26 A vast majority preferred the training to be short, with the average annual training
hours per employee for less than 27 hours and the training should be held in weekdays. Such

training arrangements were consistently preferred by most SME:s as in the past surveys.

5.27 The Survey revealed that preferred training plan varied slightly among various
business sectors due to its work nature of the industry.
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Government Funding

5.28 The Government provided different funding scheme for SMEs to enhance their
business operation. Around 12% of the respondents heard of or applied for
“Reindustrialisation and Technology Training Programme (RTTP)” before.

Remarks:
Recognising the economic uncertainties emerge from time to time on both external and domestic

fromts, in particular the recent social unrests in Hong Kong and the outbreak of novel
coronavirus, readers are alerted to interpret the survey findings with caution as these factors
might affect the employment situation in Hong Kong. The Training Board will keep in view
on the change of the competency requirement before the conduct of the next survey.
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VI. Recommendations

6.1 Based on the survey findings and observations, and having considered the factors of
the business environment for SMEs, a list of recommendations is drawn up for the consideration
of the different stakeholders, including employers, employees, training providers, and the
government.

Employers
6.2 The employers may consider to

() enhance employees’ awareness by proactively share with them the latest
business environment and the factors affecting the operations, employees can
then be prepared for the ever-changing business operations;

(i) plan for talent development programme by taking the competencies
requirement into consideration, especially for the training of ‘Analytical
Skills’, ‘Crisis Management’, ‘Resource Management’ and “Communication
Skills’, which ranked high in the competency list from this survey;

(iii) arrange training that can well fit for the needs and operation of companies and
staff such as e-learning/ online training, mentoring/ coaching, bite-sized
training programme on weekends, small group training as well as job related
cases studies, etc.;

(iv) release their managerial staff to attend relevant training including seminars,
company visit or experience sharing sessions organised by trade associations,
especially in low seasons etc.;

(v) arrange networking sessions/ team building activities for the mix generation
of workforce to enhance communication and employees’ engagement to drive
the business;

(vi) absorb young and innovative talents in the market to explore and implement
the adoption of advanced technology in the workplace for business re-
engineering and/ or transformation;

(vii) adopt the use of interactive platform (e.g. LinkedIn) for online recruitment,
where HR can identify right talents for corporations with required skills; and

(viii) make use of the Reindustrialisation and Technology Training Programme
(RTTP) funding to enhance the HR operations, e.g. Cloud-Based Human
Resources Management System, Gamification (HR operations like
recruitment, employee engagement, learning and development may be
gamified in the future), etc.

42



Managers and Supervisors

6.3

The managers and supervisors are encouraged to

(i)

(ii)

(iii)

(iv)

v)

(vi)

(vii)

be well prepared for the ever-changing job requirements, and emerging skills
required under the business transformation, despite how volatile the economic
environment will be;

be sensitive about the technological development in the world, adopt the
change and make use of the distinctive edge of the new move to enhance the
business operation and communication with different stakeholders;

be aware of the socio-cultural change in the society and be accommodative,
which helps to understand the current behaviours and work pattern of
employees from different age groups and backgrounds, in particular of the
younger generations, for effective communication and coaching;

equip with the competencies required by the companies, especially
‘Analytical Skills’, ‘Crisis Management’, ‘Resource Management’ and
“Communication Skills’, which ranked high in the competency list from this
survey;

acquire workplace coaching skills for performance and succession through
self/e-learning as well as classroom training, especially recommended for
those who are owner-managers of SMEs;

be aware of and comply with relevant statutory requirements such as data
privacy ordinance, cyber security requirements etc.; and

access to different companies proactively, by connecting their portfolio to any
opportunities for career advancement.

Training Providers

6.4

The training providers should

(i)

(i)

(iii)

(iv)

partner with trade associations and/ or individual SMEs proactively to tailor
make training programmes on the mostly required skills of SMEs’ managers
and supervisors as identified in this survey for respective industries;

offer more bite-sized training programmes to meet the needs of trainees with
time constraint for training;

make use of online platforms for training delivery in view of their
effectiveness and increasing popularity nowadays;

study the training needs of trainees with different backgrounds and provide
tailor-made training programmes for specific groups;
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(v)

offer training/ workshops on different hot topics in the workplace, such as
‘Cross  Generation Intelligence’, ‘Change Management’, ‘Talent
Development’, ‘Entrepreneurship Development’, ‘Big Data’, ‘Data Security’,
etc.; and

(vi) make good use of the government’s subsidy for developing relevant training

programmes for different industries.
Government
6.5 The Government is recommended to

(i) formulate policy and strategy proactively to facilitate the business community
in providing management training;

(if) advocate the redesign of work for our aging workforce and promote lifelong
learning in addressing skills gap for the ever-changing business operation;

(iii) extend the scope and coverage of the subsidies provided to local companies
as well as trade associations for staff training and to increase the promotion
of relevant funding programmes to the employers and training providers;

(iv) offer more resources and support to education and training providers to offer
training programmes that could sustain the businesses of SMEs and the
betterment of Hong Kong as a whole; and

(v) provide more resources/ information to SMEs to capture the opportunities

brought by ‘B&R’ initiative and development of ‘GBA’ and technology
development for sustainable growth of businesses.
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Appendix 1

Membership List of the

Management and Supervisory Training Board

Chairlady:

Ms CHAN Shuk-han, Christina

Members:

Dr CHEUNG Tsz-king, Eleanor

Mr CHIU Chi-kie, Philip
Mr FONG Tim-fai, Jonathan
Mr HUI Man-chun, Terrence
Mr IP Wah-shun, Barry

Dr IUN Sio-kun, Joyce

Mr LAM Kwok-leung, Peter, JP

Dr LAM Tak-ming

Mr LEE Chi-keung

Ms LEUNG Yuk-ling, Eva

Mr SIN Nga-yan, Benedict

Dr WAN Tak-fai, Danny

Ms WILSON, Virginia

Dr WONG Wai-hung, Ellis

Mr LAU Kwan-ip, Recerio

Mr WONG Siu-kan, Ken

Secretary:

Ms LAU Wing-chi, Gigi

(April 2019 to March 2020)

(ad personam)

(nominated by a major professional institution)

(nominated by the Employers' Federation of Hong Kong)
(nominated by the Chinese General Chamber of Commerce)
(nominated by the Federation of Hong Kong Industries)
(nominated by a major professional institution)

(nominated by a local education/training institution)
(nominated by a major SME trade association)

(nominated by a local education/training institution)

(nominated by the Hong Kong General Chamber of
Commerce)

(nominated by the Hong Kong Chinese Enterprises
Association)

(nominated by the Hong Kong Young Industrialists Council)

(nominated by the Chinese Manufacturers’ Association of
Hong Kong)

(nominated by the American Chamber of Commerce in
Hong Kong)

(ad personam)

(representing the Civil Service Training and Development
Institute, Civil Service Bureau)

(representing the Executive Director of Vocational Training
Council)

(Vocational Training Council)
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Appendix 2

Mission of the
Management and Supervisory Training Board

To assess the managerial competency requirement and identify training needs of

managers and supervisors for different industry sectors.

To advise on strategies for the development of management and supervisory

training for different industry sectors.

To advise on the provision of appropriate upgrading training for the in-service

personnel.

To forge links with various sectors and provide a platform for them to exchange

and sharing of their good practices.
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Membership List of the
2019 Working Party on Manpower Survey

Dr LAU Kin-wah, Kevin, JP (Convener)

Mr CHIU Chi-kie, Philip (Members)

Dr KO Chi-chung, Stephen

Ms LEUNG Yuk-ling, Eva

Mr LI Chi-ming, David

Mr LAU Kwan-ip, Recerio

Ms LAU Wing-chi, Gigi (Secretary)
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Vocational Training Council B 2314k 5 Appendix 4A

Headquarters (Industry Partnership) #3835 & (17 ¥4 1E)

30F, Billion Plaza Il, 10 Cheung Yue Street, Cheung Sha Wan, Kowloon, Hong Kong
ERNERDEBRMHEIOREBREIS 28304

www.vtc.edu.hk

13% June 2019

Dear Sir/Madam,

2019 Survey of the Managerial Competency Profile and
Management Training Needs of Managers and Supervisors

The Management and Supervisory Training Board (the Training Board) of the Vocational Training
Council (VTC), appointed by the Chief Executive of the Hong Kong Special Administrative Region (HKSAR),
is responsible for matters pertaining to management and supervisory training in Hong Kong. In order to
collect relevant information for formulating recommendations on future management training for managers
and supervisors, the Training Board will conduct the captioned survey_from July to August 2019. [ am
writing to enlist your help by providing the relevant information to the survey and your co-operation would be
much appreciated.

I enclose the following documents for your reference and completion:

(@) The Questionnaire; and
(b) Explanatory Notes (Appendix A).

The VTC has appointed MOV Data Collection Center Ltd. (MOYV) to assist in conducting the
above survey. During the survey period, the enumerator of MOV will contact your establishment for the
survey and answer the questions you may have. If necessary, visit will be made to your establishment to
assist in completing and collecting the questionnaire. Alternatively, you may return the copy of the completed
questionnaire to MOV via fax (3900 1122) or email (vtc@mov.com.hk).

I wish to assure you that the information provided will be handled in strict confidence and published
on aggregate basis without reference to individual establishments.

The Survey Report will be uploaded onto the VTC website after completion of the survey. Should
you have any queries, please do not hesitate to contact the following hotline during 9:30 a.m. to 6:00 p.m. from
Monday to Friday:

< For matters regarding completion and return of questionnaire(s), please contact Ms. Polly CHAN
of MOV at 3900 1176.

< Incase you want to approach VTC directly, please contact Mr. Edward CHAN of VTC Manpower
Survey (Statistical Team) at 3907 6716.
Yours faithfully,

-

N

(CHAN Shuk#han, Christina)
Chairman
Management and Supervisory Training Board

Encl.
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Vocational Training Council B £ 7l % /5 B 8% 4A

Headquarters (Industry Partnership) #3835 & (17 ¥4 1E)
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ERNERDEBRMHEIOREBREIS 28304

www.vtc.edu.hk
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Appendix 4B

ff 3% 4B

CONFIDENTIAL

WHEN ENTERED WITH DATA

A BB & B

BE

Vrc

VOCATIONAL TRAINING COUNCIL
B =

&

The 2019 Survey of the Managerial Competency Profile and
Management Training Needs of Managers and Supervisors

20195 EEHNEEAREELERIIKHERHAE

The Survey aims to collect information about the competency and training needs for the managers and supervisors of

your establishment which are used for formulating overall recommendations for management and supervisory training in

Hong Kong. Please provide the information of your establishment by answering the questionnaire. Thank you.

s /\uﬁ§ 5 E AR A A B

k- BeE BREBUUERMNSE - Z#EE -

U

FISROTHERYRR K - A% A ARG EE R E A BRVFIISRIE B E

Establishment Information

PR

PRINCIPAL LINE OF BUSINESS:
EEEBIE

D Manufacturing
it

D Electricity, gas and water supply; sewerage, waste
management and remediation activities
BT~ BRR - BAROKELE TSR - BEEYE
R 5L A EE)

|:| Construction
fety

|:| Import/export, wholesale and retail trades
EHOES - fHEAEE

|:| Accommodation and food service activities

(EXEY Ao

Details of Contact Person*

YN o

(For official use)

Industry Code

Transportation, Storage, Postal and Courier Services

i~ B SBUERIEIRES

Information and Communications

Al kR

Financing, insurance, real estate, professional and business
services

R~ Prbg - HZE - HEE R AR

Public administration, social and personal services

DFATE ~ & B8 AR

Others , please specify
ot > S

NAME OF PERSON TO CONTACT: POSITION:
B 4 N A B iz
TEL. NO. : - FAX NO. :
w i i 3 L
E-MAIL :

w

* The information provided will be used for the purpose of this and subsequent surveys.

IITFEHEEIHNT R R At 82/ -
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BT 51 E 2 0] 4 o Y T R

Please use the following definition when answering the questionnaire

iH

Managers refer to the middle managers and/or department heads who are responsible for the day-to-day operation of a
major function or department of the establishment such as personnel, training, finance, IT, marketing and production, etc.

BEABEPEEEABR EHIIEE - AT EERAE ST HEEE (0 A 85l W - &R
FHS ~ TSGR ES) -

Supervisors refer to the front-line supervisors in an establishment who are responsible for the operation of a small section or
a particular area of activity or a team of employees and normally are not involved in policy making.

BEABGHRBANVATGERANR - AFOFHELIEHE TIFH R B TE  —RICASERE -

Part I Manpower of the Establishment
F—Ebn AT

11

Please fill in the number of manpower figures of your establishment.

HEE MY BRI -

() Asat 1 July2019
1£2019 4£7 H 1 H

0)

(if)

Total number of persons engaged

e SN EL

Number of Managers and Supervisors
EHREENBYH

(b) In the past 12 months

#E 12 HHN

0]

(i)

(iii)

Number of Managers and Supervisors who
left your establishment (Excluding retirees)

EEFEE A B E
(FEfERKERAE)

Number of retired Managers and Supervisors

EHREEANBRIKIIEH

Number of new recruits for Managers and

Supervisors
s EE KB A E

98

(©

In the next 2 years
AR 2

(i) Expected number of Managers and

(i)

(iii)

Supervisors to be retired
AR R EE R EE A EBHH

Expected number of internal promotion/
new recruits for Managers and
Supervisors in order to cope with new
business development or replacement of
retirees

HETAEETT e R EEA
BHH (DECGHEP %R - SRR
BIRESSE)

‘What will be the total number of persons
engaged you anticipate at your
establishment?

FAATETFOHIR A R B A SR &

[] Increase AN
[l Decrease T
L] Stay at current level {REFAEE




1.2 Are there any difficulties your establishment encountered/expected when recruiting Managers and Supervisors?

B EEEEREE NS A T TSR R ?

(a) In the past 12 months (b)  In the next 2 years
BE 12 AN R 2 FEN
No recruitment was taken place No recruitment plan
[] []
RAETEE RAEHEREE
|:| Recruitment was taken place and the difficulties I:\ Expect to encounter difficulties. The strategies of your
encountered were : establishment pursuing to meet the recruitment needs are :
(You may tick “v”” more than one box) (You may tick “v”” more than one box)
HIEE > BTN ER - THETA RS - ARRAHVSRISAIT ¢
(A5 v EESTA—IH) (HIS] v BEZ—IH - )
[] () Remuneration package not attractive ] @) Increasing salary and enhancing benefits
FREHER A5 | FET I Rt
] (i) Longworking hours ] (i) Re-engineering of business process
TESfEE (e.g. streamline workflow, etc.)
HiratEG R (A S ETERES)
] (ii) Candidates preferred other working mode ] (i) Automation
(e.g. home office, flexible working hours, SE
etc.)
JEEE B EHA TR (40 fER
A~ M TAER S
[] (iv) Unsatisfactory working environment/ ] (v) Outsourcing
location SNHIT AR
AR, B
] (v) Insufficient trained/qualified manpower in ] (v) Implementing apprenticeship/internship
the related disciplines in the market BRANEERE BT
gk = BAHRRRN SR AR AL
] (vi) Limited career prospects ] (vi) Hiring Mainland talents/professionals
JRIPRAYE S e A 5t ARSI
] (vii) Competition for manpower from other ] (vii) Hiring overseas talents/professionals
cities/countries e gy NE A
BELM T B2 A
[ (viii) Others (Please specify) : L] (viii) Others (Please specify) :
EAtr, (FEsERA) | EAth, (FEsERA) -
|:| Recruitment was taken place without encountering any |:| Expect no difficulties will be encountered
difficulties TR HER R g8 BN
TEFEE T2 A i b R 4

1.3 Does your establishment consider that extending the retirement age of Managers and Supervisors can help resolve the problem of
recruitment difficulties?

EEL A REEREE N\ BB IRFE G A B AR T IS R Sy i 2
[ ] Yes [] No Fg&
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Part Il - Training Needs of Managers and Supervisors in the Next Two Years

BT - AERBEEEREEAREEHIRRK

A)

21

Operation in Hong Kong

BB

Please choose TEN (10) from the list of competencies below that you regard as most important to train Managers and Supervisors for the
next two years by ticking “v” the box against each.
AR T REHE o B v THEAREEEEREEAR R AFREEIINEE -

Managers

EHAR

Od O oOd o bdoddo O ododod bdodoodd

HEEE

Supervisors

BEBAR

Competencies (Please see Appendix A for the definition of each competency)

A (HABIEET BEES - B2 EN#%A)

Od 0O o4 o bdodno O ododod boodoodd

HEEE

Management Skills A gE

1
2
3
4
5.
6
7
8

9.

10.
11.
12.

13.
14.

15.

Analytical Skills 23 fT8E /]

Business Continuity Management £ 75354514 T

Business Ethics pgagiEf#

Business Process Re-engineering 2 a8 s 275 M2

Crisis Management &4/ Tl

Design Thinking ¢z E4E

Entreprencurship 11> 5815

Partnership Management (e.g. partnership with business members)
PREERARETE (A0 BRI BRI R )

Problem Solving and Decision Making fi# 11 [R % Kz (E R E
Quality Management T/E &

Relationship Management (e.g. relationship with customers) BE{GEH (41 @ BIEFEARG)
Resource Management &5

Talent Development A 7 3¢

Team Building (e.g. to create a diverse and inclusive workplace)
R (A AR —E ST LA MR TIRREE)
Training and Presentation Skills 555l 5z &8T5

.

Personal and Language SKkills Bi=

16.
17.
18.

19.
20.

Communication Skills J#i#E$LTY

Negotiation Skills SEH[§L15

Self Management (e.g. time management, emotion management, job prioritisation, lifelong learning, etc.)
ERCETE (40 FRIEEE - W - MBI TR « RGEEE)

Chinese (Putonghua and Business Writing Skills) tr37 ( Eizh g E T HTT)

English (Spoken and Written) J5zE (58~ &)

Technological Knowledge and IT Skills £ #ff 405k & R EE T

21.

22.

Others (Please specify) Hfth (&5a1HH) :

Digital Marketing (via website, social media, mobile application, etc.)

BUSEH (WEBHEL - S - TREREAFETE)

Emerging Technology Awareness and Application (e.g. digital literacy, virtual reality, augmented reality,
etc.)

BRSO R (A B EE R R E )

World Vision Knowledge it 50870y K13

23.

24,

Global Mindset (e.g. Belt and Road Initiative, Development of Greater Bay Area, etc.)
ER(ER4E (0T (B8 BEREAEEHRREE)

Regulatory Compliance (e.g. data privacy, cyber security, etc.)

EHETE (A BUERAL - ML)

Others (please specify) EHAir (GEsFEH) :

()
(i)
(iii)
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2.2 Please indicate whether the following factors have affected your choice of answers in Question 2.1 (Please tick “v”")

AT TYINEA GRS SIS 2.1 BEAVEEE - (G55 “v” B)

(@) Technology/Process Change
FHY /T Frigss

(b) Market Competition
i 558 5

(c) Business Refocus
SEBENEN

(d) Business Expansion/ Development
EBHT B

(e) Continuous Improvement in Efficiency and Effectiveness

(f) Cultural Diversity
bR

(g) Talent Attraction and Retention
W5 | KRR AA

(h) Change of Government Policies or Regulations (including the Mainland, Hong Kong and
other countries)

BUR R RBIAyiEE (RErP Rt - & R A % )
(i) Others (Please specify) :
HoAth (555EH)

O O 000000 0
T e O e A B A O

B) Operation outside Hong Kong

BN TR

23 (a) Does your establishment have operation outside Hong Kong as at 1 July 2019?
FE2019 £7 A1 H  EHREETEIOMETRICEER ?
D Yes F& D No ;47 = Please go to question 3.1 :EFkZ2E 3.1 &
(b) Please provide the manpower figures for the operation outside Hong Kong.

SHIHE R AL ME T AR -

(1) Total number of persons engaged is: (ii) Total number of Managers and Supervisors is:
[HEEEIN (O EHMNEEABHER

[] 1-49 [] 1-9
[] 50-99 [] 10-49
[] >=100 [] >=50

24 (a) Will your establishment provide training to the Managers and Supervisors for the operations outside Hong Kong?
B ORI T BB ER B AR ?
[]Yes A [ ] No 47 9 Please go to question 3.1 SEBkEE 3.1 58
(b) Besides the competencies you selected for question 2.1, are there any other competencies that you regard as most important to train

Managers and Supervisors for the operations outside Hong Kong for the next two years?

PR 7RIS 2.1 BN P EIA REEH E S - VA HALA RETH H R AR DS MO VB R B BN B fi o 7 S5 2

(1) Managers (ii) Supervisors
(YN BEAE
[] No %H [] No %%
[ ] Yes (pleasespecify) H (ki) : [] Yes (pleasespecify) 7 (353FHH):
(i) (i)
(i) (i)
(iii) (iii)
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Part III - Training Resources Allocation and Training Plan

F=E G - BIIEIR ST E]

A) Existing Arrangement

BTEHE

3.1 Did your existing Managers and Supervisors engage in management training before they were appointed/ promoted to this level in your

establishment?

IR EE N EEAE - A OEZERWE B E R g B ©

[ INo 2% (] Yes B

3.2 (a) Did your establishment provide on-the-job training (i.e., by means of practicing the actual job at the workplace) to the
newly recruited/promoted Managers and Supervisors?

BREA S AR BIHENEE BB B (e (RU2R LIFMAEELE) 2

[INo 25 [ Yes &

L» (b) Please indicate the average training hours per employee.
e P B THIREINGEL -

NN

Less than 9 hours

9 hours — less than 27 hours

9 /NEFEAT

9 /NEFEE 27 /NEFELT

27 hours — less than 45 hours 27 /NIFZE 45 /NG
45 hours or above 45 /NIEEEDL

3.3 (a) Did your establishment provide any training for the existing Managers and Supervisors, other than on-the-job training?

PRAEREISL - Bt A SRR G R B B RA R ?

[INo %H
L} (b) Please provide the reason(s).
(You may tick “v” more than one box)
SETRHLERA - (ATH] “v” BEZR—IH)

[ ] () Costconstraints
AR ZR
|:| (ii)) Lack of resources for training (e.g.
unable to release staff for training
due to manpower constraints)
&R (40 B ATFA
MR fERE R TR E - )
[ ] (i) Has sufficient well-trained staff
already
EA R A28 R SR & T
|:| (iv) Others (please specify) :
HoAth( FHEEH)

D Yes A

L’ (c) Please indicate the details of training. (You may tick “v” more than

one box)

AR ISR - (FT5] “v” BEZH—IH)

|:| (i) Provided in-house management training (i.c., by means of

case studies, role playing, simulation, or custom made
training sessions for staff, etc., outside the workplace)
RS B iy E BRI (B TR AE 2T
7%~ FEEE - BRI - BB R B T PRYEETR
TSN

|:| (i) Sponsored employees to attend external management

training programmes

HE TS Na R E TR R

D (iii) E-learning (e.g. online training)

B (41 B

[ ] (iv) Others (please specify) :
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B) Arrangement in the Next 2 Years
RIRFAEE I 22k

Training Resources Allocation

BRI

34 (a)

Will your establishment provide training resources for the Managers and Supervisors in the next 2 years?

S 5 A RS RRAE R B R B A B 2 R 6 2
[l Yes B [ ] NoH

—» ()
[
[

[
[

Please provide the reason(s). (You may tick “v”” more than one box)

AR HER - (75 V7 BEHR—IH)

(i) Cost constraints

(i1) Lack of resources for training (e.g. unable to release staff for training due to manpower
constraints)

BIEREA R (0 R ATAR > fEREE T2 - )
(iii) Has sufficient well-trained staff already

A RHZ i AR R T

(iv) Others (please specify) :
HoAt (FFEEHTD)

—» Please go to question 3.8 FHZEFE 3.8 B

3.5 The training and development budget of your establishment in the next 2 years:
SR HARER 2 SR04 R B R TR -

(a) It will be in a proportion to the average annual payroll of: (b) When compared with last year, it will:
HFE G SRR S 488 (DARZR 2 - PHst) 1Y B AR

[] <1%

[ 1%-2%

[] >2%

D Unknown 41

Training Plan
RollEE

Increase ¥4l
Decrease i/
Remain unchanged #ERFA 5

Unknown 41

NN

3.6 How would your establishment provide management training in the next 2 years? (You may tick “v” more than one box)
EREN AR E U AE RS 2 (5] v BEER—IE)

0]

(i)

(iii)

(iv)

v)

To provide on-the-job training

SERERSE

To provide in-house management training

fEft it By E R

To sponsor staff to attend external management training programmes
HEh B TS NERE B IERE
E-learning (e.g. online training)

ETLEE (40 @ L)

Others (please specify) :

At (35

A

)

[

Managers Supervisors
EHAAR HEEAE

L] L]

OO oo
OO o o
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3.7 Which of the following arrangement for management training in the next 2 years would your establishment prefer?

RERRAE - E BB Ty a2 fk 2

(@) Preferred Training Approach & EAYEZN 5=

(i)  Corporate training and talent development programmes {P3EEZHI| K A A S5 fEE1H]

(if)  Self-learning using internal training resources/materials
FIFARISEI N EERIER B T B

(iii) Mentoring/ Coaching HHEH N BMFEE » EHEHERETY

(iv) E-learning &ET{LEY

(v)  Workshops/ Seminars I, Tt &

(vi) Refresher/ Upgrading courses #1514 {SiRFE

(vii) Continuing development programmes for maintaining professional qualifications
HEESEERRETA NMEEAF R RRE

(viii) Courses leading to formal qualifications (e.g. award bearing courses)
AR IERE RS (40 EEREERAE )

(ix)  Others (please specify) :

HoAl (GREEHT)

(b) Preferred average annual training hours per employee

G CHYE0 R TEF)

0]
(i)

Less than 9 hours 9 /NIFLLTT
9 hours — less than 27 hours 9 /NI ZE 27 /NIGDLT

(iii) 27 hours — less than 45 hours 27 /NEF 2 45 /NS DAR

(iv)

45 hours or above 45 /NIFERDL

(c) Preferred Training Time & #EAEEEHEES

(i) Day time HfH]
(i)  Evening 1&[t]
(iii)  Weekends K

(d) Preferred Medium of Instruction &S HIES

(i) Cantonese =E3E
(ii) Putonghua 3ZiE:EE
(iii) English IzE

Managers
EHANE

OO Odoodn of

Managers
EHAE
[
[]
[]

[]

Managers
EHAR
[]
[]

]

Managers
EHAR

Supervisors

BEEAS

OO Odoodn of

Supervisors
EEAR
[

[]

[]

[]

Supervisors
HEAR
[]

[]

[

Supervisors

CEIN-

(iv) Bilingual (Cantonese / English) HE:E
(v)  Bilingual (Putonghua / English) ##3E (3%
(vi) Bilingual (Cantonese / Putonghua) ##38 (EzE /@)
(vii) Others (please specify) Eifth (E5zFHA) :

&

Juis)

N
oo on
oot

3.8 Has your establishment ever heard of or applied for the Reindustrialisation and Technology Training Programme (RTTP) * which has
been launched by the HKSAR government since August 2018?

FTE A G IR SRR B AR AT T BUEBURT Y 2018 4F 8 F EHAE TR b RAPHsaEE & 2

|:| No &FH |:| Yes, have heard of before 75 FTiER] I:' Yes, have applied for before 4 2&HzE

* RTTP is a funding programme under the Technology Talent Scheme that aims at subsidising local companies on a 2:1 matching basis to train their staff
in advanced technologies, especially those related to “Industry 4.0 (Official website: ritp.vtc.edu.hk/en).

FETZE (LR PTG E TR BTt Bt &) iy — & BETE] - S 2 - 1 BB A PN B2 mliF e+ LRE
BT 740, HEIHIET (B 78R - rttp.vic.edu.hk/tc ) o

End of Questionnaire. Thank You for Your Co-operation.

G5 » ZEafE -
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Appendix 4C
b gk 4C

The 2019 Survey of the Managerial Competency Profile and
Management Training Needs of Managers and Supervisors

QWVEEEREREAREHIERIKBTRAE

Explanatory Notes
B &E
Definition
EHR
1. Managers
BEHAE

Managers refer to the middle managers and/or department heads who are responsible for the day-to-day operation
of a major function or department of the establishment such as personnel, training, finance, IT, marketing and
production, etc.

B ASEREEE AR R SEFIEE - A E AN 1 EAE ST P TRy B (R (40 A5 B s
HEVRHL ~ TS HEEMEES) -

Supervisors
BHEAE

Supervisors refer to the front-line supervisors in an establishment who are responsible for the operation of a small
section or a particular area of activity or a team of employees and normally are not involved in policy making.

EEA\BEREANNRTSEEAR - AR E LIS —HE R ITF - — R NSEIRRE -

Part I - Manpower of the Establishment

F—H#n - MBATBRR

3.

Question 1.1 (a) — Total number of persons engaged

RIRE 1.1 (a) & 548 N#

Please fill in the total number of persons engaged as at 1 July 2019. The employees include all those under Hong
Kong company’s payroll, disregarding whether the employees are deployed to work in other places (including the
Mainland).

AHE BEHER2009F7THAIHRANEERE - EEEHE BEASEEBEANBERH AL
FrERE » AimEad A IREEEMM T TIFE (BR/FEAM) -

Question 1.1 (b) — Number of Managers and Supervisors

1.1 (b) EHENEEENRERH

Please fill in the total number of full-time* Managers and Supervisors as at 1 July 2019.

AE EAE2019FTHIHEBREHE R EHEANENWEHE -

* Full-time staff usually refers to those who are employed under a continuous contract. An employee who has been employed
continuously by the same employer for four weeks or more, with at least 18 hours worked in each week, is regarded as being
employed under a continuous contract.

IR R IER LRI BN SR - (RN — L /T L LT PR T IFIS/NiF - R
TR SZT -
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Part I1

- Training Needs of Managers and Supervisors in the Next Two Years

FoHOD - REAWEFEERBEEABEERIIFEK

5. Question 2.1 — Training Needs of Managers and Supervisors
fil 2.1 EHRERENE EHEEIIFK
Definition of competencies under Question 2.1
[IRE2. 1 NS A RE AL -
Code Competency Definition
ARk A BE fEA
Management Skills A FE
1 Analytical Skills Analyse the situation, identify the key elements, pinpoint the cause and
bagiiy:= deal with the issue or problem objectively.
IS ~ RS SR ~ R R RN A st pE B R
2 Business Continuity Management Identify potential risks and its impacts, develop business and
EREETEHE continuity recovery plans to enhance the risk prevention capabilities of
the organisation.
s VEAEHEEAIHRR R & > BTSRRI SRR T#] - DL
fEE SRR E bRl EERE /T
3 Business Ethics Understand and comply with the principles and rules about what is
g morally right and wrong in his/her business and profession.
B B AT S e R A T <P A I PUE ST
4 Business Process Re-engineering Rethink and redesign the business processes and workflows, so as to
HITETEEBRE optimise its performance, quality and speed of services.
B EE IR SR S TR RAS - DRI - IR E R -
5 Crisis Management Develop and implement strategic crisis response.
fEEH SR A TG E T SRS -
6 Design Thinking Adopt innovative/transdisciplinary thinking approach to solve
Hrat E g complex problems and difficulties from the stakeholder’s perspective.
R BRVRROR S - ER AR BSERLE 4 - R E R
Je R -
7 Entrepreneurship Capable and willing to develop, organise and manage a new business
R IE project.
HrRE HFRERS - 4HSFIEEAYREHE -
8 Partnership Management Build cooperative partnerships with business members, so as to work
kLR G E together to achieve the goals of the organisation.
BN EIRE RS B L S AEB AR (5 > LRSS IEBR A H
B -
9 Problem Solving and Decision Making | Good at tackling problems and make decisions within his/her own
i A EE R MR R E authority.
ZR IR - W REE R SR E P E BT F O E -
10 Quality Management Dedicated to providing the highest quality products and services which
EET meet the needs and requirements of internal and external customers.
B RBHE R dn IR - FECTHRBE SN FRYRE -
11 Relationship Management Build a strong relationship between the organisation and its customers,
FMEETE and provide caring service.
EAE PRI R (5 > SRBEREORES -
12 Resource Management Plan, deploy, schedule and allocate resources to tasks when and where
BIFEHE they are needed.
PRI RE . - {EHIETE] ~ B ~ SRR ECER -
13 Talent Development Drive talent management strategies and programmes to identify,
AN e develop and retain talent to meet the current and future organisational
needs.
Ry e 22 = B RTHIARSRIVAR K » HEENAA BT RIS I E] - DASK
Al BB EAT -
14 Team Building Involve others and build teams in which others feel valued and with
G E common goals, so as to create a diverse and inclusive workplace.
Bt A\ —[E 2B TAF - BILTAFER - B S REI 2 B
AEFFHLE AR - DIAE—E S e b a S TR -
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Code Competency Definition
sk AHe fEA
15 Training and Presentation Skills Effective in a variety of formal presentation settings, e.g. one-to-one,
B R s T small and large groups etc.
RELE(E 12 ~ /NH ORI 5 & St 8 JBE R
Personal and Language Skills {E A KEESFES
16 Communication Skills Deliver the ideas clearly and listen attentively to the comments of
BTG others in return.
AT R E ORI - [ER EUERRE R ARVE R -
17 Negotiation Skills Settle the differences with different stakeholders tactfully to minimise
ST noise and win concession without damaging relationships.
AEITHBIA FEFRF &b > FEAERFIRERA(RAVIE L T
B HED 2 ks
18 Self Management (e.g. time Maintain a conscious balance between work and personal life,
management, emotion management, properly manage one’s emotions, use his/her time effectively and
job prioritisation, lifelong learning, efficiently by concentrating his/her efforts on the more important
etc.) priorities, and keep on learning in order to achieve one's goals.
HIEHE (4 EEH - FEE | ELFREALSZ MR- g B E A - =
B MR TIFESEX - $BEE | B BXERF > UABSEEUEREABLE -
%)
19 Chinese (Putonghua and Business Good in speaking Putonghua and writing Chinese business
Writing Skills) correspondences.
oo (et K B S A T ) Tl > WWEA B R R R AT
20 English (Spoken and Written) Good in both spoken and written English.
FiE GGE -~ F) R~ R
Technological Knowledge and IT Skills Hfig&1s% s E=RRHERE T
21 Digital Marketing (via website, social | Possess knowledge and skills of digital marketing to enhance the
media, mobile application, etc.) communication with customers for product/service promotion.
HEEE (AEBELE ~ 1158ES - | BFARIEES SR RIER R BRE - R8I FAVERE - HEhE
THREAEAEFETTE an IR S -
22 Emerging Technology Awareness and | Monitor emerging technology trends and developments so as to

Application (e.g. digital literacy,
virtual reality, augmented reality, etc.)
LR R S B (40 - B &R
& EREE - R ERES)

evaluate their relevance, viability, sustainability and potential value
to the business, and properly apply them to enhance work efficiency.

R EORT LR AT R B A S8 2 > DUSHAS e FIESE ARt - =]
1T > AIRFEMERVEAEEE - T8 5 e AR R T LU T+

EAE -

World Vision Knowledge 155 BpRY 1%

23 Global Mindset (e.g. Belt and Road | Aware of the diversity across different cultures and markets, and be
Initiative, Development of Greater Bay | able to adopt the best business practice in the organisation.
Area, efc.) TZEARE AL TTSHI AR M - W RE SR A FERY SE RS S I T 17
EELEME (0T B | FER R -
EERRE RS )

24 Regulatory Compliance (e.g. data | Ensure that the business and its products/services comply with all

privacy, cyber security, etc.)
EREE (A0 BiEREAL - 4948 e

)

relevant laws, regulations, codes and standards.
TR B 267 R B S/ IR R & T A MR A D » A - <RI
Tk .
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Table T1: Reasons for Recruitment Difficulties Encountered by Establishments in the Past 12 Months

TTL: EEERE 12 (§ HERERS R E RN

Appendix 5
B 3% 5

Insufficient
Unsatisfactory Trained/ Qualified Competition
Candidates Working Manpower in the for Manpower
Remuneration Preferred Other Environment/ Related Disciplines Limited from Other
Employment Number of Package Working Mode Location in the Market Career Prospects Cities/ Countries
Business Sector Size Establishmepts Not Attractive Long Working Hours EHEEE BT/, HiSE= B JEREY BHATS B%
173 EEAR o =l FEEAR RS LR HA TR HEREARRTR ek HRENAS BRI BWEAT
Manufacturing 10-19 - - - - - - - -
By 20-49 - - - - - - - -
50-99 31 67.7% 32.3% - 67.7% 67.7% - -
Total #EE 31 67.7% 32.3% - 67.7% 67.7% - -
Electricity, Gas and Water Supply; Sewerage, 10-19 - - - - - - - -
Waste Management and Remediation 20-49 - - - - - - - -
Activities 50-99 2 - 100% - 100% - - -
BT~ AR - BAOKELIE 5 J5KEERE - Total 488 2 - 100% - 100% - - -
R E T RS AR aIEE)
Construction 10-19 - - - - - - - -
feitis 20-49 132 100% - 25.0% - - - -
50-99 105 28.6% 41.0% 19.0% 49.5% 41.0% 31.4% -
Total §EEL 237 68.4% 18.1% 22.4% 21.9% 18.1% 13.9% -
Import/ Export, Wholesale and Retail Trades 10-19 201 33.3% - - 66.7% 66.7% 66.7% -
EHORS - #t#EREE 20-49 358 50.0% 9.5% 28.2% 28.5% 59.5% - 9.5%
50-99 130 46.9% 6.9% - 40.0% 30.0% 22.3% -
Total §EEL 689 44.6% 6.2% 14.7% 41.8% 56.0% 23.7% 4.9%
Accommodation and Food Service Activities 10-19 207 100% - - 4.3% - - -
78 R fE RS 20-49 203 66.5% 99.5% - 0.5% - 33.0% -
50-99 129 100% 76.7% - - - - -
Total §A8 539 87.4% 55.8% - 1.9% - 12.4% -
Transportation, Storage, Postal and Courier 10-19 - - - - - - - -
Services 20-49 28 100% 35.7% - 35.7% 64.3% - -
gy~ B~ EREUR R AR S 50-99 58 67.2% 100% - - 50.0% - -
Total HE 86 77.9% 79.1% - 11.6% 54.7% - -
Information and Communications 10-19 - - - - - - - -
Al R amER 20-49 129 100% 24.8% - - - - -
50-99 - - - - - - - -
Total HE 129 100% 24.8% - - - - -
Financing, Insurance, Real Estate, Professional 10-19 335 49.9% 49.9% - - 50.1% - -
and Business Services 20-49 337 70.3% 10.4% - 10.1% 29.7% 30.0% -
sl Orba ~ MR~ FEE R RS 50-99 118 61.9% 22.0% - 66.9% 16.9% 0.8% 0.8%
Total §A8 790 60.4% 28.9% - 14.3% 36.5% 12.9% 0.1%
Public Administration, Social and Personal 10-19 - - - - - - - -
Services 20-49 69 100% 100% - 1.4% - 1.4% -
AFATEL > g R AE AR 50-99 40 75.0% 75.0% - 25.0% 50.0% - -
Total $EE 109 90.8% 90.8% - 10.1% 18.3% 0.9% -
Overall 10-19 743 59.4% 22.5% - 19.2% 40.6% 18.0% -
£y 20-49 1,256 72.4% 30.4% 10.7% 11.8% 26.4% 13.5% 2.7%
50-99 613 62.5% 45.2% 3.3% 35.2% 28.1% 10.3% 0.2%
Total & 2,612 66.3% 31.6% 5.9% 19.4% 30.8% 14.0% 1.3%

ERO T B R 2 N — TR R

Some establishments encountered more than one recruitment difficulty
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Table T2: Anticipated Manpower in the Next Two Years

R"T2: RAWFHIATITEM

Employment | Number of
Business Sector Size Establishments Increase Decrease Stay at Current Level
7% EEAR BEEE W B RETE
Manufacturing 10-19 627 5.7% - 94.3%
s 20-49 148 - - 100%
50-99 171 11.7% - 88.3%
Total 488 946 5.9% - 94.1%
Electricity, Gas and Water Supply; Sewerage, 10-19 17 - - 100%
Waste Management and Remediation Activities 20-49 10 - - 100%
BT~ AR - BAROKELIE § 5KEER - 50-99 2 - - 100%
e E K5 LA E Total 4H8E 29 - - 100%
Construction 10-19 1,563 13.5% - 86.5%
feivicd 20-49 1,059 - - 100%
50-99 234 38.9% - 61.1%
Total 4R%Y 2,856 10.6% - 89.4%
Import/Export, Wholesale and Retail Trades 10-19 5,722 3.5% 4.1% 92.4%
EHORS - s rEE 20-49 3,010 4.5% 1.5% 94.1%
50-99 831 3.5% 1.1% 95.4%
Total 488 9,563 3.8% 3.0% 93.2%
Accommodation and Food Service Activities 10-19 2,572 10.3% 0.3% 89.3%
(EREYd e cas: 20-49 1,232 11.1% 0.7% 88.1%
50-99 510 9.4% - 90.6%
Total 428 4,314 10.4% 0.4% 89.2%
Transportation, Storage, Postal and Courier 10-19 1,113 6.0% - 94.0%
Services 20-49 551 3.3% - 96.7%
g~ B JBU RS 50-99 247 12.6% - 87.4%
Total 48 1,911 6.1% - 93.9%
Information and Communications 10-19 478 - - 100%
F R E 20-49 623 10.3% - 89.7%
50-99 99 10.1% 10.1% 79.8%
Total 488 1,200 6.2% 0.8% 93.0%
Financing, Insurance, Real Estate, Professional 10-19 3,246 2.1% - 97.9%
and Business Services 20-49 2,108 14.2% - 85.8%
R PRk - HhEE - BEE IR 50-99 671 7.2% 0.1% 92.7%
Total R 6,025 6.9% - 93.1%
Public Administration, Social and Personal 10-19 2,085 - - 100%
Services 20-49 1,239 2.7% - 97.3%
DNFATE ~ & R ME AR 50-99 706 8.4% 2.7% 89.0%
Total % 4,030 2.3% 0.5% 97.2%
Overall 10-19 17,423 4.9% 1.4% 93.7%
B 20-49 9,980 6.9% 0.5% 92.6%
50-99 3,471 9.7% 1.1% 89.2%
Total % 30,874 6.1% 1.1% 92.9%

Note: Total percentage may not be equal to 100% due to rounding

RIS A - 885 R —EE R 100%
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Table T3: Expected Turnover of Managers and Supervisors in the Next Two Years

RT3 RKRWFEHEHEHIEH N EREAR

Expected Number of Managers and Supervisors

Employment| Number of FRHYEERERAR AR
Business Sector Size Establishments To be Retired Internal Promotion/ New Recruits
(e EE AR o eE] BRIk WEET ¥
Manufacturing 10-19 627 34 35
g 20-49 148 0 0
50-99 171 0 21
Total 4EE 946 34 56
Electricity, Gas and Water Supply; Sewerage, 10-19 17 0
Waste Management and Remediation Activities 20-49 10 0
BT~ PR~ EAROKHBEIE 5 J57KEREE - 50-99 2 0
e E K5 LA E Total 458 29 0
Construction 10-19 1,563 0 133
fei3ics 20-49 1,059 0 0
50-99 234 204 414
Total 4R%Y 2,856 204 547
Import/Export, Wholesale and Retail Trades 10-19 5,722 335 801
EHORS - s rEE 20-49 3,010 72 205
50-99 831 20 20
Total {EE; 9,563 427 1,026
Accommodation and Food Service Activities 10-19 2,572 132 134
(EXEYG A Fh 20-49 1,232 19 3
50-99 510 97 183
Total 4885 4314 248 320
Transportation, Storage, Postal and Courier 10-19 1,113 0 193
Services 20-49 551 36 36
A ~ B~ R IR RS 50-99 247 24 20
Total 43 1,911 60 249
Information and Communications 10-19 478 0 135
Haf s E 20-49 623 64 129
50-99 99 0 10
Total {2E; 1,200 64 274
Financing, Insurance, Real Estate, Professional 10-19 3,246 0 235
and Business Services 20-49 2,108 103 398
R~ PrbE - HhE -~ B RIS 50-99 671 103 217
Total {2E; 6,025 206 850
Public Administration, Social and Personal 10-19 2,085 0 0
Services 20-49 1,239 110 481
DNFATE ~ & R ME AR 50-99 706 155 332
Total 48 4,030 265 813
Overall 10-19 17,423 501 1,666
BE 20-49 9,980 404 1,252
50-99 3,471 603 1,217
Total 48 30,874 1,508 4,135
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Table T4: Recruitment of Managers and Supervisors in the Next Two Years

RT4:  FATEEE R A B

Expected No
Recruitment

Expected to
Encounter
Recruitment

Employment | Number of Difficulties Difficulties
Business Sector Size Establishments | No Recruitment Plan e E=t
173 EEAK HEEE SR BIRENE SR HHERE
Manufacturing 10-19 627 89.0% 5.6% 5.4%
Bl 20-49 148 100% - -
50-99 171 81.9% - 18.1%
Total {EEL 946 89.4% 3.7% 6.9%
Electricity, Gas and Water Supply; Sewerage, 10-19 17 100% - -
Waste Management and Remediation Activities 20-49 10 100% - -
BT~ AR - BAROKHLE © J5KEER 50-99 2 - - 100%
BEEYE B R TSI A TEED Total 488 29 93.1% - 6.9%
Construction 10-19 1,563 86.5% 13.5% -
feyiss 20-49 1,059 90.7% - 9.3%
50-99 234 38.9% 16.2% 44.9%
Total 488 2,856 84.1% 8.7% 71%
Import/Export, Wholesale and Retail Trades 10-19 5,722 88.9% 4.1% 7.0%
BEHOE S - i3 N EE 20-49 3,010 91.8% 2.3% 5.9%
50-99 831 72.1% 13.5% 14.4%
Total ZHEL 9,563 88.4% 4.3% 1.3%
Accommodation and Food Service Activities 10-19 2,572 84.5% 5.2% 10.3%
(78 B B s 20-49 1,232 88.2% - 11.8%
50-99 510 58.0% 11.0% 31.0%
Total ZHEL 4,314 82.5% 4.4% 13.2%
Transportation, Storage, Postal and Courier 10-19 1,113 82.6% 17.4% -
Services 20-49 551 98.2% - 1.8%
i - B - BB EIEIR S 50-99 247 87.4% - 12.6%
Total 488 1,911 87.7% 10.2% 21%
Information and Communications 10-19 478 100% - -
B R 20-49 623 79.1% 15.7% 5.1%
50-99 99 100% - -
Total 4EHE 1,200 89.2% 8.2% 2.7%
Financing, Insurance, Real Estate, Professional 10-19 3,246 94.8% 4.2% 1.0%
and Business Services 20-49 2,108 74.7% 17.2% 8.1%
Rl Ok~ HhEE - BOE R IR 50-99 671 76.3% 3.3% 20.4%
Total 4 6,025 85.7% 8.6% 5.6%
Public Administration, Social and Personal 10-19 2,085 100% - -
Services 20-49 1,239 80.1% 14.4% 5.6%
AFATE ~ & R A8 AR 50-99 697 83.2% 12.5% 4.3%
Total §¥EK 4,021 90.9% 6.6% 2.5%
Overall 10-19 17,423 90.4% 5.4% 4.2%
- 20-49 9,980 85.9% 7.1% 7.0%
50-99 3,462 73.2% 9.1% 17.7%
Total 4EHE 30,865 87.0% 6.4% 6.6%

Note: Total percentage may not be equal to 100% due to rounding

RIS A - S8 oA —EE R 100%
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Table T5: Strategies of Establishments to Tackle the Expected Difficulties in Recruiting Managers and Supervisors in the Next Two Years

RT5 PR ME RS B B KB B B TR PR £y SR

Increasing Implementing Hiring Hiring
Employment Number of Salary and Re-engineering of Apprenticeship/ Mainland Overseas
Business Sector Size Establishments Enhancing Benefits Business Process Automation Outsourcing Internship Talents/ Professionals ~ Talents/ Professionals
173 EEAR o =l I R AEF] BEREGEIRERE HEME SMAITAE RavEiE BRI HBRAES HEINES
Manufacturing 10-19 34 100% 100% - - - - -
By 20-49 - - - - - - - -
50-99 31 100% - 67.7% - - - -
Total 888 65 100% 52.3% 32.3% - - - -
Electricity, Gas and Water Supply; Sewerage, 10-19 - - - - - - - -
Waste Management and Remediation 20-49 - - - - - - - R
Activities 50-99 2 - 100% - 100% - - -
BT AR - BAOKELIE ; J57KEH - Total &8 2 - 100% - 100% - - -
R E T RS A a IS E)
Construction 10-19 - - - - - - - -
feitis 20-49 99 100% - 100% - - - -
50-99 105 68.6% 19.0% 9.5% 50.5% 41.0% - -
Total §HEL 204 83.8% 9.8% 53.4% 26.0% 21.1% - -
Import/ Export, Wholesale and Retail Trades 10-19 402 100% - 33.3% - - - -
EHORS - #t#EREE 20-49 178 75.8% 19.1% 19.1% - 43.3% - 19.1%
50-99 120 100% 16.7% - 16.7% 16.7% - -
Total §HEL 700 93.9% 7.7% 24.0% 2.9% 13.9% - 4.9%
Accommodation and Food Service Activities 10-19 265 100% - - - - - 25.3%
78 R RS 20-49 145 93.8% - - 6.2% - - -
50-99 158 100% - - - - - 18.4%
Total §EEL 568 98.4% - - 1.6% - - 16.9%
Transportation, Storage, Postal and Courier 10-19 - - - - - - - -
Services 20-49 10 100% 100% - 100% - - -
i B BB IR AR 50-99 31 100% 93.5% - - - - -
Total §A8 41 100% 95.1% - 24.4% - - -
Information and Communications 10-19 - - - - - - - -
H B AR 20-49 32 100% - - - - - -
50-99 - - - - - - - -
Total &AE 32 100% - - - - - -
Financing, Insurance, Real Estate, Professional 10-19 33 100% - - - - - -
and Business Services 20-49 170 80.0% - - 20.0% - - -
R~ ORbE ~ MEE - BESE KR RS 50-99 137 85.4% 0.7% - - 13.1% 0.7% 0.7%
Total §A8 340 84.1% 0.3% - 10.0% 5.3% 0.3% 0.3%
Public Administration, Social and Personal 10-19 - - - - - - - -
Services 20-49 69 100% 1.4% - 1.4% - 1.4% -
AFATE > & R AE AR 50-99 30 66.7% 33.3% - - - - -
Total §EE 99 89.9% 11.1% - 1.0% - 1.0% -
Overall 10-19 734 100% 4.6% 18.3% - - - 9.1%
£y 20-49 703 87.8% 6.4% 18.9% 7.7% 11.0% 0.1% 4.8%
50-99 614 89.4% 13.4% 5.0% 12.2% 13.2% 0.2% 4.9%
Total & 2,051 92.6% 7.8% 14.5% 6.3% 7.7% 0.1% 6.4%

ER T SRR 2 — TR R SR

Some establishments will adopt more than one strategy
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Table T6: Ranking of Key Competencies for Training of Managers in the Next Two Years

. SA == B NS
#T6: AKWFEEANBFERIRY F A s
Business Sector
175
Electricity, Gas
and Water
Supply; Sewerage,
Waste
Management and Financing,
Remediation Insurance,
Activities Transportation, Real Estate, Public
B RR - Import/ Export, Storage, Postal Professional and ~ Administration,
H SRKBEHE Wholesale and Accommodation and Courier Business Services Social and
JSKEREE - Retail Trades and Food Service Services Information and &Bh - R Personal Services
Competency Overall Manufacturing BEYEHER Construction WHOES Activities Higy - AEE - Communications  ME - HE¥ER NETEHR-HE
1 e wis TSR EER) s HHREE  CEREREYE BERORREE  RHSOER R PR L IN
Analytical Skills 43788 /7 1 (75.9%) 1 (91.7%) 2 (89.7%) 1 (88.4%) 1 (83.9%) 4 (67.1%) 5 (60.4%) 3 (72.7%) 4 (64.2%) 1 (80.5%)
Crisis Management &5 F 2 (72.0%) 8 (51.0%) 4 (79.3%) 2 (84.7%) 2 (75.6%) 5 (66.0%) 2 (71.3%) 1 (89.3%) 1 (73.0%) 4 (59.9%)
Resource Management &S FH 3 (66.1%) 7 (55.3%) 2 (89.7%) 5 (75.2%) 3 (69.2%) 3 (70.7%) 3 (62.5%) 15 (33.7%) 2 (68.4%) 6 (58.5%)
Communication Skills JE##HHiI5 4 (65.2%) 3 (72.0%) - 7 (59.4%) 4 (68.2%) 2 (72.9%) 1 (71.7%) 5 (63.2%) 11 (48.0%) 2 (76.4%)
Quality Management ;& & 5 (59.2%) 2 (78.2%) 3 (82.8%) 3 (76.6%) 8 (54.2%) 1 (76.4%) 7 (58.7%) 11 (44.1%) 9 (49.9%) 7 (56.4%)
Talent Development A A #%fE 6 (58.2%) 4 (63.2%) 5 (51.7%) 9 (53.1%) 5 (64.0%) 6 (50.8%) 16 (32.8%) 13 (39.5%) 6 (56.0%) 3 (74.7%)
Problem Solving and Decision Making 1 /R # K /E HA E 7 (56.5%) 11 (42.8%) 1 (100%) 4 (75.5%) 6 (57.3%) 9 (47.4%) 4 (60.6%) 2 (73.6%) 5 (59.6%) 10 (43.4%)
Business Ethics %33 1{% 8 (50.6%) 9 (49.0%) 1 (100%) 11 (48.2%) 10 (47.0%) 10 (37.5%) 11 (52.1%) 8 (48.9%) 3 (64.9%) 9 (52.7%)
Self Management [ /& H 9 (49.1%) 10 (44.7%) - 12 (39.7%) 7 (55.2%) 8 (48.1%) 13 (47.0%) 4 (70.7%) 14 (37.7%) 8 (54.5%)
Partnership Management {k{H{%/E B 10 (47.8%) 17 (24.9%) 2 (89.7%) 6 (59.5%) 9 (49.0%) 7 (49.3%) 9 (55.3%) 22 (18.5%) 8 (50.1%) 11 (43.2%)
Business Continuity Management SEF57487 4 HE 11 (46.6%) 13 (34.9%) 7 (31.0%) 8 (56.8%) 13 (41.9%) 14 (23.6%) 6 (59.9%) 9 (46.6%) 7 (55.2%) 5 (59.5%)
Relationship Management [§f{4/E E 12 (42.4%) 5 (61.3%) 6 (37.9%) 16 (36.0%) 11 (45.0%) 11 (30.3%) 14 (33.7%) 6 (53.5%) 10 (49.2%) 13 (38.6%)
Team Building 3¢ [E % 13 (40.9%) 6 (57.1%) 5 (51.7%) 10 (48.3%) 12 (44.7%) 12 (29.2%) 10 (53.6%) 10 (46.0%) 12 (38.9%) 16 (30.9%)
Negotiation Skills FH$755 14 (34.5%) 15 (31.5%) - 14 (37.7%) 14 (39.0%) 13 (24.6%) 15 (32.9%) 18 (29.4%) 18 (29.5%) 12 (42.7%)
Training and Presentation Skills £%5l| 52 & 54575 15 (31.0%) 21 (7.2%) 8 (20.7%) 15 (37.5%) 16 (30.3%) 15 (20.6%) 8 (57.4%) 7 (52.4%) 20 (27.3%) 15 (32.0%)
Entrepreneurship {35215 1H 16  (29.0%) 18 (12.4%) 9 (6.9%) 13 (37.9%) 17 (25.8%) 18 (13.0%) 12 (49.1%) 12 (42.8%) 13 (38.5%) 18 (24.2%)
Digital Marketing %6525 17 (27.4%) 20 (11.3%) - 21 (12.4%) 15 (34.5%) 17 (17.5%) 21 (18.0%) 14 (38.3%) 19 (28.9%) 14 (33.1%)
Business Process Re-engineering 5k s 3E75 i fE 18  (20.6%) 14 (32.9%) 6 (37.9%) 20 (14.3%) 18 (25.0%) 21 (8.5%) 17 (32.3%) 24 (14.4%) 21 (21.9%) 21 (18.7%)
Regulatory Compliance & B 19 (20.0%) - - 17 (20.8%) 19 (20.7%) 22 (7.8%) 22 (17.0%) 19 (28.3%) 16 (36.0%) 24 (9.9%)
Design Thinking %51 S 4 20 (19.9%) 12 (39.8%) 6 (37.9%) 18 (17.8%) 20 (19.1%) 20 (8.7%) 18 (27.5%) 16 (33.3%) 22 (17.0%) 17 (26.9%)
Global Mindset £BR{LE4E 21 (18.6%) 23 (2.3%) - 22 (11.5%) 22 (18.1%) 23 (3.8%) 19 (24.7%) 17 (29.7%) 15 (36.4%) 23 (10.4%)
Emerging Technology Awareness and Application 22 (17.1%) 22 (3.3%) - 19 (17.0%) 23 (16.5%) 24 (1.0%) 24 (8.0%) 20 (20.2%) 17 (35.0%) 22 (14.9%)
W BT ARk R e
English (Spoken and Written) #izE (5% ~ 55) 23 (14.7%) 19 (12.1%) - 23 (5.8%) 21 (18.2%) 19 (11.1%) 20 (19.3%) 21 (19.4%) 23 (10.3%) 20 (19.7%)
Chinese (Putonghua and Business Writing Skills) 24 (10.8%) 16 (25.3%) - 24 (0.4%) 24 (6.6%) 16 (18.1%) 23 (10.9%) 23 (17.1%) 24 (6.7%) 19 (20.3%)

i (G das R SR E R R )

(%)
TR A B RE Y IR T R

Competency considered as an emerging skill’s option in the 2019 Survey

FEE I A T 68 Rt LS RE Y 7 RE 18T

Percentage of responding establishments which considered training relevant competency as important
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Table T7: Ranking of Key Competencies for Training of Supervisors in the Next Two Years

RTT: R EEN SRR EZA REPE

Business Sector
175
Electricity, Gas
and Water
Supply; Sewerage,
Waste
Management and Financing,
Remediation Insurance,
Activities Transportation, Real Estate, Public
B RR Import/ Export, Storage, Postal Professional and ~ Administration,
H 2K BEHE Wholesale and Accommodation and Courier Business Services Social and
JSKEREE - Retail Trades and Food Service Services Information and &Bh - B Personal Services
Competency Overall Manufacturing BEYEHER Construction BHOEE - Activities Higy - A - Communications  HhEE - ¥R  AETE - &
i B RiE SHREER o3 HEREFE EERERRY EBRREERS Bl EER il REARH
Analytical Skills 434f#E S 1 (83.0%) 3 (87.7%) 7 (51.7%) 3 (80.5%) 1 (88.2%) 4 (72.9%) 1 (82.9%) 2 (81.4%) 1 (85.1%) 3 (77.1%)
Communication Skills S#iEr5 2 (71.9%) 1 (96.6%) - 7 (60.6%) 2 (73.3%) 1 (83.4%) 2 (81.1%) 6 (59.5%) 6 (56.1%) 1 (87.4%)
Crisis Management f& #4551 3 (70.1%) 6 (59.6%) 4 (72.4%) 5 (78.6%) 4 (69.0%) 5 (63.3%) 4 (76.4%) 1 (83.9%) 2 (75.1%) 4 (58.5%)
Resource Management 05/ H 4 (68.2%) 5 (65.9%) 3 (82.8%) 2 (81.1%) 3 (70.8%) 3 (80.5%) 3 (79.8%) 14 (35.8%) 4 (62.3%) 5 (56.2%)
Quality Management (/& 7 5 (63.0%) 2 (91.1%) 2 (89.7%) 4 (79.3%) 6 (60.3%) 2 (82.6%) 8 (55.1%) 10 (41.8%) 7 (55.9%) 7 (55.8%)
Problem Solving and Decision Making FERIREERAIEHAE | 6 (60.5%) 4 (68.5%) 6 (62.1%) 1 (84.2%) 5 (62.1%) 8 (52.1%) 7 (63.7%) 3 (73.9%) 5 (58.4%) 11 (41.1%)
Talent Development A #§J& 7 (55.1%) 13 (29.1%) 7 (51.7%) 11 (47.5%) 7 (58.9%) 7 (55.0%) 15 (30.0%) 16 (30.7%) 8 (52.3%) 2 (81.9%)
Self Management 4 F/4& T 8 (52.7%) 9 (50.7%) - 13 (35.1%) 8 (58.3%) 6 (56.8%) 9 (51.3%) 4 (71.5%) 13 (43.4%) 6 (56.2%)
Business Ethics g2 9 (48.1%) 8 (51.2%) 1 (93.1%) 10 (49.9%) 14 (39.2%) 9 (41.9%) 5 (69.4%) 8 (53.0%) 3 (68.7%) 15 (30.5%)
Relationship Management [f{%/2 R 10 (45.3%) 11 (33.9%) 5 (65.5%) 12 (47.1%) 9 (49.7%) 10 (38.6%) 13 (41.0%) 5 (60.1%) 10 (49.0%) 16 (30.2%)
Business Continuity Management 37454 445 18 11 (44.7%) 10 (35.9%) 6 (62.1%) 9 (51.3%) 11 (41.3%) 13 (31.6%) 6 (66.5%) 9 (49.6%) 11 (46.9%) 8 (48.1%)
Partnership Management {k{HBE/{% & HE 12 (43.3%) 14 (21.2%) 2 (89.7%) 6 (63.7%) 12 (39.4%) 11 (37.2%) 10 (48.1%) 23 (15.8%) 9 (49.3%) 9 (46.8%)
Team Building ZEE5[E[% 13 (43.0%) 17 (14.7%) 7 (51.7%) 8 (52.3%) 10 (47.5%) 12 (36.5%) 11 (44.7%) 12 (40.3%) 12 (44.9%) 14 (33.0%)
Negotiation Skills 3%F[H%15 14 (35.1%) 12 (31.2%) - 16 (27.6%) 13 (39.3%) 14 (27.5%) 12 (41.3%) 17 (29.4%) 16 (31.2%) 10 (43.9%)
Digital Marketing {5254 15 (28.8%) - - 21 (8.6%) 15 (36.4%) 16 (17.8%) 19 (22.6%) 13 (39.9%) 17 (29.3%) 12 (38.5%)
Training and Presentation Skills 23l K5 54515 16 (28.0%) 19 (7.3%) 5 (65.5%) 14 (29.7%) 16 (28.4%) 19 (14.1%) 16 (28.3%) 7 (58.1%) 19 (26.5%) 13 (33.4%)
Entrepreneurship {2E5ZHF i 17 (22.3%) 22 (1.6%) 8 (44.8%) 17 (26.6%) 19 (18.7%) 18 (14.3%) 14 (37.5%) 11 (41.2%) 18 (26.9%) 21 (18.8%)
Regulatory Compliance &#HESE 18 (20.6%) - - 20 (14.7%) 18 (21.1%) 23 (5.3%) 20 (16.5%) 18 (26.8%) 14 (42.0%) 23 (8.0%)
English (Spoken and Written) 335 (3% ~ &) 19 (19.5%) 16 (17.8%) - 22 (7.5%) 17 (22.8%) 17 (16.4%) 17 (24.9%) 19 (22.2%) 23 (15.6%) 18 (26.7%)
Design Thinking 251 B4 20 (19.1%) 7 (58.6%) 9 (37.9%) 15 (29.2%) 21 (16.8%) 21 (10.6%) 22 (8.8%) 15 (33.4%) 22 (16.5%) 20 (21.0%)
Business Process Re-engineering B3 545137577 2 21 (19.0%) 15 (20.0%) 10 (6.9%) 19 (17.6%) 20 (18.5%) 20 (11.4%) 18 (23.2%) 24 (8.8%) 21 (19.7%) 16 (30.2%)
Emerging Technology Awareness and Application 22 (17.3%) 21 (4.8%) - 18 (17.7%) 22 (16.3%) 24 (2.5%) 23 (8.3%) 20 (20.2%) 15 (31.4%) 22 (17.1%)
W BT E 8k B e
Global Mindset £ER{b 4 23 (13.8%) 18 (8.9%) - 23 (7.3%) 23 (14.8%) 22 (7.0%) 21 (10.8%) 20 (20.2%) 20 (24.3%) 24 (6.0%)
Chinese (Putonghua and Business Writing Skills) 24 (13.1%) 20 (5.5%) - 24 (1.8%) 24 (13.5%) 15 (22.6%) 24 (4.8%) 22 (19.8%) 24 (5.9%) 19 (26.2%)
Hr (Frilst S EE R )

(%) Percentage of responding establishments which considered training relevant competency as important
TRy AR A TR A RE (I PR T 2
Competency considered as an emerging skill’s option in the 2019 Survey

FEE I A T 68 Rt LS RE Y 7 RE 18T
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Table T8: Factors Affecting the Establishments’ Choice of the Key Competencies Required for Training of Managers and Supervisors in the Next Two Years

®8 1 EMEEBEERKNTEE R EEA SR EEA RERIRER

Continuous Change of
Improvement in Government
Employment Number of Technology/ Business Expansion/ Efficiency and Talent Attraction Policies or
Business Sector Size Establishme{nts Process Change Market Competition  Business Refocus Development Effectiveness Cultural Diversity and Retention Regulations
7% BEAE e Iarsogansa -t ] THEHE FEHENEAL RBHEL/ BB THRESRERRE EER REIRGEAL  BORRMRGIHEE

Manufacturing 10-19 627 11.2% 79.3% 26.2% 31.9% 62.7% - 94.4% 5.4%
B 20-49 148 69.6% 69.6% 100% 100% 100% 30.4% 69.6% -

50-99 171 43.9% 23.4% 56.1% 62.6% 49.7% - 62.6% 56.7%

Total &8 946 26.2% 67.7% 43.1% 48.1% 66.2% 4.8% 84.8% 13.8%

Electricity, Gas and Water Supply; Sewerage, 10-19 17 35.3% 100% 100% 100% - - 100% 64.7%
Waste Management and Remediation Activities 20-49 10 70.0% 70.0% 70.0% 70.0% 100% - 100% -
BT~ AR - BAOKELIE 5 J5KEEEE - 50-99 2 100% 100% 100% 100% 100% - 100% -

R E 5 AL A E ) Total §EE% 29 51.7% 89.7% 89.7% 89.7% 41.4% - 100% 37.9%

Construction 10-19 1,563 23.7% 43.1% 45.2% 48.0% 47.6% 4.4% 74.2% 17.2%

jeyid 20-49 1,059 54.5% 73.9% 58.2% 58.5% 61.3% 26.1% 61.4% 19.6%

50-99 234 48.3% 95.7% 37.2% 56.8% 65.0% 20.5% 87.2% 17.9%

Total §E8 2,856 37.1% 58.8% 49.3% 52.6% 54.1% 13.7% 70.5% 18.2%

Import/ Export, Wholesale and Retail Trades 10-19 5,722 33.9% 64.9% 38.0% 47.4% 72.5% 26.3% 64.9% 33.4%

EHORS - ft#EREE 20-49 3,010 27.7% 61.3% 55.7% 59.2% 64.3% 25.0% 70.5% 27.8%

50-99 831 53.2% 65.2% 51.6% 76.5% 84.6% 20.2% 72.1% 34.9%

Total §E8 9,563 33.6% 63.8% 44.8% 53.7% 71.0% 25.4% 67.3% 31.7%
Accommodation and Food Service Activities 10-19 2,572 6.5% 62.4% 31.1% 50.9% 59.7% 6.5% 49.3% -

{15 B b B IR 20-49 1,232 14.9% 57.9% 52.1% 68.8% 78.0% 43.0% 93.7% 5.6%

50-99 510 28.4% 71.4% 22.4% 71.0% 96.3% 22.4% 50.4% 3.7%

Total §E8 4,314 11.5% 62.1% 36.0% 58.4% 69.2% 18.8% 62.1% 2.1%

Transportation, Storage, Postal and Courier 10-19 1,113 47.1% 70.4% 49.9% 64.7% 58.8% 38.2% 64.8% 35.1%

Services 20-49 551 54.8% 78.4% 62.8% 54.1% 73.5% 18.7% 51.7% 24.9%

gy~ B~ BB AR AR S 50-99 247 27.9% 84.2% 74.5% 74.5% 35.6% 29.1% 77.7% 43.7%

Total §EE 1,911 46.8% 74.5% 56.8% 62.9% 60.1% 31.4% 62.7% 33.3%

Information and Communications 10-19 478 42.9% 99.8% 28.7% 28.9% 57.1% 42.9% 71.8% 0.2%

Al R amER 20-49 623 36.9% 74.0% 84.3% 94.9% 73.7% 36.3% 94.7% 26.0%

50-99 99 40.4% 50.5% 89.9% 100% 69.7% 70.7% 100% 40.4%

Total §EE 1,200 39.6% 82.3% 62.6% 69.0% 66.8% 41.8% 86.0% 16.9%

Financing, Insurance, Real Estate, Professional 10-19 3,246 30.0% 65.0% 42.2% 77.2% 71.1% 17.6% 51.6% 20.6%

and Business Services 20-49 2,108 47.3% 55.7% 33.3% 72.9% 87.0% 20.9% 74.5% 30.6%

sl Orba ~ MR~ B R RS 50-99 671 34.3% 65.3% 41.1% 74.7% 81.1% 21.2% 64.1% 33.5%

Total §EE 6,025 36.6% 61.8% 39.0% 75.4% 77.8% 19.1% 61.0% 25.5%

Public Administration, Social and Personal 10-19 2,085 6.5% 53.0% 43.5% 52.5% 78.2% 16.0% 74.2% 6.4%

Services 20-49 1,239 15.9% 54.6% 28.5% 46.7% 67.2% 51.9% 61.3% 15.0%

AFATE > g R AE AR 50-99 706 44.8% 29.3% 31.3% 35.4% 72.4% 32.2% 76.9% 29.9%

Total §E8 4,030 16.1% 49.4% 36.8% 47.7% 73.8% 29.9% 70.7% 13.2%

Overall 10-19 17,423 25.2% 63.0% 39.2% 54.3% 67.1% 18.8% 63.3% 19.6%

i3] 20-49 9,980 34.4% 62.1% 50.3% 64.2% 72.5% 30.2% 72.6% 22.5%

50-99 3,471 41.3% 59.8% 43.2% 65.5% 76.2% 24.2% 70.1% 29.7%

Total §EE 30,874 30.0% 62.4% 43.2% 58.7% 69.9% 23.1% 67.1% 21.7%

# Some establishments considered more than one factor

oIS RN TR R
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Table T9:

Distribution of Managers and Supervisors for Operation outside Hong Kong

FTT9: IEERABDINEITEBVER EE N 80
Employment .
Size of Number of Managers and Supervisors
Operation EEREIARY
outside HK Number of
Business Sector FEHELISME T | Establishments
(kS EBEBEAE| HBBEA 1-9 10-49 >=50
Manufacturing 1-49 130 - - -
Bl 50-99 44 74.3% - -
>=100 1 - 25.1% 0.6%
Total {EEL 175 74.3% 251% 0.6%
Electricity, Gas and Water Supply; Sewerage, 1-49 0 - - -
Waste Management and Remediation Activities 50-99 2 - - -
BT~ AR - BAROKHLE © J5KEER >=100 0 - 100% -
FESEYE I K5 A A TG E Total §EE{ 2 - 100% -
Construction 1-49 335 40.0% - -
pe-y: 50-99 0 60.0% - -
>=100 0 - - -
Total 488 335 100% - -
Import/Export, Wholesale and Retail Trades 1-49 1,757 33.2% - -
BEHOE S - i3 N EE 50-99 1,711 7.0% 10.3% -
>=100 408 5.2% 33.9% 10.5%
Total LEE 3,876 45.3% 44.1% 10.5%
Accommodation and Food Service Activities 1-49 28 6.8% - -
(78 B B s 50-99 266 - 16.4% -
>=100 115 - 48.7% 28.1%
Total §REY 409 6.8% 65.0% 28.1%
Transportation, Storage, Postal and Courier 1-49 459 69.3% - -
Services 50-99 111 3.7% 17.0% -
i - B - BB EIEIR S >=100 19 4.9% 1.9% 3.2%
Total 488 589 77.9% 18.8% 3.2%
Information and Communications 1-49 210 28.9% - -
B R 50-99 292 - 7.1% -
>=100 190 1.4% 35.1% 27.5%
Total 4EHE 692 30.3% 42.2% 27.5%
Financing, Insurance, Real Estate, Professional 1-49 891 57.4% 2.4% -
and Business Services 50-99 207 4.7% 7.0% -
s~ PRk~ B - BEE R IR >=100 337 0.1% 4.9% 23.5%
Total 4EHE 1,435 62.1% 14.4% 23.5%
Public Administration, Social and Personal 1-49 21 17.2% - -
Services 50-99 101 - 82.8% -
AFATE ~ & R A8 AR >=100 0 - - -
Total §¥EK 122 17.2% 82.8% -
Overall 1-49 3,831 38.0% 0.5% -
BR 50-99 2,734 9.1% 10.7% -
>=100 1,070 3.2% 24.7% 14.0%
Total 488 7,635 50.2% 35.8% 14.0%

Note: Total percentage may not be equal to 100% due to rounding
R T » S8 E 3 EEAR—E S 100%
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Table T10: Training Provisions for Managers and Supervisors to the Average Annual Payroll in the Next Two Years

FT10:  EEEEARRWT R B B A B AR B G B T B S 6 B otk
Employment | Number of
Business Sector Size Establishments Unknown
7% EEAR HiEEE <1% 1% - 2% >2% K&
Manufacturing 10-19 36 - 97.2% - 2.8%
s 20-49 - - - - -
50-99 31 - 67.7% - 32.3%
Total 488 67 - 83.6% - 16.4%
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% - - -
Waste Management and Remediation Activities 20-49 - - - - -
BT~ AR - BAROKELIE § 5KEER - 50-99 100% - - -
e E K5 LA E Total 458 100% - - -
Construction 10-19 405 - - - 100%
feivicd 20-49 199 17.1% 33.2% - 49.7%
50-99 108 64.8% 35.2% - -
Total 4R%Y 712 14.6% 14.6% - 70.8%
Import/Export, Wholesale and Retail Trades 10-19 1,071 25.0% 18.8% - 56.2%
HEHOE S~ i REE 20-49 956 22.2% 17.3% 7.1% 53.5%
50-99 407 9.3% 43.0% - 47.7%
Total 428 2,434 21.3% 22.2% 2.8% 53.7%
Accommodation and Food Service Activities 10-19 143 46.9% 53.1% - -
{E78 R g s 20-49 19 94.7% - - 5.3%
50-99 115 41.7% - 25.2% 33.0%
Total 488 277 48.0% 27.4% 10.5% 14.1%
Transportation, Storage, Postal and Courier 10-19 293 66.2% - 11.6% 22.2%
Services 20-49 333 70.0% 19.5% - 10.5%
g~ B JBU RS 50-99 69 13.0% 17.4% 27.5% 42.0%
Total 48 695 62.7% 11.1% 7.6% 18.6%
Information and Communications 10-19 205 - 100% - -
F R E 20-49 327 19.3% 29.7% - 51.1%
50-99 69 - 43.5% 14.5% 42.0%
Total 488 601 10.5% 55.2% 1.7% 32.6%
Financing, Insurance, Real Estate, Professional 10-19 374 - 54.0% - 46.0%
and Business Services 20-49 1,194 17.0% 36.2% - 46.8%
R PRk - HhEE - BEE IR 50-99 279 25.8% 28.3% - 45.9%
Total 4R 1,847 14.9% 38.6% - 46.5%
Public Administration, Social and Personal 10-19 478 2.1% 56.1% - 41.8%
Services 20-49 362 14.4% 46.4% 11.9% 27.3%
NFEATE ~ g R AE AR 50-99 412 32.5% 17.0% 2.4% 48.1%
Total % 1,252 15.7% 40.4% 4.2% 39.7%
Overall 10-19 3,011 18.1% 32.8% 1.1% 48.0%
=i 20-49 3,390 24.0% 29.3% 33% 43.4%
50-99 1,492 25.0% 28.5% 4.6% 42.0%
Total 4R 7,893 22.0% 30.5% 2.7% 44.9%

Note: Total percentage may not be equal to 100% due to rounding

HIRIETLA - S E IR —E SR 100%
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Table T11: Comparison of Training Provisions for Managers and Supervisors in the Next Two Years with Last Year

T T PR R B B N B AERRE Bt B % — Y R
Employment | Number of Remain
Business Sector Size Establishments Increase Decrease Unchanged Unknown
(e EEAR HBsEA W B GRAE KRR
Manufacturing 10-19 36 - - 97.2% 2.8%
s 20-49 - - - - -
50-99 31 67.7% - - 32.3%
Total K& 67 31.3% - 52.2% 16.4%
Electricity, Gas and Water Supply; Sewerage, 10-19 6 - - - 100%
Waste Management and Remediation Activities 20-49 - - - - -
BT~ AR - BAROKELIE § 5KEER - 50-99 - - 100% -
e E K5 LA E Total 4H8E - - 25.0% 75.0%
Construction 10-19 405 - - - 100%
feivicd 20-49 199 50.3% - - 49.7%
50-99 108 26.9% - 73.1% -
Total 4R%Y 712 18.1% - 11.1% 70.8%
Import/Export, Wholesale and Retail Trades 10-19 1,071 - 6.3% 50.0% 43.8%
EHORS - s rEE 20-49 956 - - 60.6% 39.4%
50-99 407 2.5% - 35.9% 61.7%
Total 488 2,434 0.4% 2.8% 51.8% 45.1%
Accommodation and Food Service Activities 10-19 143 46.9% - 53.1% -
(EREYd e cas: 20-49 19 - - 94.7% 5.3%
50-99 115 25.2% - 41.7% 33.0%
Total 488 277 34.7% - 51.3% 14.1%
Transportation, Storage, Postal and Courier 10-19 293 - - 77.8% 22.2%
Services 20-49 333 - - 89.5% 10.5%
g~ B JBU RS 50-99 69 14.5% - 58.0% 27.5%
Total 48 695 1.4% - 81.4% 17.1%
Information and Communications 10-19 205 - - - 100%
F R E 20-49 327 - - 68.8% 31.2%
50-99 69 - - 58.0% 42.0%
Total 488 601 - - 44.1% 55.9%
Financing, Insurance, Real Estate, Professional 10-19 374 26.7% - 54.8% 18.4%
and Business Services 20-49 1,194 - - 55.6% 44.4%
R PRk - HhEE - BEE IR 50-99 279 10.4% - 63.8% 25.8%
Total 4R 1,847 7.0% - 56.7% 36.3%
Public Administration, Social and Personal 10-19 478 - - 58.2% 41.8%
Services 20-49 362 9.1% - 63.5% 27.3%
DNFATE ~ & R ME AR 50-99 412 4.6% 2.4% 49.5% 43.4%
Total % 1,252 4.2% 0.8% 56.9% 38.2%
Overall 10-19 3,011 5.5% 2.2% 45.1% 47.2%
=i 20-49 3,390 3.9% - 59.4% 36.7%
50-99 1,492 9.9% 0.7% 49.4% 40.1%
Total 4R 7,893 5.7% 1.0% 52.0% 41.3%

Note: Total percentage may not be equal to 100% due to rounding

HIRIETLA - S E IR —E SR 100%
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Table T12: Type of Management Training to be Provided by Establishments for Managers in the Next Two Years
T T12:  HEEEARKWERE KB B R AtnyE B ER

To Sponsor
Staff to Attend
External
To Provide In-  Management
house Training
To Provide On- Management Programmes
Employment | Number of the-job Training BEHAET
Business Sector Size Establishments Training Rt a BEENEN E-learning
(kS BEAS | WERE" | ROVERER  OTEREY TEEISE STeEl
Manufacturing 10-19 36 100% 2.8% 2.8% -
Bl 20-49 - - - - -
50-99 31 67.7% 32.3% 100% -
Total #R%Y 67 85.1% 16.4% 47.8% -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% 100% - -
Waste Management and Remediation Activities 20-49 - - - - -
BT~ AR - BAROKHLE © J5KEER 50-99 2 100% 100% - -
BEEYE B R TS ATEE) Total {55 8 100% 100% - -
Construction 10-19 405 83.2% 67.2% 67.2% -
fety 20-49 199 66.8% 83.4% 16.6% -
50-99 108 16.7% 26.9% 90.7% -
Total 488 712 68.5% 65.6% 56.6% -
Import/ Export, Wholesale and Retail Trades 10-19 1,071 68.8% 50.0% 43.7% 6.3%
EHOE S ~ 3N EE 20-49 956 82.3% 36.3% 38.9% 24.8%
50-99 407 59.5% 43.0% 24.3% 20.1%
Total 48 2,434 72.6% 43.4% 38.6% 15.9%
Accommodation and Food Service Activities 10-19 143 93.7% 93.7% 100% 93.7%
(78 B B s 20-49 19 100% - - -
50-99 115 100% 25.2% 16.5% 41.7%
Total 48 277 96.8% 58.8% 58.5% 65.7%
Transportation, Storage, Postal and Courier 10-19 293 77.8% 11.6% 33.8% 11.6%
Services 20-49 333 39.3% - 40.5% 59.8%
i - B - BB EIRIR S 50-99 69 97.1% 14.5% 55.1% 2.9%
Total 488 695 61.3% 6.3% 39.1% 33.8%
Information and Communications 10-19 205 100% - - -
B R 20-49 327 38.8% 51.1% 70.3% 9.8%
50-99 69 100% - - 14.5%
Total % 601 66.7% 27.8% 38.3% 7.0%
Financing, Insurance, Real Estate, Professional 10-19 374 81.6% - 45.5% 0.3%
and Business Services 20-49 1,194 63.8% 58.2% 36.1% 11.6%
Rl Ok~ HhEE - BOE R IR 50-99 279 39.4% 33.7% 80.6% 3.9%
Total % 1,847 63.7% 42.7% 44.7% 8.1%
Public Administration, Social and Personal 10-19 478 100% 14.0% 56.1% 70.1%
Services 20-49 362 60.2% 48.6% 72.7% 18.5%
ANFATE ~ & R A8 AR 50-99 412 63.6% 47.3% 62.1% 25.5%
Total 4R 1,252 76.5% 35.0% 62.9% 40.5%
Overall 10-19 3,011 81.9% 34.8% 47.2% 19.0%
e 20-49 3,390 64.2% 45.8% 43.2% 19.9%
50-99 1,492 60.7% 36.5% 51.3% 17.3%
Total &EE 7,893 70.3% 39.8% 46.3% 19.0%
# Some establishments will provide more than one type of management training

Ryt RO S I — TR Y E E A
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Table T13: Type of Management Training to be Provided by Establishments for Supervisors in the Next Two Years
R T13:  HEREEARKWERE A EE A B iR ftnyE B R

To Sponsor
Staff to Attend
External
To Provide In-  Management
house Training
To Provide On- Management Programmes
Employment | Number of the-job Training BEHAET
Business Sector Size Establishments Training Rt a BEENEN E-learning
(kS BEAS | WERE" | ROVERER  OTEREY TEEISE STeEE
Manufacturing 10-19 36 100% 2.8% 2.8% -
Bl 20-49 - - - - -
50-99 31 67.7% 32.3% 100% -
Total #R%Y 67 85.1% 16.4% 47.8% -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% 100% - -
Waste Management and Remediation Activities 20-49 - - - - -
BT~ AR - BAROKHLE © J5KEER 50-99 100% - 100% 100%
FESEYE I K5I A TG E Total 4HE] 100% 75.0% 25.0% 25.0%
Construction 10-19 272 75.0% 100% 100% -
fety 20-49 199 66.8% 83.4% 16.6% -
50-99 108 34.3% 35.2% 82.4% -
Total 488 579 64.6% 82.2% 68.0% -
Import/ Export, Wholesale and Retail Trades 10-19 1,004 60.1% 19.9% 33.3% 20.0%
EHOE S ~ 3N EE 20-49 956 85.9% 36.3% 38.9% 24.8%
50-99 407 59.5% 36.9% 29.2% 20.1%
Total 48 2,367 70.4% 29.4% 34.9% 22.0%
Accommodation and Food Service Activities 10-19 143 46.9% 46.9% 6.3% 93.7%
(78 B B s 20-49 19 100% - - -
50-99 115 100% 25.2% 16.5% 41.7%
Total 48 277 72.6% 34.7% 10.1% 65.7%
Transportation, Storage, Postal and Courier 10-19 293 77.8% 11.6% 33.8% 11.6%
Services 20-49 333 39.3% 19.8% 40.5% 39.9%
i - B - BB EIRIR S 50-99 69 97.1% 14.5% 55.1% 2.9%
Total 488 695 61.3% 15.8% 39.1% 24.3%
Information and Communications 10-19 205 100% - - -
B R 20-49 327 48.6% 41.3% 70.3% 9.8%
50-99 69 100% 14.5% 14.5% 14.5%
Total % 601 72.0% 24.1% 39.9% 7.0%
Financing, Insurance, Real Estate, Professional 10-19 374 99.5% 0.3% 27.0% 0.3%
and Business Services 20-49 1,194 63.8% 58.2% 36.1% 11.6%
Rl Ok~ HhEE - BOE R IR 50-99 279 39.4% 36.9% 80.6% 3.9%
Total % 1,847 67.4% 43.3% 41.0% 8.1%
Public Administration, Social and Personal 10-19 401 100% - 66.8% 66.8%
Services 20-49 329 56.2% 43.5% 79.9% 20.4%
ANFATE ~ & R A8 AR 50-99 412 66.0% 37.6% 57.5% 25.5%
Total 4R 1,142 751% 26.1% 67.3% 38.5%
Overall 10-19 2,734 77.6% 21.3% 39.6% 23.3%
e 20-49 3,357 65.8% 46.2% 43.6% 18.1%
50-99 1,492 62.7% 33.8% 51.6% 17.4%
Total &EE 7,583 69.5% 34.8% 43.8% 19.8%

Ryt RO S I — TR Y E E A
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Table T14: Preferred Training Approach for Managers in the Next Two Years
T T4 RRWEEHA B E#EEITT

Continuing
Self-learning Development
Corporate Using Programmes for Courses
Training Internal Training Maintaining Leading to
and Talent Resources/ Materials Mentoring/ Professional Formal
Development FIHEN Coaching Qualifications Qualifications
Employment Number of Programmes EREEN HEEAR Workshops/ Refresher/ HEELERKR HEFEER
Business Sector Size Establishments DRI &R Bt fh==r i E-learning Seminars Upgrading Courses HH NBEN BRFENEERE (A
7% EEAB e AT g stEl EITEE EHEERTS BHLEH PEE g g/ WEHE FERERE SREE )
Manufacturing 10-19 36 97.2% 2.8% - - - - - -
Bl 20-49 - - - - - - - - -
50-99 31 32.3% - - - - 67.7% - -
Total & 67 67.2% 1.5% - - - 31.3% - -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 - - - - - - 100% -
Waste Management and Remediation 20-49 - - - - - - - - -
Activities 50-99 2 - - - - - - - 100%
BT~ AR - BAOKELIE 5 J5KEERE - Total {48 8 - - - - - - 75.0% 25.0%
RS RS A EE)
Construction 10-19 405 - 32.8% - - - - 67.2% -
i 20-49 199 - 33.2% - - 33.2% 16.6% 17.1% -
50-99 108 - - 8.3% 9.3% - 17.6% 47.2% 17.6%
Total EE 712 - 27.9% 1.3% 1.4% 9.3% 7.3% 50.1% 2.7%
Import/ Export, Wholesale and Retail Trades 10-19 1,071 6.3% 50.0% 6.3% 18.8% 6.3% - 6.3% 6.3%
HEHORS - ##REE 20-49 956 17.7% 18.3% 32.4% 10.5% 7.1% - 7.1% 6.9%
50-99 407 17.4% 22.9% 4.9% 21.1% 9.3% 2.2% 19.7% 2.5%
Total EE 2,434 12.6% 33.0% 16.3% 15.9% 7.1% 0.4% 8.8% 5.9%
Accommodation and Food Service Activities 10-19 143 46.9% - 53.1% - - - - -
E78 Mg B s 20-49 19 - 100% - - - - - -
50-99 115 25.2% - 41.7% 16.5% - - 16.5% -
Total & 277 34.7% 6.9% 44.8% 6.9% - - 6.9% -
Transportation, Storage, Postal and Courier 10-19 293 - 77.8% 22.2% - - - - -
Services 20-49 333 10.5% - 19.5% 39.9% - - 19.8% 10.2%
G~ AR~ EIBUR RS 50-99 69 - 68.1% - 14.5% - 14.5% 2.9% -
Total & 695 5.0% 39.6% 18.7% 20.6% - 1.4% 9.8% 4.9%
Information and Communications 10-19 205 - - - - 100% - - -
Eaf SR 20-49 327 19.6% 39.1% 10.1% - - - 31.2% -
50-99 69 - - 42.0% 43.5% - - - 14.5%
Total & 601 10.6% 21.3% 10.3% 5.0% 34.1% - 17.0% 1.7%
Financing, Insurance, Real Estate, Professional 10-19 374 - 9.6% 36.4% 26.7% - - 27.0% 0.3%
and Business Services 20-49 1,194 19.5% 2.9% 8.4% 5.7% 27.5% - 24.9% 11.1%
Sl - ORbE - HEE - BSE R RS 50-99 279 10.4% 23.3% 3.9% - 6.8% - 49.1% 6.5%
Total & 1,847 14.2% 7.4% 13.4% 9.1% 18.8% - 29.0% 8.2%
Public Administration, Social and Personal 10-19 478 - - 86.0% 14.0% - - - -
Services 20-49 362 21.3% 20.7% 9.1% - - - 48.9% -
AFATE > HhE R AEABRS 50-99 412 7.0% 4.6% 9.7% - 30.8% 14.6% 21.8% 11.4%
Total &S 1,252 8.5% 7.5% 38.7% 5.4% 10.1% 4.8% 21.3% 3.8%
Overall 10-19 3,011 5.6% 31.0% 25.1% 12.2% 9.0% - 14.8% 2.3%
B 20-49 3,390 17.1% 14.7% 16.0% 8.9% 13.6% 1.0% 21.9% 6.9%
50-99 1,492 11.3% 15.0% 10.5% 10.4% 12.3% 8.0% 25.4% 7.1%
Total 48 7,893 11.6% 21.0% 18.4% 10.4% 11.6% 1.9% 19.9% 5.2%
Note:  Total percentage may not be equal to 100% due to rounding EHATOEE A » S E S EE R —EF ) 100%
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Table T15: Preferred Training Approach for Supervisors in the Next Two Years
R T15: RAKRWFEEEAN BRI EEREIT

Continuing
Self-learning Development
Corporate Using Programmes for Courses
Training Internal Training Maintaining Leading to
and Talent Resources/ Materials Mentoring/ Professional Formal
Development FIHEN Coaching Qualifications Qualifications
Employment Number of Programmes EREEN HEEAR Workshops/ Refresher/ HEELERKR HEFEER
Business Sector Size Establishments DRI &R Bt fh==r i E-learning Seminars Upgrading Courses HH NBEN BRFENEERE (A
7% EEAB HERE AT g st ETEE EHEERTT BHLEH PHEL g g/ WEHE FERERE SREE )
Manufacturing 10-19 36 97.2% 2.8% - - - - - -
it 20-49 - - - - - - - - -
50-99 31 32.3% - 67.7% - - - - -
Total Y8 67 67.2% 1.5% 31.3% - - - - -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 - - - - - - - 100%
Waste Management and Remediation 20-49 - - - - - - - - _
Activities 50-99 2 - - - - - - 100% -
BT~ AR - BAOKELIE 5 J5KEERE - Total 4E& 8 - - - - - - 25.0% 75.0%
RS RS aTEE
Construction 10-19 272 - - - - - - 100% -
fe -3 20-49 199 - 33.2% - - 33.2% 16.6% - 17.1%
50-99 108 - - 34.3% 9.3% - 17.6% 38.9% -
Total EE 579 - 11.4% 6.4% 1.7% 11.4% 9.0% 54.2% 5.9%
Import/ Export, Wholesale and Retail Trades 10-19 1,004 - 53.3% 13.3% 20.0% 6.7% - - 6.7%
EHOHE S ~ i3 T E 20-49 956 7.0% 21.9% 32.4% 10.5% 7.1% - 7.1% 14.0%
50-99 407 12.8% 22.9% 7.1% 21.1% 7.1% 2.2% 24.3% 2.5%
Total EE 2,367 5.0% 35.4% 20.0% 16.3% 6.9% 0.4% 7.1% 8.9%
Accommodation and Food Service Activities 10-19 143 - 46.9% 53.1% - - - - -
E78 Mg B R 20-49 19 - 100% - - - - - -
50-99 115 - 25.2% 41.7% 16.5% - - 16.5% -
Total & 277 - 41.5% 44.8% 6.9% - - 6.9% -
Transportation, Storage, Postal and Courier 10-19 293 - 77.8% 22.2% - - - - -
Services 20-49 333 10.5% - 19.5% 39.9% - - - 30.0%
gy~ B~ BB R AR S 50-99 69 - 40.6% - 14.5% - - 2.9% 42.0%
Total & 695 5.0% 36.8% 18.7% 20.6% - - 0.3% 18.6%
Information and Communications 10-19 205 - - 100% - - - - -
Eaf SR 20-49 327 19.6% 39.1% 10.1% - - - 31.2% -
50-99 69 - - 27.5% 58.0% - - - 14.5%
Total & 601 10.6% 21.3% 42.8% 6.7% - - 17.0% 1.7%
Financing, Insurance, Real Estate, Professional 10-19 374 - 9.6% 36.4% 26.7% - - 27.0% 0.3%
and Business Services 20-49 1,194 19.5% 2.9% 8.4% 5.7% 27.5% - 30.5% 5.5%
Sl Orba ~ MR~ FEE R RS 50-99 279 10.4% 23.3% 3.9% - 10.0% - 52.3% -
Total & 1,847 14.2% 7.4% 13.4% 9.1% 19.3% - 33.1% 3.6%
Public Administration, Social and Personal 10-19 401 - - 100% - - - - -
Services 20-49 329 20.4% 22.8% - - - 3.0% 53.8% -
AFATE > g R AE AR 50-99 412 7.0% 2.4% 7.3% - 35.4% 16.7% 21.8% 9.2%
Total &S 1,142 8.4% 7.4% 37.7% - 12.8% 6.9% 23.4% 3.3%
Overall 10-19 2,734 1.3% 31.7% 37.2% 11.0% 2.5% - 13.6% 2.7%
B 20-49 3,357 13.9% 15.8% 15.1% 9.0% 13.8% 1.3% 21.2% 9.9%
50-99 1,492 8.0% 15.1% 13.1% 11.1% 13.6% 6.5% 26.8% 5.8%
Total $EE 7,583 8.2% 21.4% 22.7% 10.1% 9.7% 1.8% 19.6% 6.5%
Note: Total percentage may not be equal to 100% due to rounding AU T A - #8557 EEAR—EF R 100%
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Table T16: Preferred Average Annual Training Hours per Employee for Managers in the Next Two Years

FT16: ARAKWEEHABRGEEIRE CEEE0 B TEFE)
9 Hours — 27 Hours —
Less than Less than
Employment | Number of Less than 27 Hours 45 Hours 45 Hours
Business Sector Size Establishments 9 Hours 9 /NEERE 27 /NEERE or Above
(kS EEAR it 4Gl 9 /NEFRAT 2TNEEBUT 45 NRERUT 45 /NBERBAE
Manufacturing 10-19 36 97.2% 2.8% - -
Bl 20-49 - - - - -
50-99 31 32.3% 67.7% - -
Total #R%Y 67 67.2% 32.8% - -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 - 100% - -
Waste Management and Remediation Activities 20-49 - - - - -
BT~ AR - BAROKHLE © J5KEER 50-99 - 100% - -
ETEY) S K S AL b A Total 4B - 100% - -
Construction 10-19 405 32.8% 50.4% 16.8% -
pe-y: 20-49 199 16.6% 16.6% 66.8% -
50-99 108 9.3% 73.1% 17.6% -
Total 488 712 24.7% 44.4% 30.9% -
Import/ Export, Wholesale and Retail Trades 10-19 1,071 31.3% 50.0% 18.7% -
BEHOE S - i3 N EE 20-49 956 17.4% 31.7% 21.8% 29.2%
50-99 407 17.7% 49.9% 17.7% 14.7%
Total 48 2,434 23.5% 42.8% 19.7% 13.9%
Accommodation and Food Service Activities 10-19 143 - 53.1% 46.9% -
(78 B B s 20-49 19 - 94.7% - 53%
50-99 115 41.7% 16.5% 16.5% 25.2%
Total 48 277 17.3% 40.8% 31.0% 10.8%
Transportation, Storage, Postal and Courier 10-19 293 22.2% 66.2% - 11.6%
Services 20-49 333 29.7% 50.5% 19.8% -
i - B - BB EIEIR S 50-99 69 - 30.4% 42.0% 27.5%
Total 488 695 23.6% 55.1% 13.7% 7.6%
Information and Communications 10-19 205 100% - - -
B R 20-49 327 - 49.2% 41.0% 9.8%
50-99 69 - 85.5% - 14.5%
Total % 601 34.1% 36.6% 22.3% 7.0%
Financing, Insurance, Real Estate, Professional 10-19 374 9.1% 63.9% 27.0% -
and Business Services 20-49 1,194 24.5% 58.4% 17.1% -
Rl Ok~ HhEE - BOE R IR 50-99 279 - 80.6% 19.4% -
Total % 1,847 17.7% 62.9% 19.4% -
Public Administration, Social and Personal 10-19 478 27.8% 70.1% 2.1% -
Services 20-49 362 - 60.8% 27.3% 11.9%
AFATE ~ & R A8 AR 50-99 412 9.2% 50.0% 36.2% 4.6%
Total 4R 1,252 13.7% 60.8% 20.6% 5.0%
Overall 10-19 3,011 31.2% 52.8% 14.8% 1.1%
B 20-49 3,390 17.4% 472% 24.9% 10.5%
50-99 1,492 11.9% 56.0% 22.9% 9.2%
Total % 7,893 21.7% 51.0% 20.7% 6.7%

Note: Total percentage may not be equal to 100% due to rounding

RIS A - S8 oA —EE 100%
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Table T17: Preferred Average Annual Training Hours per Employee for Supervisors in the Next Two Years

RTIT . RAKWFEEANSEEERE PS8 TEE)

9 Hours — 27 Hours —
Less than Less than
Employment | Number of Less than 27 Hours 45 Hours 45 Hours
Business Sector Size Establishments 9 Hours 9 /NEERE 27 /NEERE or Above
(kS EEAR it 4Gl 9 /NEFRAT 2TNEEBUT 45 NRERUT 45 /NBERBAE
Manufacturing 10-19 36 97.2% 2.8% - -
Bl 20-49 - - - - -
50-99 31 32.3% 67.7% - -
Total #R%Y 67 67.2% 32.8% - -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 - 100% - -
Waste Management and Remediation Activities 20-49 - - - - -
BT~ AR - BAROKHLE © J5KEER 50-99 - 100% - -
ETEY) S K S AL b A Total 4B - 100% - -
Construction 10-19 272 - 75.0% - 25.0%
pe-y: 20-49 199 16.6% 16.6% 66.8% -
50-99 108 9.3% 73.1% 17.6% -
Total 488 579 7.4% 54.6% 26.3% 11.7%
Import/ Export, Wholesale and Retail Trades 10-19 1,004 33.4% 53.4% 13.2% -
BEHOE S - i3 N EE 20-49 956 17.4% 31.7% 21.8% 29.2%
50-99 407 17.7% 49.9% 17.9% 14.5%
Total 48 2,367 24.2% 44.0% 17.5% 14.3%
Accommodation and Food Service Activities 10-19 143 - 53.1% 46.9% -
105 g E R 20-49 19 - 94.7% - 53%
50-99 115 41.7% 16.5% 16.5% 25.2%
Total 48 277 17.3% 40.8% 31.0% 10.8%
Transportation, Storage, Postal and Courier 10-19 293 22.2% 66.2% - 11.6%
Services 20-49 333 29.7% 50.5% 19.8% -
i - B - BB EIEIR S 50-99 69 - 30.4% 42.0% 27.5%
Total 488 695 23.6% 55.1% 13.7% 7.6%
Information and Communications 10-19 205 100% - - -
B R 20-49 327 - 49.2% 41.0% 9.8%
50-99 69 - 85.5% - 14.5%
Total % 601 34.1% 36.6% 22.3% 7.0%
Financing, Insurance, Real Estate, Professional 10-19 374 17.9% 55.1% 27.0% -
and Business Services 20-49 1,194 24.5% 64.0% 11.5% -
s~ PRk~ B - BEE R IR 50-99 279 - 83.9% 16.1% -
Total % 1,847 19.5% 65.2% 15.3% -
Public Administration, Social and Personal 10-19 401 33.2% 66.8% - -
Services 20-49 329 - 56.8% 30.1% 13.1%
AFATE ~ & R A8 AR 50-99 412 21.1% 43.0% 31.3% 4.6%
Total 4R 1,142 19.3% 55.3% 20.0% 5.4%
Overall 10-19 2,734 30.7% 54.5% 11.0% 3.7%
R 20-49 3,357 17.6% 48.7% 23.1% 10.6%
50-99 1,492 15.2% 54.6% 21.0% 9.1%
Total % 7,583 21.9% 52.0% 18.4% 7.8%

Note: Total percentage may not be equal to 100% due to rounding

RIS A - S8 oA —EE 100%
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Table T18: Preferred Training Time for Managers in the Next Two Years

FTI8:  ARAKWEEE A B G HEEEIRE
Employment | Number of
Business Sector Size Establishments Day time Evening Weekends
7% EEAR BEEE HH & HR
Manufacturing 10-19 36 100% - -
g 20-49 - - - -
50-99 31 67.7% - 32.3%
Total §HEY 67 85.1% - 14.9%
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% - -
Waste Management and Remediation Activities 20-49 - - - -
B~ AR BAOKBLE © TSR R - 50-99 2 100% - -
FEEYE R 53 aTEE) Total $HE; 100% - -
Construction 10-19 405 49.6% 50.4% -
fet] 20-49 199 100% - -
50-99 108 17.6% 43.5% 38.9%
Total K& 712 58.8% 35.3% 5.9%
Import/ Export, Wholesale and Retail Trades 10-19 1,071 75.0% 25.0% -
BEHOHE S - 3R EE 20-49 956 81.4% 10.6% 8.1%
50-99 407 95.3% 4.7% -
Total 48 2,434 80.9% 15.9% 3.2%
Accommodation and Food Service Activities 10-19 143 100% - -
105 g E R 20-49 19 100% - -
50-99 115 100% - -
Total #5E 277 100% - -
Transportation, Storage, Postal and Courier 10-19 293 77.8% - 22.2%
Services 20-49 333 70.3% 29.7% -
i~ B~ EBUREIEIRTS 50-99 69 58.0% 42.0% -
Total §EE 695 72.2% 18.4% 9.4%
Information and Communications 10-19 205 - 100% -
B R 20-49 327 78.6% 21.4% -
50-99 69 100% - -
Total $HEY 601 54.2% 45.8% -
Financing, Insurance, Real Estate, Professional 10-19 374 72.7% 0.3% 27.0%
and Business Services 20-49 1,194 75.1% 13.7% 11.1%
s~ PRl B - BEE R IR 50-99 279 53.4% 10.8% 35.8%
Total 48 1,847 71.4% 10.6% 18.1%
Public Administration, Social and Personal 10-19 478 83.9% - 16.1%
Services 20-49 362 100% - -
AFATE ~ & R A8 AR 50-99 412 62.1% 11.4% 26.5%
Total 425 1,252 81.4% 3.8% 14.9%
Overall 10-19 3,011 69.4% 22.5% 8.1%
BR 20-49 3,390 81.0% 12.8% 6.2%
50-99 1,492 71.0% 11.5% 17.5%
Total 48 7,893 74.7% 16.3% 9.0%

Note: Total percentage may not be equal to 100% due to rounding
RIS » S8E T EER —EF T 100%
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Table T19: Preferred Training Time for Supervisors in the Next Two Years
RT19:  FRAEEEA B A BRI

Employment | Number of
Business Sector Size Establishments Day time Evening Weekends
(kS EEAR BEEE HH & HR
Manufacturing 10-19 36 100% - -
g 20-49 - - - -
50-99 31 67.7% - 32.3%
Total §HEY 67 85.1% - 14.9%
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% - -
Waste Management and Remediation Activities 20-49 - - - -
B~ AR BAOKBLE © TSR R - 50-99 2 100% - -
FEEYE R SR A TEE) Total $HE; 100% - -
Construction 10-19 272 25.0% 75.0% -
fet] 20-49 199 100% - -
50-99 108 17.6% 43.5% 38.9%
Total K& 579 49.4% 43.4% 7.3%
Import/ Export, Wholesale and Retail Trades 10-19 1,004 80.0% 20.0% -
HEHOES - itEREE 20-49 956 81.4% 10.6% 8.1%
50-99 407 95.3% 4.7% -
Total 48 2,367 83.2% 13.6% 3.3%
Accommodation and Food Service Activities 10-19 143 100% - -
105 g E R 20-49 19 100% - -
50-99 115 100% - -
Total #5E 277 100% - -
Transportation, Storage, Postal and Courier 10-19 293 77.8% - 22.2%
Services 20-49 333 70.3% 29.7% -
i~ B~ EBUREIEIRTS 50-99 69 58.0% 42.0% -
Total §EE 695 72.2% 18.4% 9.4%
Information and Communications 10-19 205 - 100% -
Bl ER 20-49 327 78.6% 21.4% -
50-99 69 100% - -
Total $HEY 601 54.2% 45.8% -
Financing, Insurance, Real Estate, Professional 10-19 374 72.7% 0.3% 27.0%
and Business Services 20-49 1,194 75.1% 19.3% 5.5%
s~ PRl B - BEE R IR 50-99 279 56.6% 10.8% 32.6%
Total 48 1,847 71.8% 14.2% 14.0%
Public Administration, Social and Personal 10-19 401 100% - -
Services 20-49 329 100% - -
DHATE -~ & R AE AR 50-99 412 62.1% 11.4% 26.5%
Total 425 1,142 86.3% 4.1% 9.5%
Overall 10-19 2,734 71.6% 22.3% 6.1%
B 20-49 3,357 80.8% 14.9% 43%
50-99 1,492 71.6% 11.5% 16.9%
Total 48 7,583 75.7% 16.9% 7.4%

Note: Total percentage may not be equal to 100% due to rounding
RIS » S8E T EER —EF T 100%
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Table T20: Preferred Medium of Instruction for Managers in the Next Two Years

FT20: RAKWEEHABNGHEEFES
Employment Number of Bilingual Bilingual Bilingual
Business Sector Size Establishments Cantonese Putonghua English (Cantonese / English) (Putonghua / English) (Cantonese / Putonghua)
7% BEAE e B Wl HEE e (EEHE) B (EEE ) B8 (EEEEE)
Manufacturing 10-19 36 2.8% - - 97.2% - -
By 20-49 - - - - - - -
50-99 31 100% - - - - -
Total 4a%% 67 47.8% - - 52.2% - -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% - - - - -
Waste Management and Remediation 20-49 - - - - - - -
Activities 50-99 2 - - - 100% - -
BT~ BRR ~ BZROKELIE © J5KEE Total 48 8 75.0% - - 25.0% - -
R E T RS A a IS E)
Construction 10-19 405 16.8% - - 50.4% - 32.8%
i 20-49 199 50.3% - - 16.6% 33.2% -
50-99 108 74.1% - - 25.9% - -
Total §E8 712 34.8% - - 37.2% 9.3% 18.7%
Import/ Export, Wholesale and Retail Trades 10-19 1,071 56.3% - - 43.7% - -
EHOHE S ~ i3 T E 20-49 956 29.2% - 3.6% 67.3% - -
50-99 407 22.4% - 12.0% 58.2% 4.9% 2.5%
Total §E8 2,434 40.0% - 3.4% 55.4% 0.8% 0.4%
Accommodation and Food Service Activities 10-19 143 - - 93.7% - - 6.3%
E78 Mg B s 20-49 19 94.7% - - 5.3% - -
50-99 115 41.7% - 41.7% - 16.5% -
Total §E8 277 23.8% - 65.7% 0.4% 6.9% 3.2%
Transportation, Storage, Postal and Courier 10-19 293 66.2% - - 33.8% - -
Services 20-49 333 69.7% - 10.5% 19.8% - -
gy~ B~ EREUR R AR S 50-99 69 13.0% - 14.5% 44.9% 27.5% -
Total §EE 695 62.6% - 6.5% 28.2% 2.7% -
Information and Communications 10-19 205 100% - - - - -
Eaf SR 20-49 327 10.1% 9.8% - 80.1% - -
50-99 69 43.5% - 27.5% 29.0% - -
Total §EE 601 44.6% 5.3% 3.2% 46.9% - -
Financing, Insurance, Real Estate, Professional 10-19 374 54.0% - 0.3% 45.7% - -
and Business Services 20-49 1,194 22.3% - 36.0% 36.1% 5.6% -
sl Orba ~ MR~ FEE R RS 50-99 279 7.9% - 10.4% 59.1% 18.6% 3.9%
Total §EE 1,847 26.5% - 24.9% 41.5% 6.4% 0.6%
Public Administration, Social and Personal 10-19 478 56.1% - - 43.9% - -
Services 20-49 362 57.7% - - 42.3% - -
ANHEATE ~ g B8 AR 50-99 412 44.9% - 9.5% 45.6% - -
Total §E8 1,252 52.9% - 3.1% 44.0% - -
Overall 10-19 3,011 51.4% - 4.5% 39.4% - 4.7%
B 20-49 3,390 33.5% 0.9% 14.7% 46.9% 3.9% -
50-99 1,492 33.2% - 13.0% 45.0% 7.4% 1.4%
Total 4EY 7,893 40.3% 0.4% 10.5% 43.7% 3.1% 2.1%

Note:  Total percentage may not be equal to 100% due to rounding

RIS T S8E 3 EE R —E SR 100%
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Table T21: Preferred Medium of Instruction for Supervisors in the Next Two Years

F T2l REKWFEEANENGEEEES
Employment Number of Bilingual Bilingual Bilingual
Business Sector Size Establishments Cantonese Putonghua English (Cantonese / English) (Putonghua / English) (Cantonese / Putonghua)
7% EEAR HHERE B s R BiE (85 /H5E) wE (EEE /B 3E (B BESE)
Manufacturing 10-19 36 2.8% - - 97.2% - -
Bl 20-49 - - - - - - -
50-99 31 100% - - - - -
Total &8 67 47.8% - - 52.2% - -
Electricity, Gas and Water Supply; Sewerage, 10-19 6 100% - - - - -
Waste Management and Remediation 20-49 - - - - - - -
Activities 50-99 2 - - - 100% - -
BT~ AR - BAKELIE § S5KERE Total &EE% 75.0% - - 25.0% - -
RS R 5L a EEN
Construction 10-19 272 25.0% - - 75.0% - -
i 20-49 199 50.3% - - 16.6% 33.2% -
50-99 108 91.7% - - 8.3% - -
Total &8 579 46.1% - - 42.5% 11.4% -
Import/ Export, Wholesale and Retail Trades 10-19 1,004 60.1% - - 39.9% - -
EHORS - ##EREE 20-49 956 29.2% - 3.6% 67.3% - -
50-99 407 24.6% - 9.8% 58.2% 4.9% 2.5%
Total 488K 2,367 41.5% - 3.1% 54.1% 0.8% 0.4%
Accommodation and Food Service Activities 10-19 143 - - 93.7% - - 6.3%
E78 Mg B s 20-49 19 94.7% - - 5.3% - -
50-99 115 41.7% - 41.7% - 16.5% -
Total 285X 277 23.8% - 65.7% 0.4% 6.9% 3.2%
Transportation, Storage, Postal and Courier 10-19 293 66.2% - - 33.8% - -
Services 20-49 333 69.7% - 10.5% 19.8% - -
G~ AR~ EBUR RS 50-99 69 13.0% - 14.5% 44.9% 27.5% -
Total §E8 695 62.6% - 6.5% 28.2% 2.7% -
Information and Communications 10-19 205 100% - - - - -
Eaf SR 20-49 327 10.1% 9.8% - 80.1% - -
50-99 69 43.5% - 27.5% 29.0% - -
Total §E8 601 44.6% 5.3% 3.2% 46.9% - -
Financing, Insurance, Real Estate, Professional 10-19 374 54.0% - 0.3% 45.7% - -
and Business Services 20-49 1,194 22.3% - 36.0% 36.1% 5.6% -
Sl - ORbE - HEE - BSE R RS 50-99 279 11.1% - 10.4% 55.9% 18.6% 3.9%
Total §EE 1,847 27.0% - 24.9% 41.0% 6.4% 0.6%
Public Administration, Social and Personal 10-19 401 66.8% - - 33.2% - -
Services 20-49 329 53.5% - - 46.5% - -
AFATE ~ HE R E AR 50-99 412 49.8% - 9.5% 40.8% - -
Total XEE 1,142 56.8% - 3.4% 39.8% - -
Overall 10-19 2,734 56.6% - 4.9% 38.1% - 0.3%
B 20-49 3,357 32.9% 1.0% 14.9% 47.3% 4.0% -
50-99 1,492 37.1% - 12.4% 41.8% 7.4% 1.4%
Total §E8 7,583 42.3% 0.4% 10.8% 42.9% 3.2% 0.4%

Note:  Total percentage may not be equal to 100% due to rounding

RIS T $8E LB —E SR 100%
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