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1 Executive Summary 
 

Background 

 

1.1 The Merchandise Trading and E-commerce (MTE) Industry replaced the former Import / 

Export / Wholesale Trades Industry (IEW) with effect from 1 April 2023. 

1.2 The Merchandise Trading and E-commerce Training Board (Training Board) of the 

Vocational Training Council (VTC) conducted a manpower survey for the Merchandise Trading and 

E-commerce Industry from October 2024 to January 2025, with the data reference date on 1 October 

2024 (hereinafter referred as MPS of MTE of 2024). This report presents the survey findings of the 

latest manpower situation of the industry and proposes recommendations on the manpower demand 

and training needs to different stakeholders of the industry, including employers, employees and 

training providers by making reference to the business outlook. 

Survey Coverage & Methodology 

1.3 The MPS of MTE 2024 covered companies in 3 branches of the industry.  The branches 

were Import / Export Trades, Wholesale Trades and Retail companies with E-commerce business.    

The companies/employees involving in E-commerce business were newly added in the coverage of 

2024 Survey. Please refer to para. 1.4 to 1.6 for methodology of the MPS of MTE 2024. 

1.4 Stratified random sampling method for selecting companies from the Central Register of 

Establishments of the Census and Statistics Department was adopted. Together with the inclusion of 

supplementary samples recommended by the Training Board, total of 988 companies were selected 

for the survey. 

1.5 A pack of survey documents was given to each sampled company.  The selected 

companies were asked to complete a questionnaire, which comprised two parts.  Part I collected 

quantitative manpower information by job levels and by principal jobs, and Part II collected 

supplementary information related to the industry’s manpower situation.  The respondents were 

asked to provide manpower information of their companies based on a list of principal jobs, which 

were defined by the Training Board with detailed job descriptions given for each job. 

1.6 During the fieldwork period, enumerators assisted the respondents to complete the 

questionnaire through phone calls or on-site visits.  The data collection and enumeration processes 

were closely monitored and data was verified to ensure quality and accuracy.  Among the 563 valid 

sampled companies, 460 were successfully enumerated which contributed to an effective response 

rate of 81.7%1. 

 
1 Sampled companies which were relocated to unknown addresses, had unreachable responsible persons, had ceased 

operation or without relevant technical staff, etc. at the time of survey were classified as invalid samples. 
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1.7 In particular for retail companies with E-commerce business, in order to reflect a more 

complete picture of the E-commerce sector, the manpower figures collected from the MPS of MTE 

of 2024 were supplemented by relevant figures extracted from the Manpower Survey of Retail Trade 

of 2024 conducted in April 2024.  

 

Manpower Projection Methodology 

 

1.8 The Training Board adopts a forecasting method which rests on the weighted averages of 

historical data for projecting manpower demand of the Wholesale trade. Taking into consideration of 

the historical manpower data with heavier weighting given to the recent data, market trends in a longer 

term, technological developments of the industry and other socio-economic determinants, the 

Training Board made the decision on the manpower projection for the period from 2025 to 2028. 

Details of the projection methodology are provided in Appendix 8(A). 

 

1.9 The approach of statistical modelling for projecting the manpower demand of the Import 

and Export trades was adopted for the period from 2025 to 2028.  The statistical model is built by 

considering relevant economic indicators which reflect important changes in the local economy, 

demography and labour market.  Details of the projection methodology are provided in Appendix 

8(B). 

 

1.10 The retail companies with E-commerce business were firstly included in the survey, its 

manpower trend in the coming year was based on the employers’ forecast of the number of full-time 

employees provided in the manpower surveys. 

 

 

Findings 

 

Overview of Manpower Situation 

 

1.11 A total of 314 709 full-time employees were engaged in the MTE Industry, and 3 013 full-

time vacancies were reported.  Aggregating the total number of full-time employees and vacancies, 

there were a total of 317 722 posts.  Besides, the employers being surveyed expected that 519 new 

posts will be recruited in the next 12 months. 
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Table 1a Overview of manpower situation 

No. of full-time employees No. of full-time vacancies 

314 709 3 013 

  

Merchandise Trading employees 

297 788 

Merchandise Trading vacancies 

2 714 

E-commerce employees 

16 921 

E-commerce vacancies 

299 
 

Notes: “Vacancies” refer to those unfilled, immediately available job openings for which the establishment is actively 

trying to recruit personnel as at survey reference date. 

 

Number of Full-time Employees 

 

1.12 Among the 314 709 full-time employees, the majority were working in Import / Export 

Trades companies (83.9%; 264 050 persons). 

 

1.13 Analysed by job nature, the majority were employees who engaged in principal jobs 

involving Merchandise Trading (94.6%; 297 788 persons).  The proportion of employees who 

engaged in principal jobs involving e-commerce operation was higher among retail companies with 

E-commerce Business (77.3%; 14 522 persons). 

 

Chart 1 Number of full-time employees – by branch and job nature 

 

 

 

Working in (branch): 

 

Import / Export Trades 

Companies 

Wholesale Trades 

Companies 

Retail Companies with E-

commerce Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

Working as (job nature): 

Merchandise 

Trading 

employees 

E-commerce 

employees 

262 213 

{99.3%} 

1 837 

{0.7%} 

31 304 

{98.2%} 

562 

{1.8%} 

4 271 

{22.7%} 

14 522 

{77.3%} 

297 788 

{94.6%} 

16 921 

{5.4%} 

 

Notes: (   ) denotes percentages of the respective branch. 

{   } denotes percentages of the respective job nature among the respective branch. 

 

1.14 Analysed by job level, the largest proportion of full-time employees were working in the 

operative / clerical support level (60.8%; 191 451 persons). 
 
 

18 793

(6.0%)

31 866

(10.1%)

264 050

(83.9%)

 0 100 000 200 000 300 000

Total no. of  

Full-time Employees:                   314 709 
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Table 1b Number of full-time employees – by branch and job level 

 

OVERALL 
Import / Export 

Trades Companies 

Wholesale Trades 

Companies 

Retail Companies 

with E-commerce 

Business 

No. of full-

time 

employees 

(%) 

No. of full-

time 

employees 

(%) 

No. of full-

time 

employees 

(%) 

No. of full-

time 

employees 

(%) 

Managerial 36 873 11.7% 32 443 12.3% 2 915 9.1% 1 515 8.1% 

Supervisory 86 385 27.4% 73 654 27.9% 7 279 22.8% 5 452 29.0% 

Operative / 

Clerical Support 
191 451 60.8% 157 953 59.8% 21 672 68.0% 11 826 62.9% 

Total: 314 709 100.0% 264 050 100.0% 31 866 100.0% 18 793 100.0% 

 

1.15 The top 3 prominent principal jobs for the respective branch were listed in the table below. 
 

Table 1c Top 3 prominent principal jobs – by branch 

 Principal Jobs 

No. of full-

time 

employees 

% among all full-

time employees in 

the respective 

branch 

Import / Export Trades Companies 

(Total: 264 050 full-time employees) 

Sales Representative 64 012 24.2% 

Shipping Clerk 28 763 10.9% 

Merchandiser 27 136 10.3% 

Wholesale Trades Companies 

(Total: 31 866 full-time employees) 

Sales Representative 11 442 35.9% 

Sales Executive 4 630 14.5% 

Shipping Clerk 2 568 8.1% 

Retail Companies with E-

commerce Business 

(Total: 18 793 full-time employees) 

Sales & Marketing Assistant / Associate; 

E-commerce Assistant / Associate 
9 211 49.0% 

Sales & Marketing Executive / Officer; 

E-commerce Executive / Officer  
3 892 20.7% 

Warehouse Clerk 839 4.5% 
 

 Managerial Level  Supervisory Level  Operative / Clerical Support Level 

 

Number of Full-time Vacancies 

 

1.16 A total of 3 013 full-time vacancies were reported, representing a vacancy rate of 0.9% (i.e. 

vacancies as a percentage of the total number of employees and vacancies).  Relatively more 

vacancies were found in Import / Export Trades companies (2 094 vacancies), while slightly higher 

vacancy rate was found in retail companies with E-commerce Business (2.0%).  Further analysed 

by job nature in the respective branch, a relatively higher vacancy rate was found for Merchandise 

Trading vacancies in retail companies with E-commerce Business (2.9%). 
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1.17 Analysing by job level, a larger number of full-time vacancies were jobs in the operative / 

clerical support level (2 345 vacancies).  Further analysed by branch of the respective job level, a 

slightly higher vacancy rate was found for operative / clerical support level in retail companies with 

E-commerce Business (2.7%). 

 

1.18 The top 3 prominent vacancies were Sales Representative (1 304 vacancies), Logistics 

Assistant; Shipping Clerk (360 vacancies) and Sales and Marketing Assistant / Associate; E-commerce 

Assistant / Associate (267 vacancies). 

 

Table 1d Number of full-time vacancies – by branch, job nature and job level 

 

OVERALL 
Import / Export 

Trades Companies 

Wholesale Trades 

Companies 

Retail Companies 

with E-commerce 

Business 

No. of 

full-time 

vacancies 

Vacancy 

rate 

No. of 

full-time 

vacancies 

Vacancy 

rate 

No. of 

full-time 

vacancies 

Vacancy 

rate 

No. of 

full-time 

vacancies 

Vacancy 

rate 

Job Nature         

Merchandise 

Trading vacancies 
2 714 [0.9%] 2 067 [0.8%] 518 [1.6%] 129 [2.9%] 

E-commerce 

vacancies 
299 [1.7%] 27 [1.4%] 11 [1.9%] 261 [1.8%] 

Job Level         

Managerial 137 [0.4%] 125 [0.4%] 2 [0.1%] 10 [0.7%] 

Supervisory 531 [0.6%] 448 [0.6%] 27 [0.4%] 56 [1.0%] 

Operative / 

Clerical Support 
2 345 [1.2%] 1 521 [1.0%] 500 [2.3%] 324 [2.7%] 

Total: 3 013 [0.9%] 2 094 [0.8%] 529 [1.6%] 390 [2.0%] 
 

Vacancy rate = 

No. of full-time vacancies 

(for the respective branch & job level/ job nature) Total no. of posts  

(full-time employees + full-time vacancies) 

 

Posts to be Newly Recruited in the Next 12 Months 

 

1.19 The number of posts to be newly recruited in the next 12 months was only collected for 

Import/Export and Wholesale Trades companies only, but not for Retail companies with E-commerce 

Business.  The survey revealed that 519 new posts would be recruited in the next 12 months.  The 

majority of new posts were found in Import / Export Trades companies (86.3%).  In terms of job 

level, most of the new posts were jobs at operative / clerical support level (67.6%). 

 

1.20 The most prominent new post was Sales Representative (148 new posts), followed by 

Promoter (63 new posts) and Warehouse Clerk (54 new posts). 
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Table 1e Number of posts to be newly recruited in the next 12 months – by branch and 

job level 

 No. of new posts (%) 

Branch   

Import / Export Trades Companies 448 86.3% 

Wholesale Trades Companies 71 13.7% 

Job Level   

Managerial 42 8.1% 

Supervisory 126 24.3% 

Operative / Clerical Support 351 67.6% 

Total: 519 100.0% 

 

Average Monthly Remuneration Package 

 

1.21 The average monthly remuneration package for full-time employees of managerial level is 

commonly in the range of $30,001 - $50,000 (62.4%).  They were followed by $20,001 - $30,000 

(86.4%) for supervisory level, and $15,001 - $25,000 (87.2%) for operative / clerical support level. 

 

Table 1f Average monthly remuneration package – by job level 

 Prominent ranges of remuneration package 

Managerial $30,001 - $50,000 (62.4%) 

Supervisory $25,001 - $30,000 (45.1%); $20,001 - $25,000 (41.3%) 

Operative / Clerical Support $20,001 - $25,000 (31.5%); $15,001 - $20,000 (55.7%) 

 

Preferred Education Level 

 

1.22 The majority of full-time employees at managerial level were required to attain first degree 

level (87.5%).  Sub-degree and diploma / certificate were most preferred for supervisory level 

(82.2%), while most of those at operative / clerical support level were only required to attain diploma 

/ certificate or secondary 4 to 7 (90.5%). 

 

Table 1g Preferred education level – by job level 

 Prominent preferred education levels 

Managerial First degree (87.5%) 

Supervisory Sub-degree (50.7%); Diploma / certificate (31.5%) 

Operative / Clerical Support Diploma / certificate (41.2%); Secondary 4 to 7 (49.3%) 
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Preferred Years of Experience 

 

1.23 Employers tended to require full-time employees at managerial level to have 3 years to less 

than 10 years of experience (80.8%).  The most preferred years of experience for those at 

supervisory level was 3 years to less than 6 years (63.3%), while most of those at operative / clerical 

support level were only required to have less than 3 years of experience (89.8%). 

 

Table 1h Preferred years of experience – by job level 

 Prominent preferred years of experience 

Managerial 6 - < 10 years (49.9%); 3 - < 6 years (30.8%) 

Supervisory 3 - < 6 years (63.3%) 

Operative / Clerical Support 1 - < 3 years (50.5%); < 1 year / no experience required (39.3%) 

 

Employees Left and Recruited in the Past 12 Months 

 

1.24 A total of 16 169 full-time employees have left their companies during the 12 months 

before enumeration.  The turnover rate (i.e. the number of full-time employees left as a percentage 

of the total number of posts) was 5.1%.  Besides, a total of 10 815 full-time employees were 

recruited.  Nearly three-fifths of the new recruits (57.1%) had MTE relevant experience. 

 

Table 1i Full-time employees left and recruited in the past 12 months – by branch and job 

level 

 
No. of full-time 

employees 

LEFT 

Turnover rate 

No. of 

NEW 

RECRUITS 

% of having 

MTE relevant 

experience 

Branch     

Import / Export Trades Companies 12 853 [4.8%] 7 824 58.8% 

Wholesale Trades Companies 1 839 [5.7%] 1 703 39.2% 

Retail Companies with E-commerce 

Business 
1 477 [7.7%] 1 288 70.8% 

Job Level     

Managerial 555 [1.5%] 355 83.7% 

Supervisory 1 834 [2.1%] 1 530 69.0% 

Operative / Clerical Support 13 780 [7.1%] 8 930 54.0% 

Overall: 16 169 [5.1%] 10 815 57.1% 
 

Turnover rate = 
No. of full-time employees left 

(for the respective branch and job level) 
Total no. of posts (full-time employees + full-time vacancies) 
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Recruitment Difficulties in the Past 12 Months 

 

1.25 Among the companies which had engaged in recruitment exercise for the respective job 

level of full-time employees during the 12 months before enumeration, relatively higher percentages 

in the respectively branch of companies encountered recruitment difficulties for recruiting employees 

at operative / clerical support level (above 63%). 

 

1.26 The commonly mentioned difficulties across all branches and job levels were “competition 

for manpower from other industries in terms of compensation and benefits system” and “candidates 

lacked the relevant skills / experience”. 

 

Table 1j Recruitment difficulties in the past 12 months before enumeration – by branch & 

job level 

 

Import / Export Trades 

Companies 

Wholesale Trades 

Companies 

Retail Companies with E-

commerce Business 

Managerial Supervisory 

Operative 

/ Clerical 

Support 

Managerial Supervisory 

Operative 

/ Clerical 

Support 

Managerial Supervisory 

Operative 

/ Clerical 

Support 

With recruitment 

difficulties 
36.0% 63.6% 64.6% 62.5% 50.0% 63.2% 61.5% 51.7% 81.6% 

Major difficulties (among those with difficulties): 

• Competition for manpower from other industries, in terms of 

- Compensation and 

benefits system 
84.2% 42.0% 50.5% 0.0% 66.7% 58.8% 87.5% 66.7% 93.9% 

- Terms of employment 26.3% 25.2% 41.9% 60.0% 23.8% 19.8% 62.5% 13.3% 1.7% 

- Working conditions 

(e.g. working hours, shift 

work) 

9.5% 29.7% 47.9% 40.0% 76.2% 25.7% 12.5% 26.7% 3.9% 

- Career prospects 7.4% 11.5% 9.5% 0.0% 0.0% 20.7% 0.0% 20.0% 0.0% 

• Candidates lacked the 

relevant skills / 

experience 

31.6% 42.7% 46.6% 100.0% 33.3% 49.1% 87.5% 53.3% 5.2% 

• Candidates lacked the 

relevant academic 

qualification 

13.7% 11.9% 5.7% 0.0% 0.0% 2.7% 0.0% 0.0% 0.9% 

• Insufficient programmes 

available in the market to 

provide trained 

manpower 

7.4% 2.4% 0.8% 40.0% 9.5% 1.2% 0.0% 0.0% 0.0% 

Without recruitment 

difficulties 
64.0% 36.4% 35.4% 37.5% 50.0% 36.8% 38.5% 48.3% 18.4% 

No. of companies with 

recruitment exercise 
264 1 032 2 964 8# 42 1 083 14# 29# 290 

 
 denotes prominent recruitment difficulties in the respective job level. 

Notes: Respondents may mention more than one recruitment difficulties. 

# Survey results derived from a small subset of sample may subject to relatively large sampling errors and should 

be interpreted with caution. 
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Expected Change in Business Volume in the Next 12 Months 

 

1.27 For Import / Export and Wholesale Trades companies, nearly half (47.6% and 48.2% 

respectively) expected that their business volume will remain stable in the next 12 months.  The 

corresponding percentage among retail companies with E-commerce Business (32.6%) was much 

lower, while a considerable proportion of them (58.8%) were uncertain. 

 

Expected Change in Number of Full-time Employees in the Next 12 Months 

 

1.28 The vast majority of companies in different branches (about 97% in the respective branch) 

expected that their number of full-time employees will be the same in the next 12 months.  On 

average, the companies in different branches anticipated less than 1% of change in number of 

employees in the next 12 months. 

 

Training Areas Required for Full-time Employees to Deal with the Industry Development 

 

1.29 When asked the companies to list out the training areas which were required for full-time 

employees to deal with the industry development, it was noted that “customer relationship 

management” was commonly mentioned across employers of different branches and different job 

levels of employees.  “Product management” was also a frequent mention in different branches. 

 

1.30 For retail companies with E-commerce Business, “e-commerce operation (e.g. cross-

border e-commerce operation, e-transaction management, etc.)” was also commonly required for 

employees in different job levels. 
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Table 1k Top 3 training areas required for full-time employees to deal with the industry 

development – by branch and job level 

 Managerial Supervisory 
Operative / Clerical 

Support 

Import / Export 

Trades Companies 

• Customer Relationship 

Management 

• Risk Management 

• Product Management 

• Customer Relationship 

Management 

• Product Management 

• Multi-languages (e.g. 

English, Putonghua, etc.) 

• Customer Relationship 

Management 

• Product Management 

• Multi-languages (e.g. 

English, Putonghua, etc.) 

Wholesale Trades 

Companies 

• Risk Management 

• Customer Relationship 

Management 

• Project Management 

• Customer Relationship 

Management 

• Risk Management 

• Product Management 

• Customer Relationship 

Management 

• Product Management 

• Multi-languages (e.g. 

English, Putonghua, etc.) 

Retail Companies 

with E-commerce 

Business 

• E-commerce Operation (e.g. 

cross-border e-commerce 

operation, e-transaction 

management, etc.) 

• Customer Relationship 

Management 

• E-commerce Policies 

• E-commerce Operation (e.g. 

cross-border e-commerce 

operation, e-transaction 

management, etc.) 

• Customer Relationship 

Management 

• Data Analysis and 

Visualisation 

• Customer Relationship 

Management 

• E-commerce Operation (e.g. 

cross-border e-commerce 

operation, e-transaction 

management, etc.) 

• Product Management 

Notes: Respondents may mention more than one training areas. 

 

 

Manpower Analysis 

 

Manpower Changes between 2024 and 2020 

 

1.31 The comparison between 2020 and 2024 was only available for Import / Export Trades 

companies and Wholesale Trades companies, but was not available for Retail companies with E-

commerce Business as they were newly added in 2024 survey. 

 

Changes in Number of Full-time Employees 

 

1.32 For Import / Export Trades companies, the total number of full-time employees has 

decreased from 292 618 in 2020 to 264 050 in 2024, with a decrement of 9.8% (-28 568 persons).  

When analysed by job level, the decrease in the number of full-time employees was larger for 

operative / clerical support level (-15 443 persons). 

 

1.33 For Wholesale Trades companies, the total number of full-time employees has also 

decreased, from 33 346 in 2020 to 31 866 in 2024, with a decrement of 4.4% (-1 480 persons).  The 

decrease was also larger for operative / clerical support level (-1 237 persons). 
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Table 1l Changes in number of full-time employees – by branch & job level 

Import / Export Trades Companies 

No. of full-time 

employees Change in 4 years 

Annual 

change in 

% 2024 2020 

Managerial 32 443 36 507 - 4 064 - 11.1% - 2.9% 

Supervisory 73 654 82 715 - 9 061 - 11.0% - 2.9% 

Operative / Clerical Support 157 953 173 396 - 15 443 - 8.9% - 2.3% 

Overall: 264 050 292 618 - 28 568 - 9.8% - 2.5% 
 

Wholesale Trades Companies 

No. of full-time 

employees Change in 4 years 

Annual 

change in 

% 2024 2020 

Managerial 2 915 2 347 + 568 + 24.2% + 5.6% 

Supervisory 7 279 8 090 - 811 - 10.0% - 2.6% 

Operative / Clerical Support 21 672 22 909 - 1 237 - 5.4% - 1.4% 

Overall: 31 866 33 346 - 1 480 - 4.4% - 1.1% 

 

Changes in Number of Full-time Vacancies 

 

1.34 For Import / Export Trades companies, the total number of full-time vacancies has 

increased, from 1 659 in 2020 to 2 094 in 2024, with an increment of 26.2% (+435 vacancies).  A 

larger number of increase was recorded for operative / clerical support level (+311 vacancies), 

followed by supervisory level (+152 vacancies). 

 

1.35 For Wholesale Trades companies, the total number of full-time vacancies has slightly 

decreased, from 568 in 2020 to 529 in 2024, with a decrement of 6.9% (-39 vacancies). 

 

Table 1m Changes in number of full-time vacancies – by branch & job level 

Import / Export Trades 

Companies 

No. of full-time 

vacancies Change in 4 years 

Annual 

change 

in % 

Vacancy rate 

2024 2020 2024 2020 

Managerial 125 153 - 28 - 18.3% - 4.9% [0.4%] [0.4%] 

Supervisory 448 296 + 152 + 51.4% + 10.9% [0.6%] [0.4%] 

Operative / Clerical Support 1 521 1 210 + 311 + 25.7% + 5.9% [1.0%] [0.7%] 

Overall: 2 094 1 659 + 435 + 26.2% + 6.0% [0.8%] [0.6%] 
 

Wholesale Trades Companies 

No. of full-time 

vacancies Change in 4 years 

Annual 

change 

in % 

Vacancy rate 

2024 2020 2024 2020 

Managerial 2 19 - 17 - 89.5% - 43.0% [0.1%] [0.8%] 

Supervisory 27 41 - 14 - 34.1% - 9.9% [0.4%] [0.5%] 

Operative / Clerical Support 500 508 - 8 - 1.6% - 0.4% [2.3%] [2.2%] 

Overall: 529 568 - 39 - 6.9% - 1.8% [1.6%] [1.7%] 
 

Vacancy rate = 
No. of full-time vacancies (for the respective branch & job level 

in the respective year) Total no. of posts (full-time employees + full-time vacancies) 
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Changes in Average Monthly Remuneration Package 

 

1.36 Compared with the results of the 2020 survey, an upward trend in average monthly 

remuneration package of full-time employees at operative / clerical support level was observed in 

2024 for both Import / Export as well as Wholesale Trades companies.  Their prominent range 

shifted from $20,000 or below in 2020 to $15,001 - $25,000 in 2024. 

 

Table 1n Change in average monthly remuneration package – by branch & job level 

Import / Export Trades Companies 
Over 

$50,000 

$30,001 - 

$50,000 

$25.001 - 

$30,000 

$20,001 - 

$25,000 

$15,001 - 

$20,000 

$15,000 

or below 

No. of 

full-time 

employees 

2024        

Managerial 11.6% 62.4% 24.7% 1.3% <0.05% 0.0% 32 443 

Supervisory 0.0% 10.9% 45.7% 41.4% 2.1% 0.0% 73 654 

Operative / Clerical Support 0.0% 0.0% 6.0% 32.0% 54.0% 8.0% 157 953 

2020        

Managerial 14.8% 57.8% 26.9% 0.6% 0.0% 36 507 

Supervisory 0.0% 14.1% 76.5% 8.3% 1.0% 82 715 

Operative / Clerical Support 0.0% 0.0% 8.6% 55.3% 36.1% 173 396 

 

Wholesale Trades Companies 
Over 

$50,000 

$30,001 - 

$50,000 

$25.001 - 

$30,000 

$20,001 - 

$25,000 

$15,001 - 

$20,000 

$15,000 

or below 

No. of 

full-time 

employees 

2024        

Managerial 5.3% 65.2% 27.5% 2.0% 0.0% 0.0% 2 915 

Supervisory 0.0% 13.4% 60.0% 26.5% 0.1% 0.0% 7 279 

Operative / Clerical Support 0.0% 0.0% 3.2% 29.2% 64.0% 3.6% 21 672 

2020        

Managerial 9.2% 64.1% 21.4% 5.3% 0.0% 2 347 

Supervisory 0.0% 26.8% 61.5% 10.3% 1.3% 8 090 

Operative / Clerical Support 0.0% 0.0% 12.7% 59.8% 27.5% 22 909 

 
 denotes prominent ranges of remuneration package for the respective job level in the respective year. 
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Changes in Preferred Education Level 

 

1.37 Compared with the results of the 2020 survey, employers tended to have higher 

requirement on the education level of full-time employees at managerial level for both Import / Export 

as well as Wholesale Trades companies.  Higher percentages in 2024 were preferred to attained first 

degree level. 

 

Table 1o Change in preferred education level – by branch & job level 

Import / Export 

Trades Companies 

Post- 

graduate 

degree 

First 

degree 

Sub- 

degree 

Diploma / 

certificate 

Secondary 

4 to 7 

Secondary 

3 or below 

No. of 

full-time 

employees 

2024        

Managerial 0.2% 88.3% 4.0% 7.4% 0.1% 0.0% 32 443 

Supervisory 0.0% 15.2% 53.4% 30.3% 1.1% 0.0% 73 654 

Operative / Clerical 

Support 
0.0% 0.4% 7.5% 43.6% 46.2% 2.2% 157 953 

2020        

Managerial 1.1% 69.4% 11.9% 9.5% 8.1% 0.0% 36 507 

Supervisory 0.0% 30.3% 19.1% 41.3% 9.3% 0.0% 82 715 

Operative / Clerical 

Support 
0.0% 0.6% 1.5% 20.3% 69.6% 7.9% 173 396 

 

Wholesale Trades 

Companies 

Post- 

graduate 

degree 

First 

degree 

Sub- 

degree 

Diploma / 

certificate 

Secondary 

4 to 7 

Secondary 

3 or below 

No. of 

full-time 

employees 

2024        

Managerial 0.0% 77.4% 11.3% 11.3% 0.0% 0.0% 2 915 

Supervisory 0.0% 13.0% 41.3% 43.6% 2.1% 0.0% 7 279 

Operative / Clerical 

Support 
0.0% 0.0% 0.6% 31.5% 63.1% 4.8% 21 672 

2020        

Managerial 1.3% 58.2% 14.2% 21.9% 4.3% 0.0% 2 347 

Supervisory 0.0% 28.9% 16.3% 44.3% 10.5% 0.0% 8 090 

Operative / Clerical 

Support 
0.0% 0.1% 0.1% 39.4% 55.7% 4.8% 22 909 

 
 denotes prominent preferred education levels for the respective job level in the respective year. 
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Changes in Preferred Years of Experience 

 

1.38 Compared with the results of the 2020 survey, employers tended to have lower requirement 

on years of experience of full-time employees for all job levels for both Import / Export as well as 

Wholesale Trades companies.  For managerial level, the prominent preferred range in 2024 was 3 

years to less than 10 years of experience.  For supervisory level, lower percentages in 2024 were 

required to have 3 years to less than 6 years of experience.  For operative / clerical support level, 

lower percentages in 2024 were preferred to have 1 year to less than 3 years of experience, and 

considerable percentages can be accepted to have less than 1 year of experience / no experience. 

 

Table 1p Change in preferred years of experience – by branch & job level 

Import / Export Trades 

Companies 

10 years 

or more 

6 - < 10 

years 

3 - < 6 

years 

1 - < 3 

years 

< 1 year / no 

experience 

required 

No. of 

full-time 

employees 

2024       

Managerial 18.2% 49.0% 31.1% 1.6% 0.0% 32 443 

Supervisory 0.0% 6.7% 64.8% 28.5% 0.0% 73 654 

Operative / Clerical Support 0.0% 0.0% 11.7% 50.9% 37.4% 157 953 

2020       

Managerial 24.6% 49.8% 25.3% 0.3% 0.0% 36 507 

Supervisory 1.7% 12.5% 77.5% 8.3% 0.0% 82 715 

Operative / Clerical Support 0.0% 0.1% 16.0% 66.9% 17.1% 173 396 
 

Wholesale Trades Companies 
10 years 

or more 

6 - < 10 

years 

3 - < 6 

years 

1 - < 3 

years 

< 1 year / no 

experience 

required 

No. of 

full-time 

employees 

2024       

Managerial 12.4% 51.3% 35.4% 0.9% 0.0% 2 915 

Supervisory 0.0% 2.8% 62.9% 34.3% 0.0% 7 279 

Operative / Clerical Support 0.0% 0.0% 2.4% 49.6% 48.0% 21 672 

2020       

Managerial 19.1% 41.2% 39.2% 0.6% 0.0% 2 347 

Supervisory 0.0% 5.1% 77.2% 17.6% 0.1% 8 090 

Operative / Clerical Support 0.0% <0.05% 6.0% 69.7% 24.3% 22 909 
 

 denotes prominent preferred years of experience for the respective job level in the respective year. 

 

Manpower Projection and Annual Additional Manpower Requirements 

 

1.39 The annual additional manpower requirement of the MTE industry has taken into account 

the (i) annual manpower growth and (ii) wastage rate of the industry (i.e. percentage of employees 

leaving the industry permanently on an annual basis). A summary of the estimated annual additional 

manpower requirement is shown in the table below. 
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Table 1q Estimated Annual Additional Manpower Requirement 

Sector & Job level 

Wastage 

rate 

Annual additional manpower requirement 

Average 

manpower 

growth  

(a) 

Industry 

leavers 

(b) 

Total 

(a) + (b) 

Wholesale Trade 

Managerial 0.2% -25  7  -18  

Supervisory 0.6% -63  46  -17  

Operative / Clerical Support 5.0% -190  1,098  908  

   Total:  873 

Import / Export Trade 

Managerial 0.7% -300  233  -67  

Supervisory 1.0% -683  694  11  

Operative / Clerical Support 4.6% -1,469  7,177  5,708  

   Total:  5,652 

Retail Companies with E-commerce Business 

Managerial 0.9% 2 14 16  

Supervisory 0.4% 6 24 30 

Operative / Clerical Support 4.3% 14 527 541 

   Total:  587 

 

 

Business Outlook 
 

1.40 Global Economic Outlook2 

 

1.40.1 The International Monetary Fund projected global economic growth of 3.3% in 2025, 

slightly up from 3.2% in 2024, but below the pre-pandemic average of 3.7%.   

 

1.40.2 The Chinese Mainland’s economy grew by 4.8% in 2024, with predicted growth rate of 

4.6% for 2025 through the help of fiscal policy and accommodative monetary policy in boosting 

domestic demand and stabilising economic growth. 

1.40.3 In the US, growth rate of 2.8% was recorded in 2024.  Influenced by policy uncertainties 

and persistent inflation, the growth is expected to slow slightly to 2.7% in 2025.  The euro area 

economy showed mild growth of 0.7% in 2024, with forecasted growth of 1.0% in 2025. 

1.40.4 Other Asian economies grew by 5.0% in 2024, driven by strong exports and tourism 

recovery.  However, heightened trade tensions may impact growth.  The Asian Development Bank 

predicts that developing Asia (excluding the Chinese Mainland) will grow by 5.1% in 2025. 

1.40.5 The prevailing uncertainty in trade policies escalated the global trade tensions,  and is 

expected to negatively impact international trade flows and investment sentiment, harming the near-

term outlook for Hong Kong’s economy.  Nonetheless, the continued steady growth of the Chinese 

 
2 International Monetary Fund. World Economic Outlook Update (Jan 2025)   

  https://www.imf.org/en/Publications/WEO/Issues/2025/01/17/world-economic-outlook-update-january-2025   

https://www.imf.org/en/Publications/WEO/Issues/2025/01/17/world-economic-outlook-update-january-2025
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Mainland economy, along with the government's various initiatives to promote economic growth, is 

expected to support various economic activities in Hong Kong. 

1.41 Economic Situation of Hong Kong 

 

1.41.1 Hong Kong economy experienced solid growth in the first quarter of 2025, with the real 

Gross Domestic Product (GDP) increased by 3.1% compared to the same period last year, up from a 

2.5% growth rate in the previous quarter3.  For 2024 as a whole, the value of total exports of goods 

increased by 8.7% over 2023. Concurrently, the value of imports of goods increased by 6.0%.  A 

visible trade deficit of $379.7 billion was recorded in 2024 4 .  Total exports of goods showed 

accelerated growth due to sustained external demand, while the exports of services continued to rise, 

supported by an increase in visitor arrivals and other cross-border economic activities.   

 

1.42 Change in Consumption Patterns  

 

1.42.1 Increased outbound travel by Hong Kong residents, including trips to other cities in 

Chinese Mainland and overseas, resulted in rising outflow of local consumer spending.  In 2024, 

Hong Kong residents made 104.7 million departures, surpassing the 2019 level by 10.6%, indicating 

a complete recovery, and increasing by 45% over 20235.  The strong Hong Kong dollar amid high 

interest rates and a strong US dollar has made overseas spending more affordable for Hong Kong 

residents.   

 

1.42.2 Conversely, Hong Kong attracted 34 million tourists from the Chinese Mainland and 10.5 

million tourists from other regions, showing an increase of 31% in visitor numbers in 2024.  In 2024, 

the total overnight tourism revenue in Hong Kong amounted to around 120.5 billion Hong Kong 

dollars, with overnight visitors from the Chinese Mainland spent around 73.4 billion Hong Kong 

dollars during their stay in the city, less compared to 20236.  Tourists are increasingly seeking more 

immersive and unique experiences, often opting for shorter stays and spending less on luxury goods, 

which constitute as one of the factors leading to a drop in visitors’ spending by 19% in 20247. 

 

1.42.3 The reduction in local consumption due to the change in consumption patterns creates a 

challenging environment for the merchandise trading industry, prompting businesses to adapt 

strategies to maintain profitability and sustainability. 

 

 
3 The Government of the Hong Kong Special Administrative Region. Press Releases. Advance estimates on Gross 

Domestic Product for first quarter of 2025, 

https://www.info.gov.hk/gia/general/202505/02/P2025050200460.htm?fontSize=1  
4 Census and Statistics Department Hong Kong. External merchandise trade statistics for December 2024 [27 Jan 

2025], 

https://www.censtatd.gov.hk/en/press_release_detail.html?id=5545#:~:text=A%20visible%20trade%20deficit%20of%2

0%24379.7%20billion%2C%20equivalent%20to%207.7,of%20goods%20decreased%20by%201.1%25. 
5 Census and Statistics Department Hong Kong. Number of resident departures from the Hong Kong airport control 

point from 2016 to 2024 (in millions) 

https://www.censtatd.gov.hk/en/data/stat_report/product/B1010002/att/B10100022025MM02B0100.pdf 
6 Census and Statistics Department Hong Kong. Consumption expenditure of overnight visitors from the mainland of 

China in Hong Kong from 2013 to 2024(in million Hong Kong dollars)  

https://www.censtatd.gov.hk/en/web_table.html?id=650-80003 
7 Colliers. Hong Kong Hospitality Insights | 2024 Overview & 2025 Outlook,  

https://www.colliers.com/en-hk/research/hong-kong-hospitality-insights-2024-and-2025-outlook  

https://www.info.gov.hk/gia/general/202505/02/P2025050200460.htm?fontSize=1
https://www.censtatd.gov.hk/en/press_release_detail.html?id=5545#:~:text=A%20visible%20trade%20deficit%20of%20%24379.7%20billion%2C%20equivalent%20to%207.7,of%20goods%20decreased%20by%201.1%25
https://www.censtatd.gov.hk/en/press_release_detail.html?id=5545#:~:text=A%20visible%20trade%20deficit%20of%20%24379.7%20billion%2C%20equivalent%20to%207.7,of%20goods%20decreased%20by%201.1%25
https://www.censtatd.gov.hk/en/data/stat_report/product/B1010002/att/B10100022025MM02B0100.pdf
https://www.censtatd.gov.hk/en/web_table.html?id=650-80003
https://www.colliers.com/en-hk/research/hong-kong-hospitality-insights-2024-and-2025-outlook
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1.43 E-commerce Market in Hong Kong 

 

1.43.1 Hong Kong’s e-commerce market is rapidly expanding, driven by the region’s distinct 

advantages.  These include its densely populated urban environment, a tech-savvy population, and 

a high household broadband penetration rate of 96.9% as of early 20258.  The convenience offered 

by e-commerce businesses, such as broader selections of goods on one-stop platforms, competitive 

pricing, improved logistics & global reach, further enhance its appeal.  Social media integration, 

including KOL marketing and live commerce, has further fueled consumers’ desire to purchase online.  

The Hong Kong e-commerce market is projected to grow to US$5.34 billion by 2025, with anticipated 

annual growth rate (CAGR 2025-2029) of 7.87%, resulting in a projected market volume of US$7.24 

billion by 2029.9 

 

1.43.2 Hong Kong ranks 11th worldwide for logistics capabilities and third for international 

shipments10.  Its advanced digital infrastructure contributed as a significant driver of this expansion.  

This infrastructure not only supports domestic e-commerce but also facilitates cross-border trade. 

 

1.44 National Policy  

 

1.44.1 The 14th Five-Year Plan for the National Economic and Social Development and the Long 

Range Objectives Through the Year 2035 has laid down a plan for the development of e‑commerce 

during the 14th Five‑Year Plan period.  By 2035, e-commerce is projected to be a major driver of the 

Chinese Mainland's economic and technological advancements, facilitating efficient resource 

allocation and becoming a crucial component of the Chinese Mainland's modern economic system. 

 

1.45 Government Support 

 

1.45.1 The Government continued to enhance Hong Kong’s economic ties with the Chinese 

Mainland and improve trade and investment relations with foreign economies in 2024, by visiting 

several Chinese Mainland cities and international markets to promote Hong Kong’s business 

advantages and opportunities, as well as to strengthen bilateral economic and trade relations.  Hong 

Kong also signed a protocol to amend its Free Trade Agreement (FTA) with ASEAN, an Investment 

Promotion and Protection Agreement (IPPA) with Bahrain, and a FTA with Peru in 2024. 

 

1.45.2 In the 2023 Policy Address, it was announced that an inter-departmental E-commerce 

Development Task Force has been established to support Hong Kong's SMEs in expanding their e-

commerce presence on the Chinese Mainland.  Key initiatives include organising Hong Kong 

Shopping Festivals on e-commerce platforms to boost brand awareness and launching the "E-

commerce Easy" programme to provide up to $1 million for e-commerce projects (with a total funding 

limit of $7 million). 

 

 

 
8 Office of the Communications Authority. Key Communications Statistics. 

https://www.ofca.gov.hk/en/news_info/data_statistics/key_stat/index.html   
9 Statista. (2025). eCommerce - Hong Kong. Statista.  

https://www.statista.com/outlook/emo/ecommerce/hong-kong?currency=USD  
10 Logistics Performance Index (2023). https://lpi.worldbank.org/international/global 

https://www.ofca.gov.hk/en/news_info/data_statistics/key_stat/index.html
https://www.statista.com/outlook/emo/ecommerce/hong-kong?currency=USD
https://lpi.worldbank.org/international/global
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1.45.3 With a view to developing Hong Kong into a cross-border electronic commerce (e-

commerce) logistics and distribution centre, it was announced in the 2024 Policy Address that the 

Government will review existing procedures to enhance the efficiency of cross-border goods' 

distribution within 2025.  This initiative will tie in with various support measures of the Government 

for assisting small and medium enterprises (SMEs) in developing the Chinese Mainland and the 

Association of Southeast Asian Nations (ASEAN) e-commerce markets and promoting Hong Kong 

brands including: 

 

⚫ Expand the geographical coverage of “E-commerce Easy” to the 10 ASEAN countries  

⚫  Inject $1 billion into the BUD Fund and provide targeted funding support for enterprises to 

implement green transformation projects  

⚫  Launch the Hong Kong Shopping Festival in the next two years and hold it in the ASEAN market 

in due course 

 

1.46 Development of Low-altitude Economy 

 

1.46.1 The Chief Executive announced the formation of the Working Group on Developing Low-

altitude Economy in the 2024 Policy Address, with key initiatives including the Regulatory Sandbox, 

Legislative Enhancements, Low-altitude Infrastructure Planning and Greater Bay Area Corridor.  It 

is believed that the Low-altitude Economy has significant potential for widespread application across 

various industries and provide a boost to Hong Kong’s economy.   

 

1.46.2 The development of the Low-altitude Economy also presents a unique opportunity for the 

e-commerce industry in Hong Kong.  By enhancing delivery efficiency, reducing costs, expanding 

service areas, and providing data-driven insights, drones can revolutionise how e-commerce operates 

in the city. 

 

1.47 Trade Single Window 

 

1.47.1 To maintain Hong Kong's trade competitiveness and logistics hub status, the Government 

of the Hong Kong Special Administrative Region is developing a Trade Single Window to provide a 

one-stop electronic platform for the trading community to lodge import and export trade documents 

with the Government, targeted to be fully implemented by 2027.  The implementation of the Trade 

Single-window will save time and costs for traders and boost cargo clearance efficiency in Hong 

Kong through improvement of document submission processes among relevant government 

departments and the trade sector.   

 

1.48 Sustainability 

1.48.1 Sustainability is increasingly influencing the business landscape in Hong Kong, driven 

by a shift in consumer behavior and expectations. Modern consumers are more aware of 

environmental issues and prefer brands that demonstrate a commitment to sustainability.  This trend 

encourages businesses to adapt their marketing strategies and product offerings, focusing on eco-

friendly materials, ethical sourcing, and sustainable packaging.  Brands that prioritise sustainability 

not only attract environmentally conscious consumers but also enhance their reputation and customer 

loyalty in a competitive market. 
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1.48.2 Operationally, companies are adopting green logistics and re-evaluating their supply 

chains to minimise their environmental impact.  This includes optimising delivery routes, using 

electric vehicles, and sourcing materials sustainably.  Moreover, the evolving regulatory 

environment in Hong Kong supports sustainability through policies and incentives, encouraging 

businesses to invest in green technologies.  By embracing sustainability, companies can not only 

address environmental concerns but also tap into new markets and foster innovation, ultimately 

strengthening their position in the industry. 

1.49 Cybersecurity 

 

1.49.1 Cybersecurity has become a critical concern for businesses worldwide, particularly in the 

rapidly growing e-commerce sector.  In 2024, The Hong Kong Computer Emergency Response 

Team Coordination Centre (HKCERT) handled 12,536 security incidents, with phishing making up 

more than half of these cases, representing a 108% increase from 2023.  This marks the highest level 

of phishing incidents in five years.  The number of phishing-related links exceeded 48,000, 

reflecting a 150% year-over-year rise.  The banking, finance, and e-payment sectors were the 

primary targets, followed by social media, instant messaging, e-commerce, technology firms, and 

public services11. 

 

1.49.2 Cybersecurity plays a critical role in consumer decision-making.  If e-commerce 

platforms cannot assure customers of their data security, they risk losing potential sales and market 

share.  Moreover, it can be a barrier for businesses in expanding their online operations, which can 

limit the potential of e-commerce growth in the region.  

 

1.49.3 To build a secure e-commerce environment that fosters consumer confidence, companies 

are increasing their budgets on cybersecurity, focusing on advanced technologies such as artificial 

intelligence and machine learning to combat threats.  The need for effective cybersecurity also leads 

to a demand for trained personnel capable of managing these challenges. 

 

 

Major Recommendations 

 

 Based on the manpower analysis derived from the survey findings and the business outlook 

of the retail industry, the following recommendations are proposed to meet the training needs and to 

ease the problem of current and potential manpower shortage. 

 

1.50 Government 

 

Funding and incentives 

 

1.50.1 To ensure that the workforce remains competitive and up-to date with industry 

 
11 HKCERT. HKCERT Unveils "Hong Kong Cyber Security Outlook 2025" Phishing Hits Five-year High 

Vulnerabilities in Supply Chain and AI Content Hijacking Emerge as Key Risks Over Half of Enterprises Fear Cyber 

Attacks on IoT Digital Signages, https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-

2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-

half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages 

https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages
https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages
https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages


The 2024 Manpower Survey of the Merchandise Trading and E-commerce Industry – Report 

 - 21 -  

development, the Government should continue providing funding and incentives such as the SME 

Export Marketing Fund, Innovation and Technology Fund and Cyberport Creative Micro Fund, for 

promotion of e-commerce. 

Talent Recruitment 

1.50.2 The Manpower Survey results indicated an increase in number of vacancies for 

Import/Export Trades companies in 2024 over 2020.  To tackle the current manpower shortage, the 

government should continue to recruit talent from the Chinese Mainland and overseas through 

initiatives like the Top Talent Pass Scheme and the Admission Scheme for the Chinese Mainland 

Talents and Professionals.  The Government should also regularise the Vocational Professionals 

Admission Scheme to encourage non-local students to stay in Hong Kong after graduation and work 

in skilled trades related to their fields of study, with the aim of bringing in individuals who can help 

address skill gaps in the industry. 

1.50.3 The Government should also attract talent by strengthening its effort in fostering the 

exchange of talents in the Greater Bay Area such as the implementation of the "Greater Bay Area 

Youth Employment Scheme - Arrangements for the Chinese Mainland Youth to Work in Hong Kong" 

since 2025.   

 

1.51 Training Institutions 

Collaboration with Industry Partners 

1.51.1 Training Institutions should collaborate with industry partners to provide secondary school 

and VPET students with practical experiences, such as industry visits, job shadowing, project 

collaborations, and internships.  This exposure will help young talents gain insights into potential 

career paths, encouraging more individuals to consider starting their careers in the industry. 

Outreach to Secondary Schools  

1.51.2 Implement life planning education through the Business-School Partnership Programme by 

the Education Bureau, VTC’s 「專+導航」 Campaign, and other initiatives to inform students, parents, 

teachers, career masters, and principals about industry trends, career opportunities and VPET 

pathways, and professional development in the relevant sectors. 

In-service Training 

1.51.3 According to the Manpower Survey results, employers reported that one of the main 

challenges in recruitment across all branches and job levels was “candidates lack relevant working 

experiences and training” (31.6%-100%).  To cater to the needs of manpower training, training 

institutions should offer in-service training for emerging skills that are critical for the development 

of e-commerce sector (e.g. cybersecurity, GenAI, data analytics…etc.).  Training institutions should 

regularly review the programme curriculum and seek advice from the industry partners to ensure the 

training programmes meet the needs of the industry.  In view of the tight working schedule of the 

working professionals, short and focused programmes should be developed with E-learning 

programmes offered as an alternative remote training option. 
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1.52 Employers 

Attractive remuneration packages 

1.52.1  “Compensation and benefits system” was reported in the Manpower Survey results as the 

employers’ major challenge in recruitment across all branches and job levels (42%-93.9%).  To 

attract and retain talents, employers should consider offering competitive salaries, flexible work 

arrangements, health and wellness benefits, remote work options or part time options, learning 

opportunities, and performance-based incentives.  Flexibility in work hours has become 

increasingly essential as employees prioritise achieving a better work-life balance. 

Utilization of Government Funding Schemes in offering staff training 

1.52.2 To encourage the workforce to participate in upskill training, employers should utilize the 

available funding schemes for e-commerce sectors (e.g. New Industrialisation and Technology 

Training Programme (NITTP)).  

1.52.3 The NITTP is government initiative designed to support the development of advanced 

stechnology including the e-commerce sector and enhance the skills of the workforce.  It aims at 

subsidizing local companies registered in Hong Kong on a 2:1 matching basis to train their staff in 

advanced technologies.  It offers maximum funding support of up to HK$500,000 for each 

enterprise per financial year. 

1.53 Graduates and Employees 

Continuous training and upskilling opportunities 

1.53.1 According to the Manpower Survey results, employers from Import/Export and Wholesale 

trade industries indicated preference of higher education level for candidates in 2024 over 2020 across 

all job levels.  In addition, the top three training areas required were Customer Relationship 

Management, Product Management & E-commerce Operation.   

1.53.2 In view of the change in employers’ preference of education level and the training needs 

stated in the survey results, graduates and employees should proactively seek continuous education 

opportunities via formal courses, in-service training, or self-directed learning in emerging 

technologies.  They can take advantage of government funding or subsidized/free training (e.g. free 

seminars/online courses organized by the Trade Development Council) to enhance their skills 

throughout their careers, ensuring they remain competitive in a fast-changing job market.  The 

employees should also stay open and broaden their horizons through opportunities such as the Greater 

Bay Area Youth Employment Scheme, which provides young people with valuable employment 

opportunities and experience in the region.   

1.53.3 Employees are recommended to utilise the Continuing Education Fund (CEF) to pursue 

continuing education and training for lifelong learning, reskilling and better preparing themselves for 

the job market. 
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2 Introduction 
 

Background 

 

2.1 The Merchandise Trading and E-commerce Industry (MTE) replaced the former Import / 

Export / Wholesale Trades Industry (IEW) with effect from 1 April 2023. 

 

2.2 The Merchandise Trading and E-commerce Training Board (Training Board) of the 

Vocational Training Council (VTC) is appointed by the Government of the Hong Kong Special 

Administrative Region (HKSAR) to analyse the manpower situation and training needs of the 

Merchandise Trading and E-commerce Industry.  The Training Board comprises members 

nominated by major trade associations, trade unions, professional bodies, educational and training 

institutions and Government departments.  The Working Party of the Manpower Survey is formed 

by selected members of the Training Board.  The membership and terms of reference of the Training 

Board, as well as the members in the Working Party are listed in Appendices 1, 2 and 3. 

 

2.3 The MPS of MTE will be conducted every four years, followed by two periodic manpower 

updates supplemented with information collected from focus groups and desk research to better 

reflect the changing trends of the manpower situation.  This manpower survey mainly focuses on 

the analysis of technical manpower, which refers to the personnel who are expected to apply the 

industrial knowledge and technical skills required to complete the work assigned. 

 

2.4 The Training Board conducted the MPS of MTE 2024 from October 2024 to January 2025, 

with the data reference date on 1 October 2024 (hereinafter referred as MPS of MTE of 2024). This 

report presents the survey findings and analysis of the latest manpower situation in the MTE Industry 

and proposes recommendations on the manpower development to different stakeholders of the 

industry, including employers, employees and training providers by making reference to the business 

outlook. 
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Objectives 

 

2.5 The objectives of this manpower survey are: 

(a) To collect up-to-date manpower information by branches, job levels and principal jobs 

in the industry; 

(b) To assess the technical manpower structure; 

(c) To forecast the training requirements in the near future; and 

(d) To recommend to the VTC and relevant stakeholders the talent development strategies 

to meet the manpower needs. 

 

Survey Coverage 

 

2.6 The MPS of MTE 2024 covered companies in 3 branches of the industry.  Apart from 

Import / Export Trades and Wholesale Trades, retail companies with E-commerce business were 

newly added in the coverage of 2024 Survey. 

 

2.7 The survey covered the following branches: 

➢ Import / Export Trades 

➢ Wholesale Trades 

➢ Retail Companies with E-commerce Business 
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3 Methodology 
 

Sample Design 

 

3.1 In the MPS of MTE 2024, based on the Hong Kong Standard Industrial Classification list 

from the Census and Statistics Department (C&SD) of the HKSAR Government, the survey covered 

around 94 000 companies in different branches of the industry.  By adopting the stratified random 

sampling method for selecting companies from the Central Register of Establishments of the C&SD, 

and the inclusion of supplementary samples recommended by the Training Board, a total of 988 

companies were selected for the survey. 

 

Questionnaire Design 

 

3.2 The questionnaire designed for the survey comprised two parts.  Part I collected 

quantitative manpower information by job levels and by principal jobs, and Part II collected 

supplementary information related to the industry’s manpower situation.  The list of principal jobs 

was defined by the Training Board with detailed job descriptions given for each job, and was 

classified into different job natures and job levels as follows: 

Job natures Job levels 

 Merchandise Trading Employees 

 E-commerce Employees 

 Managerial Level 

 Supervisory Level 

 Operative / Clerical Support Level 

 

3.3 While job titles adopted in the companies might vary with the descriptions of the principal 

jobs, respondents were asked to provide manpower information corresponding to the job descriptions 

and the skill levels of the principal jobs.  The definition of terms and the survey documents, 

including a sample questionnaire, explanatory notes and job descriptions for the principal jobs are 

given in Appendices 4 and 5. 

 

Data Collection 

 

3.4 Data collection for MPS of MTE 2024 was carried out between October 2024 and January 

2025.  A pack of survey documents was given to each sampled company.  The respondents of the 

companies were asked to provide manpower information of their companies at the time of the survey 

with the reference date on 1 October 2024.  During the fieldwork period, enumerators assisted the 

respondents to complete the questionnaire through phone calls or on-site visits. 
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3.5 In particular for retail companies with E-commerce business, in order to reflect a more 

complete picture of the E-commerce sector, the manpower figures collected from the MPS of MTE 

of 2024 were supplemented by relevant figures extracted from the Manpower Survey of Retail Trade 

of 2024 conducted in April 2024.  Please refer to the table below for more details. 

  

Collected from MPS of MTE 2024  

(Conducted in Oct 2024) 

 
⚫ Online retail stores >=20 employees 

⚫ Physical retail stores >=100 employees 

⚫ Companies running business on the 

selected e-commerce platform 

Extracted from MPS of RT 2024  

(Conducted in Apr 2024) 
 
⚫ Online retail stores < 20 employees 

⚫ Physical retail stores <100 employees 

 

 

3.6 The following observations / challenges were encountered during this survey: 

  

• The nature of e-commerce is inherently international and often operates across borders. It 

is common for companies to hire employees from the Chinese Mainland, ASEAN countries, 

or other regions with lower labour costs.  This offshore manpower cannot be captured in 

the survey and does not count as local manpower or contribute to job vacancies. 

 

• Another significant challenge is identifying e-commerce companies, particularly 

traditional businesses that are transforming and entering the e-commerce sector. Many of 

these companies cater to niche markets, such as handmade goods, which often lack 

extensive advertising and can be difficult to locate. For example, small artisans producing 

bespoke furniture may operate exclusively online, remaining largely invisible in broader 

market assessments. Further, the emergence of new platforms and technologies, such as 

live streaming commerce, introduces new players who may not be adequately captured in 

existing analyses. The absence of a comprehensive database listing all e-commerce 

businesses in Hong Kong necessitates reliance on various incomplete sources, ultimately 

resulting in gaps in our insights and projections. 

  

• Many job roles in e-commerce are not exclusively centred on e-commerce activities. As 

numerous businesses adopt an omnichannel approach that integrates online and offline 

sales channels, employees often find themselves managing both e-commerce operations 

and traditional retail functions. This complexity in job roles complicates the classification 

of “e-commerce employees” within the primary job categories outlined in the questionnaire. 

 

3.7 Various measures were taken to assure the quality of the data collection process.  These 

included prior fieldwork preparation, thorough training of fieldwork staff, monitoring of the 

fieldwork execution, measures to increase the response rate, checking of the completed 
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questionnaires, double data entry and validation and verification of the collected data.  The list of 

quality control measures is shown in Appendix 6. 

 

Data Analysis 

 

3.8 In the MPS of MTE 2024, among the 563 valid sampled companies, 460 were successfully 

enumerated which contributed to an effective response rate of 81.7%12.  Taking into account (a) the 

satisfactory response rate of individual branches, (b) the satisfactory response rate from a majority of 

prominent and sizeable companies, and (c) the grossing-up of the sample results based on the 

statistically-grounded method, it could be concluded that the survey findings presented in this report 

contributed to a significant level of representativeness of the MTE Industry.  The response rate 

achieved for individual branches was also adequate to produce meaningful breakdown by branch.  

The response profile is shown in Appendix 7. 

 

Manpower Projection Methodology 

 

3.9 The Training Board adopts a forecasting method which rests on the weighted averages of 

historical data for projecting manpower demand of the Wholesale trade. Taking into consideration of 

the historical manpower data with heavier weighting given to the recent data, market trends in a longer 

term, technological developments of the industry and other socio-economic determinants, the 

Training Board made the decision on the manpower projection for the period from 2025 to 2028. 

Details of the projection methodology are provided in Appendix 8(A). 

 

3.10 The approach of statistical modelling for projecting the manpower demand of the Import 

and Export trades was adopted for the period from 2025 to 2028.  The statistical model is built by 

considering relevant economic indicators which reflect important changes in the local economy, 

demography and labour market.  Details of the projection methodology are provided in Appendix 

8(B). 

 

3.11 The retail companies with E-commerce business were firstly included in the survey, its 

manpower trend in the coming year was based on the employers’ forecast of the number of full-time 

employees provided in the manpower surveys. 

 

  

 
12 Sampled companies which were relocated to unknown addresses, had unreachable responsible persons, had ceased 

operation or without relevant technical staff, etc. at the time of survey were classified as invalid samples. 
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4 Survey Findings 
 

4.1 Overview of Manpower Situation 

 

4.1.1 A total of 314 709 full-time employees were engaged in the Merchandise Trading and E-

commerce Industry.  Moreover, there were a total of 3 013 full-time vacancies.  Aggregating the 

total number of full-time employees and vacancies, it was estimated that there were a total of 317 722 

posts.  Besides, the employers being surveyed expected that 519 new posts will be recruited in the 

next 12 months. 

 

4.1.2 For both full-time employees and vacancies, Merchandise Trading employees and 

vacancies accounted for the largest proportions (94.6% and 90.1% respectively). 

 

Table 4.1 Overview of manpower situation 

No. of full-time employees No. of full-time vacancies 

314 709 3 013 

  

Merchandise Trading employees 

297 788 

Merchandise Trading vacancies 

2 714 

E-commerce employees 

16 921 

E-commerce vacancies 

299 
 

Notes: “Vacancies” refer to those unfilled, immediately available job openings for which the establishment is actively 

trying to recruit personnel as at survey reference date. 
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4.2 Number of Full-time Employees 

 

By Branch and Job Nature 

 

4.2.1 Among the 314 709 full-time employees, the majority were working in Import / Export 

Trades companies (83.9%; 264 050 persons), followed by Wholesale Trades companies (10.1%; 

31 866 persons). 

 

4.2.2 Analysed by job nature, among the 314 709 full-time employees, the majority were 

employees who engaged in principal jobs involving Merchandise Trading (94.6%; 297 788 persons).  

The proportion of employees who engaged in principal jobs involving e-commerce operation was 

higher among retail companies with E-commerce Business (77.3%; 14 522 persons). 

 

Chart 4.2 Number of full-time employees – by branch and job nature 

 

 

 

Working in (branch): 

 

Import / Export Trades 

Companies 

Wholesale Trades 

Companies 

Retail Companies with E-

commerce Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

Working as (job nature): 

Merchandise 

Trading 

employees 

E-commerce 

employees 

262 213 

{99.3%} 

1 837 

{0.7%} 

31 304 

{98.2%} 

562 

{1.8%} 

4 271 

{22.7%} 

14 522 

{77.3%} 

297 788 

{94.6%} 

16 921 

{5.4%} 

 

Notes: (   ) denotes percentages of the respective branch. 

{   } denotes percentages of the respective job nature among the respective branch. 

 

 

  

18 793

(6.0%)

31 866

(10.1%)

264 050

(83.9%)

 0 100 000 200 000 300 000

Total no. of  

Full-time Employees:                   314 709 
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By Branch and Job Level 

 

4.2.3 The largest proportion of full-time employees were working in the operative / clerical 

support level (60.8%; 191 451 persons), more than one-quarter in supervisory level (27.4%; 86 385 

persons) and more than one-tenth in managerial level (11.7%; 36 873 persons). 

 

4.2.4 Analysing by branch, the percentage of operative / clerical support level was relatively 

higher in Wholesale Trades companies (68.0%), as compared with their counterparts (below 63% 

respectively). 

 

Table 4.2a Number of full-time employees – by branch and job level 

 

OVERALL 
Import / Export 

Trades Companies 

Wholesale Trades 

Companies 

Retail Companies 

with E-commerce 

Business 

No. of full-

time 

employees 

(%) 

No. of full-

time 

employees 

(%) 

No. of full-

time 

employees 

(%) 

No. of full-

time 

employees 

(%) 

Managerial 36 873 11.7% 32 443 12.3% 2 915 9.1% 1 515 8.1% 

Supervisory 86 385 27.4% 73 654 27.9% 7 279 22.8% 5 452 29.0% 

Operative / 

Clerical Support 
191 451 60.8% 157 953 59.8% 21 672 68.0% 11 826 62.9% 

Total: 314 709 100.0% 264 050 100.0% 31 866 100.0% 18 793 100.0% 
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Prominent Principal Jobs 

 

4.2.5 In Import / Export Trades companies, the most prominent principal job was Sales 

Representative (24.2%), followed by Shipping Clerk (10.9%), Merchandiser (10.3%) and Sales 

Executive (10.2%).  For the Wholesale Trades companies, the top 3 prominent principal jobs were 

Sales Representative (35.9%), Sales Executive (14.5%) and Shipping Clerk (8.1%).  For retail 

companies with E-commerce Business, Sales and Marketing Assistant / Associate; E-commerce 

Assistant / Associate (49.0%) was the top prominent principal job, followed by Sales and Marketing 

Executive / Officer; E-commerce Executive / Officer (20.7%) and Warehouse Clerk (4.5%). 

 

Table 4.2b Top 3 prominent principal jobs – by branch and job level 

 Principal Jobs 

No. of full-

time 

employees 

% among all full-time 

employees in the 

respective branch 

Import / Export 

Trades Companies 

(Total: 264 050 

full-time employees) 

Sales Manager 12 433 4.7% 

Merchandising Manager; Buyer 8 401 3.2% 

Business Development Manager 4 597 1.7% 

Merchandiser 27 136 10.3% 

Sales Executive 26 937 10.2% 

Business Development Officer 3 867 1.5% 

Sales Representative 64 012 24.2% 

Shipping Clerk 28 763 10.9% 

Warehouse Clerk 20 224 7.7% 

Wholesale Trades 

Companies 

(Total: 31 866 

full-time employees) 

Sales Manager 1 146 3.6% 

Merchandising Manager; Buyer 924 2.9% 

Business Development Manager 349 1.1% 

Sales Executive 4 630 14.5% 

Merchandiser 1 034 3.2% 

Business Development Officer 412 1.3% 

Sales Representative 11 442 35.9% 

Shipping Clerk 2 568 8.1% 

Warehouse Clerk 2 479 7.8% 

Retail Companies 

with E-commerce 

Business 

(Total: 18 793 

full-time employees) 

E-commerce Manager 517 2.8% 

Merchandising Manager; Buyer 246 1.3% 

Sales Manager 100 0.5% 

Sales & Marketing Executive / Officer;  

E-commerce Executive / Officer 
3 892 20.7% 

Logistics / Warehouse / Shipping Officer 449 2.4% 

Merchandiser 272 1.4% 

Sales & Marketing Assistant / Associate;  

E-commerce Assistant / Associate 
9 211 49.0% 

Warehouse Clerk 839 4.5% 

Logistics Assistant; Shipping Clerk 577 3.1% 
 

 Managerial Level  Supervisory Level  Operative / Clerical Support Level 
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4.3 Number of Full-time Vacancies 

 

By Branch and Job Nature 

 

4.3.1 A total of 3 013 full-time vacancies were reported, representing a vacancy rate of 0.9% (i.e. 

vacancies as a percentage of the total number of employees and vacancies). 

 

4.3.2 Similar to the distribution of full-time employees, relatively more vacancies were found in 

Import / Export Trades companies (2 094 vacancies).  Among the 3 branches, slightly higher 

vacancy rate was found in retail companies with E-commerce Business (2.0%). 

 

4.3.3 Further analysed by job nature in the respective branch, a relatively higher vacancy rate 

was found for Merchandise Trading vacancies in retail companies with E-commerce Business (2.9%). 

 

Chart 4.3 Number of full-time vacancies – by branch and job nature 
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390

[2.0%]

529

[1.6%]

2 094

[0.8%]

 0 1 000 2 000 3 000

Total no. of  

Full-time Vacancies:                   3 013 

[Vacancy Rate]:                      [0.9%] 



The 2024 Manpower Survey of the Merchandise Trading and E-commerce Industry – Report 

 - 33 -  

By Branch and Job Level 

 

4.3.4 In overall, a larger number of full-time vacancies were jobs in the operative / clerical 

support level (2 345 vacancies).  The corresponding vacancy rate was also higher (1.2%) amongst 

the 3 job levels.  Further analysed by branch of the respective job level, the largest number of 

vacancies was operative / clerical support level in Import / Export Trades companies (1 521 

vacancies).  In terms of vacancy rate, a relatively higher vacancy rate was found for operative / 

clerical support level in retail companies with E-commerce Business (2.7%). 

 

Table 4.3a Number of full-time vacancies – by branch and job level 

 

OVERALL 
Import / Export 

Trades Companies 

Wholesale Trades 

Companies 

Retail Companies 

with E-commerce 

Business 

No. of 

full-time 

vacancies 

Vacancy 

rate 

No. of 

full-time 

vacancies 

Vacancy 

rate 

No. of 

full-time 

vacancies 

Vacancy 

rate 

No. of 

full-time 

vacancies 

Vacancy 

rate 

Managerial 137 [0.4%] 125 [0.4%] 2 [0.1%] 10 [0.7%] 

Supervisory 531 [0.6%] 448 [0.6%] 27 [0.4%] 56 [1.0%] 

Operative / 

Clerical Support 
2 345 [1.2%] 1 521 [1.0%] 500 [2.3%] 324 [2.7%] 

Total: 3 013 [0.9%] 2 094 [0.8%] 529 [1.6%] 390 [2.0%] 
 

Vacancy rate = 
No. of full-time vacancies 

(for the respective branch & job level) 
Total no. of posts (full-time employees + full-time vacancies) 
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Prominent Vacancies 

 

4.3.5 The prominent vacancies were also the common principal jobs, including: Sales 

Representative, Shipping Clerk, Warehouse Clerk and Sales and Marketing Assistant / Associate; E-

commerce Assistant / Associate. 

 

Table 4.3b Top 3 prominent vacancies – by branch and job level 

 Prominent Vacancies 

No. of full-

time 

vacancies 

% among all full-time 

vacancies in the 

respective branch 

Import / Export 

Trades Companies 

(Total: 2 094 

full-time vacancies) 

Sales Manager 60 2.9% 

Merchandising Manager; Buyer 39 1.9% 

Engineering Manager 19 0.9% 

Merchandiser 234 11.2% 

Sales Executive 145 6.9% 

Logistics Officer 45 2.1% 

Sales Representative 864 41.3% 

Shipping Clerk 222 10.6% 

Warehouse Clerk 121 5.8% 

Wholesale Trades 

Companies 

(Total: 529 

full-time vacancies) 

Sales Manager 2 0.4% 

Marketing Executive 14 2.6% 

Sales Executive 12 2.3% 

Sales Engineer 1 0.2% 

Sales Representative 436 82.4% 

Warehouse Clerk 22 4.2% 

Logistics Assistant 14 2.6% 

Retail Companies 

with E-commerce 

Business 

(Total: 390 

full-time vacancies) 

Logistics Manager 3 0.8% 

Warehouse Manager 3 0.8% 

Sales Manager 2 0.5% 

E-commerce Manager 2 0.5% 

Logistics / Warehouse / Shipping Officer 19 4.9% 

Sales & Marketing Executive / Officer;  

E-commerce Executive / Officer 
18 4.6% 

Business Development Officer 7 1.8% 

Sales & Marketing Assistant / Associate;  

E-commerce Assistant / Associate 
235 60.3% 

Warehouse Clerk 51 13.1% 

Logistics Assistant; Shipping Clerk 22 5.6% 
 

 Managerial Level  Supervisory Level  Operative / Clerical Support Level 
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4.4 Posts to be Newly Recruited in the Next 12 Months 

 

4.4.1 The number of posts to be newly recruited in the next 12 months was only collected for 

Import/Export and Wholesale Trades companies only, but not for Retail companies with E-commerce 

Business.  The employers being surveyed expected that 519 new posts will be recruited in the next 

12 months.  The majority of new posts were found in Import / Export Trades companies (86.3%). 

 

4.4.2 In terms of job levels, similar to the distribution of full-time employees, most of the new 

posts were jobs at operative / clerical support level (67.6%).  Across different branches, new posts 

at operative / clerical support level also accounted for the largest part (about 66% - 78% in the 

respective branch). 

 

Table 4.4a Number of posts to be newly recruited in the next 12 months – by branch and 

job level 

 

Wholesale and 

Import / Export 

Trades companies 

Import / Export 

Trades Companies 

Wholesale Trades 

Companies 

No. of 

new posts 
(%) 

No. of 

new posts 
(%) 

No. of 

new posts 
(%) 

Managerial 42 8.1% 39 8.7% 3 4.2% 

Supervisory 126 24.3% 113 25.2% 13 18.3% 

Operative / Clerical Support 351 67.6% 296 66.1% 55 77.5% 

Overall: 519 100.0% 448 100.0% 71 100.0% 

% among branches  100.0%  86.3%  13.7% 

 

4.4.3 The most prominent new post was Sales Representative (148 new posts), followed by 

Promoter (63 new posts) and Warehouse Clerk (54 new posts). 

 

Table 4.4b Top 5 prominent new posts 

 No. of new posts 

Sales Representative 148 

Promoter 63 

Warehouse Clerk 54 

Shipping Clerk 46 

Sales Executive 42 
 

 Managerial Level  Supervisory Level  Operative / Clerical Support Level 
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4.5 Average Monthly Remuneration Package 

 

4.5.1 In overall, the average monthly remuneration package for full-time employees of 

managerial level is commonly in the range of $30,001 - $50,000 (62.4%).  They were followed by 

$20,001 - $30,000 (86.4%) for supervisory level, and $15,001 - $25,000 (87.2%) for operative / 

clerical support level. 

 

4.5.2 Comparing between different branches, supervisory level in Wholesale Trades companies 

tended to have higher income than those in other branches.  They were commonly in the income 

range of $25,001 - $30,000 (60.0%), as compared with below 46% in other branches. 

 

Table 4.5 Average monthly remuneration package – by branch and job level 

 Over 

$50,000 

$30,001 - 

$50,000 

$25.001 - 

$30,000 

$20,001 - 

$25,000 

$15,001 - 

$20,000 

$15,000 

or below 

No. of 

full-time 

employees 

OVERALL        

Managerial 11.1% 62.4% 25.0% 1.5% <0.05% 0.0% 36 873 

Supervisory 0.0% 10.5% 45.1% 41.3% 3.1% 0.0% 86 385 

Operative / Clerical Support 0.0% 0.0% 5.3% 31.5% 55.7% 7.5% 191 451 

Import / Export Trades Companies        

Managerial 11.6% 62.4% 24.7% 1.3% <0.05% 0.0% 32 443 

Supervisory 0.0% 10.9% 45.7% 41.4% 2.1% 0.0% 73 654 

Operative / Clerical Support 0.0% 0.0% 6.0% 32.0% 54.0% 8.0% 157 953 

Wholesale Trades Companies        

Managerial 5.3% 65.2% 27.5% 2.0% 0.0% 0.0% 2 915 

Supervisory 0.0% 13.4% 60.0% 26.5% 0.1% 0.0% 7 279 

Operative / Clerical Support 0.0% 0.0% 3.2% 29.2% 64.0% 3.6% 21 672 

Retail Companies with E-

commerce Business 
       

Managerial 11.7% 56.9% 25.6% 5.8% 0.0% 0.0% 1 515 

Supervisory 0.0% 1.8% 15.8% 60.4% 22.1% 0.0% 5 452 

Operative / Clerical Support 0.0% 0.0% 0.1% 28.9% 64.4% 6.7% 11 826 

 
 denotes prominent ranges of remuneration package in the respective job level of the respective branch. 
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4.6 Preferred Education Level 
 

4.6.1 In overall, the majority of full-time employees at managerial level were required to attain 

first degree level (87.5%).  Sub-degree and diploma / certificate were most preferred for supervisory 

level (82.2%), while most of those at operative / clerical support level were only required to attain 

diploma / certificate or secondary 4 to 7 (90.5%). 

 

4.6.2 Comparing between different branches, employees at managerial level in import / export 

trades companies and retail companies with E-commerce Business tended to have higher levels of 

educational requirements.  88.3% and 90.4% respectively of those at managerial level were expected 

to have first degree level, whereas the corresponding percentage in wholesale trades companies was 

relatively lower (77.4%). 

 

Table 4.6 Preferred education level – by branch and job level 

 
Post- 

graduate 

degree 

First 

degree 

Sub- 

degree 

Diploma / 

certificate 

Secondary 

4 to 7 

Secondary 

3 or below 

No. of 

full-time 

employees 

OVERALL        

Managerial 0.2% 87.5% 4.5% 7.7% 0.1% 0.0% 36 873 

Supervisory 0.0% 14.6% 50.7% 31.5% 3.2% 0.0% 86 385 

Operative / Clerical 

Support 
0.0% 0.4% 6.6% 41.2% 49.3% 2.6% 191 451 

Import / Export Trades 

Companies 
       

Managerial 0.2% 88.3% 4.0% 7.4% 0.1% 0.0% 32 443 

Supervisory 0.0% 15.2% 53.4% 30.3% 1.1% 0.0% 73 654 

Operative / Clerical 

Support 
0.0% 0.4% 7.5% 43.6% 46.2% 2.2% 157 953 

Wholesale Trades 

Companies 
       

Managerial 0.0% 77.4% 11.3% 11.3% 0.0% 0.0% 2 915 

Supervisory 0.0% 13.0% 41.3% 43.6% 2.1% 0.0% 7 279 

Operative / Clerical 

Support 
0.0% 0.0% 0.6% 31.5% 63.1% 4.8% 21 672 

Retail Companies with 

E-commerce Business 
       

Managerial 0.0% 90.4% 3.1% 6.5% 0.0% 0.0% 1 515 

Supervisory 0.0% 8.0% 26.7% 31.0% 34.4% 0.0% 5 452 

Operative / Clerical 

Support 
0.0% 0.0% 3.9% 26.4% 66.2% 3.5% 11 826 

 
 denotes prominent preferred education levels in the respective job level of the respective branch. 
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4.7 Preferred Years of Experience 

 

4.7.1 Similar to the average monthly remuneration package and preferred education level, the 

preferred years of experience correlated with job levels.  In overall, employers tended to require full-

time employees at managerial level to have 3 years to less than 10 years of experience (80.8%).  The 

most preferred years of experience for those at supervisory level was 3 years to less than 6 years 

(63.3%), while most of those at operative / clerical support level were only required to have less than 

3 years of experience (89.8%). 

 

4.7.2 The preferred years of experience for employees at managerial level in retail companies 

with E-commerce Business tended to be longer.  66.7% of those at managerial level were expected 

to have experience of 6 years to less than 10 years, whilst the corresponding percentages in other 

branches were relatively lower (below 52%). 

 

Table 4.7 Preferred years of experience – by branch and job level 

 10 years 

or more 

6 – < 10 

years 

3 – < 6 

years 

1 – < 3 

years 

< 1 year / no 

experience 

required 

No. of 

full-time 

employees 

OVERALL       

Managerial 17.7% 49.9% 30.8% 1.5% 0.0% 36 873 

Supervisory 0.0% 7.2% 63.3% 29.5% 0.05% 86 385 

Operative / Clerical Support 0.0% 0.0% 10.2% 50.5% 39.3% 191 451 

Import / Export Trades 

Companies 
      

Managerial 18.2% 49.0% 31.1% 1.6% 0.0% 32 443 

Supervisory 0.0% 6.7% 64.8% 28.5% 0.0% 73 654 

Operative / Clerical Support 0.0% 0.0% 11.7% 50.9% 37.4% 157 953 

Wholesale Trades Companies       

Managerial 12.4% 51.3% 35.4% 0.9% 0.0% 2 915 

Supervisory 0.0% 2.8% 62.9% 34.3% 0.0% 7 279 

Operative / Clerical Support 0.0% 0.0% 2.4% 49.6% 48.0% 21 672 

Retail Companies with E-

commerce Business 
      

Managerial 16.7% 66.7% 16.0% 0.6% 0.0% 1 515 

Supervisory 0.0% 19.6% 42.8% 36.9% 0.8% 5 452 

Operative / Clerical Support 0.0% 0.0% 3.7% 45.8% 50.5% 11 826 

 
 denotes prominent preferred years of experience in the respective job level of the respective branch. 
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4.8 Employees Left and Recruited in the Past 12 Months 

 

Employees Left 

 

4.8.1 A total of 16 169 full-time employees have left their companies during the 12 months 

before enumeration.  The turnover rate (i.e. the number of full-time employees left as a percentage 

of the total number of posts) was 5.1%.  Analysed by branch, higher turnover rate was found in retail 

companies with E-commerce Business (7.7%).  Across different job levels, the highest turnover rate 

was recorded for operative / clerical support level (7.1%). 

 

Employees Recruited 

 

4.8.2 During the past 12 months before enumeration, a total of 10 815 full-time employees were 

recruited.  The number of employees left was larger than the number of new recruits. 

 

4.8.3 Nearly three-fifths of the new recruits (57.1%) had MTE relevant experience.  Such 

percentage was relatively higher among the new recruits in retail companies with E-commerce 

Business (70.8%) across different branches; and managerial level (83.7%) across different job levels. 

 

Table 4.8 Full-time employees left and recruited in the past 12 months – by branch and job 

level 

 
No. of full-time 

employees 

LEFT 

Turnover rate 

No. of 

NEW 

RECRUITS 

% of having 

MTE relevant 

experience 

Branch     

Import / Export Trades Companies 12 853 [4.8%] 7 824 58.8% 

Wholesale Trades Companies 1 839 [5.7%] 1 703 39.2% 

Retail Companies with E-commerce 

Business 
1 477 [7.7%] 1 288 70.8% 

Job Level     

Managerial 555 [1.5%] 355 83.7% 

Supervisory 1 834 [2.1%] 1 530 69.0% 

Operative / Clerical Support 13 780 [7.1%] 8 930 54.0% 

Overall: 16 169 [5.1%] 10 815 57.1% 
 

Turnover rate = 
No. of full-time employees left 

(for the respective branch and job level) 
Total no. of posts (full-time employees + full-time vacancies) 
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4.9 Recruitment Difficulties in the Past 12 Months 
 

4.9.1 Among the companies which had engaged in recruitment exercise for the respective job 

level of full-time employees during the 12 months before enumeration, relatively higher percentages 

in the respective branch of companies encountered recruitment difficulties for recruiting employees 

at operative / clerical support level (above 63%). 

 

4.9.2 Among those which reported recruitment difficulties, “competition for manpower from 

other industries in terms of compensation and benefits system” and “candidates lacked the relevant 

skills / experience” were frequently mentioned difficulties across all job levels of employees. 

 

4.9.3 Apart from the above mentioned, for recruiting supervisory level and operative / clerical 

support level, “competition for manpower from other industries in terms of working conditions (e.g. 

working hours, shift work)” was also a key recruitment difficulty.  For managerial level, some 

employers mentioned that “terms of employment” caused difficulty to attract talents due to 

competition for manpower from other industries. 
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Table 4.9 Recruitment difficulties in the past 12 months before enumeration – by branch & 

job level 

 

Import / Export Trades 

Companies 

Wholesale Trades 

Companies 

Retail Companies with E-

commerce Business 

Managerial Supervisory 

Operative 

/ Clerical 

Support 

Managerial Supervisory 

Operative 

/ Clerical 

Support 

Managerial Supervisory 

Operative 

/ Clerical 

Support 

With recruitment 

difficulties 
36.0% 63.6% 64.6% 62.5% 50.0% 63.2% 61.5% 51.7% 81.6% 

Major difficulties (among those with difficulties): 

• Competition for manpower from other industries, in terms of 

- Compensation and 

benefits system 
84.2% 42.0% 50.5% 0.0% 66.7% 58.8% 87.5% 66.7% 93.9% 

- Terms of employment 26.3% 25.2% 41.9% 60.0% 23.8% 19.8% 62.5% 13.3% 1.7% 

- Working conditions 

(e.g. working hours, shift 

work) 

9.5% 29.7% 47.9% 40.0% 76.2% 25.7% 12.5% 26.7% 3.9% 

- Career prospects 7.4% 11.5% 9.5% 0.0% 0.0% 20.7% 0.0% 20.0% 0.0% 

• Candidates lacked the 

relevant skills / 

experience 

31.6% 42.7% 46.6% 100.0% 33.3% 49.1% 87.5% 53.3% 5.2% 

• Candidates lacked the 

relevant academic 

qualification 

13.7% 11.9% 5.7% 0.0% 0.0% 2.7% 0.0% 0.0% 0.9% 

• Insufficient programmes 

available in the market to 

provide trained 

manpower 

7.4% 2.4% 0.8% 40.0% 9.5% 1.2% 0.0% 0.0% 0.0% 

Without recruitment 

difficulties 
64.0% 36.4% 35.4% 37.5% 50.0% 36.8% 38.5% 48.3% 18.4% 

No. of companies with 

recruitment exercise 
264 1 032 2 964 8# 42 1 083 14# 29# 290 

 
 denotes prominent recruitment difficulties in the respective job level. 

Notes: Respondents may mention more than one recruitment difficulties. 

# Survey results derived from a small subset of sample may subject to relatively large sampling errors and should 

be interpreted with caution. 
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4.10 Expected Change in Business Volume in the Next 12 Months 

 

4.10.1 For Import / Export and Wholesale Trades companies, nearly half (47.6% and 48.2% 

respectively) expected that their business volume will remain stable in the next 12 months.  The 

corresponding percentage among retail companies with E-commerce Business (32.6%) was much 

lower, while a considerable proportion of them (58.8%) were uncertain. 

 

Chart 4.10 Expected change in business volume in the next 12 months – by branch 
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4.11 Expected Change in Number of Full-time Employees in the Next 12 

Months 

 

4.11.1 The vast majority of companies in different branches (about 97% in the respective branch) 

expected that their number of full-time employees will be the same in the next 12 months.  Only 

small proportions expected that their employees will be increased (below 2% respectively) or 

decreased (below 3% respectively). 

 

4.11.2 On average, the companies in different branches anticipated less than 1% of change in 

number of employees in the next 12 months. 

 

Chart 4.11 Expected change in number of full-time employees in the next 12 months – by 

branch 
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4.12 Training Areas Required for Full-time Employees to Deal with the 

Industry Development 

 

4.12.1 When asked the companies to list out the training areas which were required for full-time 

employees to deal with the industry development, it was noted that “customer relationship 

management” was commonly mentioned across employers of different branches and different job 

levels of employees.  “Product management” was also a frequent mention in different branches. 

 

4.12.2 For retail companies with E-commerce Business, “e-commerce operation (e.g. cross-

border e-commerce operation, e-transaction management, etc.)” were also commonly required for 

employees in different job levels.  For details, please refer to Appendix 9. 

 

Table 4.12 Top 3 training areas required for full-time employees to deal with the industry 

development – by branch and job level 

 Managerial Supervisory 
Operative / Clerical 

Support 

Import / Export 

Trades Companies 

• Customer Relationship 

Management (61.1%) 

• Risk Management (43.4%) 

• Product Management 

(43.1%) 

• Customer Relationship 

Management (61.1%) 

• Product Management 

(51.9%) 

• Multi-languages (e.g. 

English, Putonghua, etc.) 

(35.0%) 

• Customer Relationship 

Management (64.6%) 

• Product Management 

(63.9%) 

• Multi-languages (e.g. 

English, Putonghua, etc.) 

(39.7%) 

No. of companies with 

the respective level of 

full-time employees 

18 423 37 981 55 306 

Wholesale Trades 

Companies 

• Risk Management (48.6%) 

• Customer Relationship 

Management (43.1%) 

• Project Management 

(39.1%) 

• Customer Relationship 

Management (65.2%) 

• Risk Management (30.3%) 

• Product Management 

(30.0%) 

• Customer Relationship 

Management (59.7%) 

• Product Management 

(45.0%) 

• Multi-languages (e.g. 

English, Putonghua, etc.) 

(39.6%) 

No. of companies with 

the respective level of 

full-time employees 

1 911 3 961 8 174 

Retail Companies 

with E-commerce 

Business 

• E-commerce Operation (e.g. 

cross-border e-commerce 

operation, e-transaction 

management, etc.) (70.5%) 

• Customer Relationship 

Management (53.2%) 

• E-commerce Policies 

(42.3%) 

• E-commerce Operation (e.g. 

cross-border e-commerce 

operation, e-transaction 

management, etc.) (53.5%) 

• Customer Relationship 

Management (51.0%) 

• Data Analysis and 

Visualisation (39.5%) 

• Customer Relationship 

Management (59.8%) 

• E-commerce Operation (e.g. 

cross-border e-commerce 

operation, e-transaction 

management, etc.) (42.5%) 

• Product Management 

(25.1%) 

No. of companies with 

the respective level of 

full-time employees 

220 157 179 

Notes: Respondents may mention more than one training areas. 
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5 Manpower Analysis 
 

5.1 Manpower Changes between 2024 and 2020 

 

 The comparison between 2020 and 2024 was only available for Import / Export Trades 

companies and Wholesale Trades companies, but was not available for Retail companies with E-

commerce Business as they were newly added in 2024 survey. 

 

5.1.1 Changes in Number of Full-time Employees 

 

5.1.1.1 For Import / Export Trades companies, the total number of full-time employees has 

decreased from 292 618 in 2020 to 264 050 in 2024, with a decrement of 9.8% (-28 568 persons).  

When analysed by job level, the decrease in the number of full-time employees was larger for 

operative / clerical support level (-15 443 persons). 

 

Chart 5.1.1a Changes in number of full-time employees (Import / Export Trades Companies) 

– by job level 
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5.1.1.2 For Wholesale Trades companies, the total number of full-time employees has also 

decreased, from 33 346 in 2020 to 31 866 in 2024, with a decrement of 4.4% (-1 480 persons).  The 

decrease was also larger for operative / clerical support level (-1 237 persons). 

 

Chart 5.1.1b Changes in number of full-time employees (Wholesale Trades Companies) – by 

job level 
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5.1.2 Changes in Number of Full-time Vacancies 

 

5.1.2.1 For Import / Export Trades companies, the total number of full-time vacancies has 

increased, from 1 659 in 2020 to 2 094 in 2024, with an increment of 26.2% (+435 vacancies).  A 

larger number of increase was recorded for operative / clerical support level (+311 vacancies), 

followed by supervisory level (+152 vacancies). 

 

Chart 5.1.2a Changes in number of full-time vacancies (Import / Export Trades Companies) – 

by job level 
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5.1.2.2 For Wholesale Trades companies, the total number of full-time vacancies has slightly 

decreased, from 568 in 2020 to 529 in 2024, with a decrement of 6.9% (-39 vacancies). 

 

Chart 5.1.2b Changes in number of full-time vacancies (Wholesale Trades Companies) – by 

job level 
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5.1.3 Changes in Average Monthly Remuneration Package 

 

5.1.3.1 Compared with the results of the 2020 survey, an upward trend in average monthly 

remuneration package of full-time employees at operative / clerical support level was observed in 

2024 for both Import / Export as well as Wholesale Trades companies.  Their prominent range 

shifted from $20,000 or below in 2020 to $15,001 - $25,000 in 2024. 

 

Table 5.1.3 Changes in average monthly remuneration package – by branch & job level 

Import / Export Trades Companies 
Over 

$50,000 

$30,001 - 

$50,000 

$25.001 - 

$30,000 

$20,001 - 

$25,000 

$15,001 - 

$20,000 

$15,000 

or below 

No. of 

full-time 

employees 

2024        

Managerial 11.6% 62.4% 24.7% 1.3% <0.05% 0.0% 32 443 

Supervisory 0.0% 10.9% 45.7% 41.4% 2.1% 0.0% 73 654 

Operative / Clerical Support 0.0% 0.0% 6.0% 32.0% 54.0% 8.0% 157 953 

2020        

Managerial 14.8% 57.8% 26.9% 0.6% 0.0% 36 507 

Supervisory 0.0% 14.1% 76.5% 8.3% 1.0% 82 715 

Operative / Clerical Support 0.0% 0.0% 8.6% 55.3% 36.1% 173 396 

 

Wholesale Trades Companies 
Over 

$50,000 

$30,001 - 

$50,000 

$25.001 - 

$30,000 

$20,001 - 

$25,000 

$15,001 - 

$20,000 

$15,000 

or below 

No. of 

full-time 

employees 

2024        

Managerial 5.3% 65.2% 27.5% 2.0% 0.0% 0.0% 2 915 

Supervisory 0.0% 13.4% 60.0% 26.5% 0.1% 0.0% 7 279 

Operative / Clerical Support 0.0% 0.0% 3.2% 29.2% 64.0% 3.6% 21 672 

2020        

Managerial 9.2% 64.1% 21.4% 5.3% 0.0% 2 347 

Supervisory 0.0% 26.8% 61.5% 10.3% 1.3% 8 090 

Operative / Clerical Support 0.0% 0.0% 12.7% 59.8% 27.5% 22 909 

 
 denotes prominent ranges of remuneration package for the respective job level in the respective year. 
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5.1.4 Changes in Preferred Education Level 

 

5.1.4.1 Compared with the results of the 2020 survey, employers tended to have higher 

requirement on the education level of full-time employees at managerial level for both Import / Export 

as well as Wholesale Trades companies.  Higher percentages in 2024 were preferred to attain first 

degree level. 

 

Table 5.1.4 Changes in preferred education level – by branch & job level 

Import / Export 

Trades Companies 

Post- 

graduate 

degree 

First 

degree 

Sub- 

degree 

Diploma / 

certificate 

Secondary 

4 to 7 

Secondary 

3 or below 

No. of 

full-time 

employees 

2024        

Managerial 0.2% 88.3% 4.0% 7.4% 0.1% 0.0% 32 443 

Supervisory 0.0% 15.2% 53.4% 30.3% 1.1% 0.0% 73 654 

Operative / Clerical 

Support 
0.0% 0.4% 7.5% 43.6% 46.2% 2.2% 157 953 

2020        

Managerial 1.1% 69.4% 11.9% 9.5% 8.1% 0.0% 36 507 

Supervisory 0.0% 30.3% 19.1% 41.3% 9.3% 0.0% 82 715 

Operative / Clerical 

Support 
0.0% 0.6% 1.5% 20.3% 69.6% 7.9% 173 396 

 

Wholesale Trades 

Companies 

Post- 

graduate 

degree 

First 

degree 

Sub- 

degree 

Diploma / 

certificate 

Secondary 

4 to 7 

Secondary 

3 or below 

No. of 

full-time 

employees 

2024        

Managerial 0.0% 77.4% 11.3% 11.3% 0.0% 0.0% 2 915 

Supervisory 0.0% 13.0% 41.3% 43.6% 2.1% 0.0% 7 279 

Operative / Clerical 

Support 
0.0% 0.0% 0.6% 31.5% 63.1% 4.8% 21 672 

2020        

Managerial 1.3% 58.2% 14.2% 21.9% 4.3% 0.0% 2 347 

Supervisory 0.0% 28.9% 16.3% 44.3% 10.5% 0.0% 8 090 

Operative / Clerical 

Support 
0.0% 0.1% 0.1% 39.4% 55.7% 4.8% 22 909 

 
 denotes prominent preferred education levels for the respective job level in the respective year. 
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5.1.5 Changes in Preferred Years of Experience 

 

5.1.5.1 Compared with the results of the 2020 survey, employers tended to have lower requirement 

on years of experience of full-time employees for all job levels for both Import / Export as well as 

Wholesale Trades companies. 

 

5.1.5.2 For managerial level, the prominent preferred range in 2024 was 3 years to less than 10 

years of experience.  For supervisory level, lower percentages in 2024 were required to have 3 years 

to less than 6 years of experience.  For operative / clerical support level, lower percentages in 2024 

were preferred to have 1 year to less than 3 years of experience, and considerable percentages can be 

accepted to have less than 1 year of experience / no experience. 

 

Table 5.1.5 Changes in preferred years of experience – by branch & job level 

Import / Export Trades 

Companies 

10 years 

or more 

6 - < 10 

years 

3 - < 6 

years 

1 - < 3 

years 

< 1 year / no 

experience 

required 

No. of 

full-time 

employees 

2024       

Managerial 18.2% 49.0% 31.1% 1.6% 0.0% 32 443 

Supervisory 0.0% 6.7% 64.8% 28.5% 0.0% 73 654 

Operative / Clerical Support 0.0% 0.0% 11.7% 50.9% 37.4% 157 953 

2020       

Managerial 24.6% 49.8% 25.3% 0.3% 0.0% 36 507 

Supervisory 1.7% 12.5% 77.5% 8.3% 0.0% 82 715 

Operative / Clerical Support 0.0% 0.1% 16.0% 66.9% 17.1% 173 396 
 

Wholesale Trades Companies 
10 years 

or more 

6 - < 10 

years 

3 - < 6 

years 

1 - < 3 

years 

< 1 year / no 

experience 

required 

No. of 

full-time 

employees 

2024       

Managerial 12.4% 51.3% 35.4% 0.9% 0.0% 2 915 

Supervisory 0.0% 2.8% 62.9% 34.3% 0.0% 7 279 

Operative / Clerical Support 0.0% 0.0% 2.4% 49.6% 48.0% 21 672 

2020       

Managerial 19.1% 41.2% 39.2% 0.6% 0.0% 2 347 

Supervisory 0.0% 5.1% 77.2% 17.6% 0.1% 8 090 

Operative / Clerical Support 0.0% <0.05% 6.0% 69.7% 24.3% 22 909 
 

 denotes prominent preferred years of experience for the respective job level in the respective year. 
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5.2 Business Outlook 

 

5.2.1 Global Economic Outlook13 

 

5.2.1.1 The International Monetary Fund projected global economic growth of 3.3% in 2025, 

slightly up from 3.2% in 2024, but below the pre-pandemic average of 3.7%.   

 

5.2.1.2 The Chinese Mainland economy grew by 4.8% in 2024, with predicted growth rate of 

4.6% for 2025 through the help of fiscal policy and accommodative monetary policy in boosting 

domestic demand and stabilising economic growth. 

5.2.1.3 In the US, growth rate of 2.8% was recorded in 2024.  Influenced by policy uncertainties 

and persistent inflation, the growth is expected to slow slightly to 2.7% in 2025.  The euro area 

economy showed mild growth of 0.7% in 2024, with forecasted growth of 1.0% in 2025. 

5.2.1.4 Other Asian economies grew by 5.0% in 2024, driven by strong exports and tourism 

recovery.  However, heightened trade tensions may impact growth.  The Asian Development Bank 

predicts that developing Asia (excluding the Chinese Mainland) will grow by 5.1% in 2025. 

5.2.1.5 The prevailing uncertainty in trade policies escalated the global trade tensions,  and is 

expected to negatively impact international trade flows and investment sentiment, harming the near-

term outlook for Hong Kong’s economy.  Nonetheless, the continued steady growth of the Chinese 

Mainland economy, along with the government's various initiatives to promote economic growth, is 

expected to support various economic activities in Hong Kong. 

5.2.2 Economic Situation of Hong Kong 

 

5.2.2.1 Hong Kong economy experienced solid growth in the first quarter of 2025, with the real 

Gross Domestic Product (GDP) increased by 3.1% compared to the same period last year, up from a 

2.5% growth rate in the previous quarter14.  For 2024 as a whole, the value of total exports of goods 

increased by 8.7% over 2023. Concurrently, the value of imports of goods increased by 6.0%.  A 

visible trade deficit of $379.7 billion was recorded in 202415 .  Total exports of goods showed 

accelerated growth due to sustained external demand, while the exports of services continued to rise, 

supported by an increase in visitor arrivals and other cross-border economic activities.   

 

5.2.3 Change in Consumption Patterns  

 

5.2.3.1 Increased outbound travel by Hong Kong residents, including trips to other cities in the 

 
13 International Monetary Fund. World Economic Outlook Update (Jan 2025)   

  https://www.imf.org/en/Publications/WEO/Issues/2025/01/17/world-economic-outlook-update-january-2025   
14 The Government of the Hong Kong Special Administrative Region. Press Releases. Advance estimates on Gross 

Domestic Product for first quarter of 2025, 

https://www.info.gov.hk/gia/general/202505/02/P2025050200460.htm?fontSize=1  
15 Census and Statistics Department Hong Kong. External merchandise trade statistics for December 2024 [27 Jan 

2025], 

https://www.censtatd.gov.hk/en/press_release_detail.html?id=5545#:~:text=A%20visible%20trade%20deficit%20of%2

0%24379.7%20billion%2C%20equivalent%20to%207.7,of%20goods%20decreased%20by%201.1%25. 

https://www.imf.org/en/Publications/WEO/Issues/2025/01/17/world-economic-outlook-update-january-2025
https://www.info.gov.hk/gia/general/202505/02/P2025050200460.htm?fontSize=1
https://www.censtatd.gov.hk/en/press_release_detail.html?id=5545#:~:text=A%20visible%20trade%20deficit%20of%20%24379.7%20billion%2C%20equivalent%20to%207.7,of%20goods%20decreased%20by%201.1%25
https://www.censtatd.gov.hk/en/press_release_detail.html?id=5545#:~:text=A%20visible%20trade%20deficit%20of%20%24379.7%20billion%2C%20equivalent%20to%207.7,of%20goods%20decreased%20by%201.1%25
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Chinese Mainland and overseas, resulted in rising outflow of local consumer spending.  In 2024, 

Hong Kong residents made 104.7 million departures, surpassing the 2019 level by 10.6%, indicating 

a complete recovery, and increasing by 45% over 202316.  The strong Hong Kong dollar amid high 

interest rates and a strong US dollar has made overseas spending more affordable for Hong Kong 

residents.   

 

5.2.3.2 Conversely, Hong Kong attracted 34 million tourists from the Chinese Mainland and 10.5 

million tourists from other regions, showing an increase of 31% in visitor numbers in 2024.  In 2024, 

the total overnight tourism revenue in Hong Kong amounted to around 120.5 billion Hong Kong 

dollars, with overnight visitors from the Chinese Mainland spent around 73.4 billion Hong Kong 

dollars during their stay in the city, less compared to 202317.  Tourists are increasingly seeking more 

immersive and unique experiences, often opting for shorter stays and spending less on luxury goods, 

which constitute as one of the factors leading to a drop in visitors’ spending by 19% in 202418. 

 

5.2.3.3 The reduction in local consumption due to the change in consumption patterns creates a 

challenging environment for the merchandise trading industry, prompting businesses to adapt 

strategies to maintain profitability and sustainability. 

 

5.2.4 E-commerce Market in Hong Kong 

 

5.2.4.1 Hong Kong’s e-commerce market is rapidly expanding, driven by the region’s distinct 

advantages.  These include its densely populated urban environment, a tech-savvy population, and 

a high household broadband penetration rate of 96.9% as of early 202519.  The convenience offered 

by e-commerce businesses, such as broader selections of goods on one-stop platforms, competitive 

pricing, improved logistics & global reach, further enhance its appeal.  Social media integration, 

including KOL marketing and live commerce, has further fueled consumers’ desire to purchase online.  

The Hong Kong e-commerce market is projected to grow to US$5.34 billion by 2025, with anticipated 

annual growth rate (CAGR 2025-2029) of 7.87%, resulting in a projected market volume of US$7.24 

billion by 2029.20 

 

5.2.4.2 Hong Kong ranks 11th worldwide for logistics capabilities and third for international 

shipments21.  Its advanced digital infrastructure contributed as a significant driver of this expansion.  

This infrastructure not only supports domestic e-commerce but also facilitates cross-border trade. 

 

 

 
16 Census and Statistics Department Hong Kong. Number of resident departures from the Hong Kong airport control 

point from 2016 to 2024 (in millions) 

https://www.censtatd.gov.hk/en/data/stat_report/product/B1010002/att/B10100022025MM02B0100.pdf 
17 Census and Statistics Department Hong Kong. Consumption expenditure of overnight visitors from the mainland of 

China in Hong Kong from 2013 to 2024(in million Hong Kong dollars)  

https://www.censtatd.gov.hk/en/web_table.html?id=650-80003 
18 Colliers. Hong Kong Hospitality Insights | 2024 Overview & 2025 Outlook,  

https://www.colliers.com/en-hk/research/hong-kong-hospitality-insights-2024-and-2025-outlook  
19 Office of the Communications Authority. Key Communications Statistics. 

https://www.ofca.gov.hk/en/news_info/data_statistics/key_stat/index.html   
20 Statista. (2025). eCommerce - Hong Kong. Statista.  

https://www.statista.com/outlook/emo/ecommerce/hong-kong?currency=USD  
21 Logistics Performance Index (2023). https://lpi.worldbank.org/international/global 

https://www.censtatd.gov.hk/en/data/stat_report/product/B1010002/att/B10100022025MM02B0100.pdf
https://www.censtatd.gov.hk/en/web_table.html?id=650-80003
https://www.colliers.com/en-hk/research/hong-kong-hospitality-insights-2024-and-2025-outlook
https://www.ofca.gov.hk/en/news_info/data_statistics/key_stat/index.html
https://www.statista.com/outlook/emo/ecommerce/hong-kong?currency=USD
https://lpi.worldbank.org/international/global
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5.2.5 National Policy  

 

5.2.5.1 The 14th Five-Year Plan for the National Economic and Social Development and the Long 

Range Objectives Through the Year 2035 has laid down a plan for the development of e‑commerce 

during the 14th Five‑Year Plan period.  By 2035, e-commerce is projected to be a major driver of the 

Chinese Mainland's economic and technological advancements, facilitating efficient resource 

allocation and becoming a crucial component of the Chinese Mainland's modern economic system. 

 

5.2.6 Government Support 

 

5.2.6.1 The Government continued to enhance Hong Kong’s economic ties with the Chinese 

Mainland and improve trade and investment relations with foreign economies in 2024, by visiting 

several Chinese Mainland cities and international markets to promote Hong Kong’s business 

advantages and opportunities, as well as to strengthen bilateral economic and trade relations.  Hong 

Kong also signed a protocol to amend its Free Trade Agreement (FTA) with ASEAN, an Investment 

Promotion and Protection Agreement (IPPA) with Bahrain, and a FTA with Peru in 2024. 

 

5.2.6.2 In the 2023 Policy Address, it was announced that an inter-departmental E-commerce 

Development Task Force has been established to support Hong Kong's SMEs in expanding their e-

commerce presence on the Chinese Mainland.  Key initiatives include organising Hong Kong 

Shopping Festivals on e-commerce platforms to boost brand awareness and launching the "E-

commerce Easy" programme to provide up to $1 million for e-commerce projects (with a total funding 

limit of $7 million). 

 

5.2.6.3 With a view to developing Hong Kong into a cross-border electronic commerce (e-

commerce) logistics and distribution centre, it was announced in the 2024 Policy Address that the 

Government will review existing procedures to enhance the efficiency of cross-border goods' 

distribution within 2025.  This initiative will tie in with various support measures of the Government 

for assisting small and medium enterprises (SMEs) in developing the Chinese Mainland and the 

Association of Southeast Asian Nations (ASEAN) e-commerce markets and promoting Hong Kong 

brands including: 

 

⚫ Expand the geographical coverage of “E-commerce Easy” to the 10 ASEAN countries  

⚫  Inject $1 billion into the BUD Fund and provide targeted funding support for enterprises to 

implement green transformation projects  

⚫  Launch the Hong Kong Shopping Festival in the next two years and hold it in the ASEAN market 

in due course 

 

5.2.7 Development of Low-altitude Economy 

 

5.2.7.1 The Chief Executive announced the formation of the Working Group on Developing Low-

altitude Economy in the 2024 Policy Address, with key initiatives including the Regulatory Sandbox, 

Legislative Enhancements, Low-altitude Infrastructure Planning and Greater Bay Area Corridor.  It 

is believed that the Low-altitude Economy has significant potential for widespread application across 

various industries and provide a boost to Hong Kong’s economy.   
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5.2.7.2 The development of the Low-altitude Economy also presents a unique opportunity for the 

e-commerce industry in Hong Kong.  By enhancing delivery efficiency, reducing costs, expanding 

service areas, and providing data-driven insights, drones can revolutionise how e-commerce operates 

in the city. 

 

5.2.8 Trade Single Window 

 

5.2.8.1 To maintain Hong Kong's trade competitiveness and logistics hub status, the Government 

of the Hong Kong Special Administrative Region is developing a Trade Single Window to provide a 

one-stop electronic platform for the trading community to lodge import and export trade documents 

with the Government, targeted to be fully implemented by 2027.  The implementation of the Trade 

Single-window will save time and costs for traders and boost cargo clearance efficiency in Hong 

Kong through improvement of document submission processes among relevant government 

departments and the trade sector.   

 

5.2.9 Sustainability 

5.2.9.1 Sustainability is increasingly influencing the business landscape in Hong Kong, driven 

by a shift in consumer behavior and expectations. Modern consumers are more aware of 

environmental issues and prefer brands that demonstrate a commitment to sustainability.  This trend 

encourages businesses to adapt their marketing strategies and product offerings, focusing on eco-

friendly materials, ethical sourcing, and sustainable packaging.  Brands that prioritise sustainability 

not only attract environmentally conscious consumers but also enhance their reputation and customer 

loyalty in a competitive market. 

5.2.9.2 Operationally, companies are adopting green logistics and re-evaluating their supply 

chains to minimise their environmental impact.  This includes optimising delivery routes, using 

electric vehicles, and sourcing materials sustainably.  Moreover, the evolving regulatory 

environment in Hong Kong supports sustainability through policies and incentives, encouraging 

businesses to invest in green technologies.  By embracing sustainability, companies can not only 

address environmental concerns but also tap into new markets and foster innovation, ultimately 

strengthening their position in the industry. 

5.2.10  Cybersecurity 

 

5.2.10.1 Cybersecurity has become a critical concern for businesses worldwide, particularly in the 

rapidly growing e-commerce sector.  In 2024, The Hong Kong Computer Emergency Response 

Team Coordination Centre (HKCERT) handled 12,536 security incidents, with phishing making up 

more than half of these cases, representing a 108% increase from 2023.  This marks the highest level 

of phishing incidents in five years.  The number of phishing-related links exceeded 48,000, 

reflecting a 150% year-over-year rise.  The banking, finance, and e-payment sectors were the 

primary targets, followed by social media, instant messaging, e-commerce, technology firms, and 

public services22. 

 
22 HKCERT. HKCERT Unveils "Hong Kong Cyber Security Outlook 2025" Phishing Hits Five-year High 

Vulnerabilities in Supply Chain and AI Content Hijacking Emerge as Key Risks Over Half of Enterprises Fear Cyber 

Attacks on IoT Digital Signages, https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-

https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages
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5.2.10.2 Cybersecurity plays a critical role in consumer decision-making.  If e-commerce 

platforms cannot assure customers of their data security, they risk losing potential sales and market 

share.  Moreover, it can be a barrier for businesses in expanding their online operations, which can 

limit the potential of e-commerce growth in the region.  

 

5.2.10.3 To build a secure e-commerce environment that fosters consumer confidence, companies 

are increasing their budgets on cybersecurity, focusing on advanced technologies such as artificial 

intelligence and machine learning to combat threats.  The need for effective cybersecurity also leads 

to a demand for trained personnel capable of managing these challenges. 

 

5.3 Manpower Projection and Annual Additional Manpower Requirement 

 

Manpower Projection 

 

5.3.1 By making reference to (i) the historical information from manpower surveys regarding 

wholesale trade and (ii) relevant economic indicators that reflect important changes in the local 

economy, demography and labour market in import / export trade, the manpower trend for 2025-2028 

is shown in the table below.  Further details of the method of “Manpower Projection” is shown in 

Appendix 8(a) and 8(b). 

 

Table 5.3.1 Manpower Trend of Wholesale and Import / Export Trade for 2025-2028 

Year Wholesale Trade Import / Export Trade 

2024 32,395 266,144 

2025 32,077 (-1.0%) 263,361 (-1.0%) 

2026 31,787 (-0.9%) 260,911 (-0.9%) 

2027 31,523 (-0.8%) 258,561 (-0.9%) 

2028 31,283 (-0.8%) 256,339 (-0.9%) 

Notes: Percentage in the brackets refer to the percentage change over preceding year. 

 

5.3.2 The retail companies with E-commerce business were firstly included in the survey, its 

manpower trend in the coming year was based on the employers’ forecast of the number of full-time 

employees provided in the manpower surveys.  The estimated manpower in 2025 is shown in table 

below. 

 

Table 5.3.2 Estimated Manpower in 2025 in retail companies with E-commerce business 

Manpower in 2024 19,183 

Estimated manpower growth in 2025 +22 (+0.12%) 

Estimated Manpower in 2025 19,205 

 

 

 
2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-

half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages 

https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages
https://www.hkcert.org/press-centre/hkcert-unveils-hong-kong-cyber-security-outlook-2025-phishing-hits-five-year-high-vulnerabilities-in-supply-chain-and-ai-content-hijacking-emerge-as-key-risks-over-half-of-enterprises-fear-cyber-attacks-on-iot-digital-signages
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Annual Additional Manpower Requirement 

 

5.3.3 The annual additional manpower requirement of the merchandise trading and E-commerce 

industry has taken into account the (i) annual manpower growth and (ii) wastage rate of the industry 

(i.e. percentage of employees leaving the industry permanently on an annual basis). A summary of 

the estimated annual additional manpower requirement is shown in the table below. 

 

 

Table 5.3.3 Estimated Annual Additional Manpower Requirement 

Sector & Job level 

Wastage 

rate 

Annual additional manpower requirement 

Average 

manpower 

growth  

(a) 

Industry 

leavers 

(b) 

Total 

(a) + (b) 

Wholesale Trade 

Managerial 0.2% -25  7  -18  

Supervisory 0.6% -63  46  -17  

Operative / Clerical Support 5.0% -190  1,098  908  

   Total:  873 

Import / Export Trade 

Managerial 0.7% -300  233  -67  

Supervisory 1.0% -683  694  11  

Operative / Clerical Support 4.6% -1,469  7,177  5,708  

   Total:  5,652 

Retail Companies with E-commerce Business 

Managerial 0.9% 2 14 16  

Supervisory 0.4% 6 24 30 

Operative / Clerical Support 4.3% 14 527 541 

   Total:  587 
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6 Recommendations 
 

 Based on the manpower analysis derived from the survey findings and the business outlook 

of the retail industry, the following recommendations are proposed to meet the training needs and to 

ease the problem of current and potential manpower shortage. 

 

6.1 Government 

 

Funding and incentives 

6.1.1 To ensure that the workforce remains competitive and up-to date with industry 

development, the Government should continue providing funding and incentives such as the SME 

Export Marketing Fund, Innovation and Technology Fund and Cyberport Creative Micro Fund, for 

promotion of e-commerce. 

Talent Recruitment 

6.1.2 The Manpower Survey results indicated an increase in number of vacancies for 

Import/Export Trades companies in 2024 over 2020.  To tackle the current manpower shortage, the 

government should continue to recruit talent from the Chinese Mainland and overseas through 

initiatives like the Top Talent Pass Scheme and the Admission Scheme for the Chinese Mainland 

Talents and Professionals.  The Government should also regularise the Vocational Professionals 

Admission Scheme to encourage non-local students to stay in Hong Kong after graduation and work 

in skilled trades related to their fields of study, with the aim of bringing in individuals who can help 

address skill gaps in the industry. 

6.1.3 The Government should also attract talent by strengthening its effort in fostering the 

exchange of talents in the Greater Bay Area such as the implementation of the "Greater Bay Area 

Youth Employment Scheme - Arrangements for the Chinese Mainland Youth to Work in Hong Kong" 

since 2025.   

 

6.2 Training Institutions 

Collaboration with Industry Partners 

6.2.1 Training Institutions should collaborate with industry partners to provide secondary school 

and VPET students with practical experiences, such as industry visits, job shadowing, project 

collaborations, and internships.  This exposure will help young talents gain insights into potential 

career paths, encouraging more individuals to consider starting their careers in the industry. 

Outreach to Secondary Schools  

6.2.2 Implement life planning education through the Business-School Partnership Programme 

by the Education Bureau, VTC’s 「專+導航」 Campaign, and other initiatives to inform students, 
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parents, teachers, career masters, and principals about industry trends, career opportunities and VPET 

pathways, and professional development in the relevant sectors. 

In-service Training 

6.2.3 According to the Manpower Survey results, employers reported that one of the main 

challenges in recruitment across all branches and job levels was “candidates lack relevant working 

experiences and training” (31.6%-100%).  To cater to the needs of manpower training, training 

institutions should offer in-service training for emerging skills that are critical for the development 

of e-commerce sector (e.g. cybersecurity, GenAI, data analytics…etc.).  Training institutions should 

regularly review the programme curriculum and seek advice from the industry partners to ensure the 

training programmes meet the needs of the industry.  In view of the tight working schedule of the 

working professionals, short and focused programmes should be developed with E-learning 

programmes offered as an alternative remote training option. 

6.3 Employers 

Attractive remuneration packages 

6.3.1  “Compensation and benefits system” was reported in the Manpower Survey results as the 

employers’ major challenge in recruitment across all branches and job levels (42%-93.9%).  To 

attract and retain talents, employers should consider offering competitive salaries, flexible work 

arrangements, health and wellness benefits, remote work options or part time options, learning 

opportunities, and performance-based incentives.  Flexibility in work hours has become 

increasingly essential as employees prioritise achieving a better work-life balance. 

Utilization of Government Funding Schemes in offering staff training 

6.3.2 To encourage the workforce to participate in upskill training, employers should utilize the 

available funding schemes for e-commerce sectors (e.g. New Industrialisation and Technology 

Training Programme (NITTP)).  

6.3.3 The NITTP is government initiative designed to support the development of advanced 

technology including the e-commerce sector and enhance the skills of the workforce.  It aims at 

subsidizing local companies registered in Hong Kong on a 2:1 matching basis to train their staff in 

advanced technologies.  It offers maximum funding support of up to HK$500,000 for each 

enterprise per financial year. 

6.4 Graduates and Employees 

Continuous training and upskilling opportunities 

6.4.1 According to the Manpower Survey results, employers from Import/Export and Wholesale 

trade industries indicated preference of higher education level for candidates in 2024 over 2020 across 

all job levels.  In addition, the top three training areas required were Customer Relationship 

Management, Product Management & E-commerce Operation.   
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6.4.2 In view of the change in employers’ preference of education level and the training needs 

stated in the survey results, graduates and employees should proactively seek continuous education 

opportunities via formal courses, in-service training, or self-directed learning in emerging 

technologies.  They can take advantage of government funding or subsidized/free training (e.g. free 

seminars/online courses organized by the Trade Development Council) to enhance their skills 

throughout their careers, ensuring they remain competitive in a fast-changing job market.  The 

employees should also stay open and broaden their horizons through opportunities such as the Greater 

Bay Area Youth Employment Scheme, which provides young people with valuable employment 

opportunities and experience in the region.   

6.4.3 Employees are recommended to utilise the Continuing Education Fund (CEF) to pursue 

continuing education and training for lifelong learning, reskilling and better preparing themselves 

for the job market. 
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Appendix 1 
 

Membership of the Merchandise Trading and E-commerce 

Training Board 
 

Chairperson 

 
Mr Anthony LAM Sai-ho 

 

 

Members 

 

Mr CHAN Chi-kin 

Professor Karen CHAN Ka-yin, J.P. 

Mr Kenneth CHAN Kin-nin 

Mr CHENG Yu-hei 

Mr Terrence HUI Man-chun 

Mr Vincent KAN Ka-lok 

Mr Stanley LEE Kei-chuen 

Mr Eric LEE Sai-kit 

Mr LEUNG Kwan-ho 

Mr Felix LI Yin-ting 

Ms Michelle LIN Fung-yu 

Mr Peter POON 

Dr Thomas SU Yu-hong 

Mr Stephen TANG Siu-kun 

Mr Wiva WEI 

Ms YEUNG Po-yan 

Mr Rico YIU Cheong 

Ms Jelly ZHOU Huijing 

Ms Winifred Ho Pui-yan 

Ms Winnie NGAN Shuk Yin 
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Appendix 4 
 

Definition of Terms 
 

Full Time Employees “Full Time Employees” refers to persons who works at least 18 hours 

per week for 4 weeks or more and are under the payroll of the sampled 

company / company for the specified job, disregarding whether the 

employees are deployed to work in other places (including Chinese 

Mainland). 

 

Vacancies “Vacancies” refers to those unfilled, immediately available job 

openings for which the company is actively trying to recruit personnel 

at the time of survey. 

 

Vacancy Rate “Vacancy rate” refers to the vacancies as a percentage of the total 

number of employees and vacancies. 

 

Average Monthly 

Remuneration Package 

“Average monthly remuneration package” refers to the average 

monthly remuneration package during the past 12 months before 

enumeration, including basic salary, regular overtime pay, cost of 

living allowance, meal allowance, housing allowance, travel 

allowance, commission and bonus.  It is an average figure among 

employees engaging in the same principal job. 

 

Turnover Rate “Turnover rate” refers to the number of employees left as a percentage 

of the total number of employees and vacancies. 

 

Postgraduate Degree “Postgraduate degree” refers to a higher degree(s) (e.g. master 

degree) offered by local or non-local education institutions, or 

equivalent. 

 

First Degree “First degree” refers to the first degree(s) offered by local or non-local 

education institutions, or equivalent. 

 

Sub-degree “Sub-degree” refers to the Associate Degree, Higher Diploma, 

Professional Diploma, Higher Certificate, Endorsement Certificate, 

Associateship or equivalent programmes offered by local or non-local 

institutions. 























































Code 

編號 

Principal Job 

主要職務 

Job Description 

工作說明 

258 Data Scientist 

數據科學家 

Develop and implement data analysis, data collection systems and other 

strategies that optimise statistical efficiency and quality. Acquire data from 

primary or secondary data sources and maintain databases/data systems. 

Examine and identify database structural necessities by evaluating client 

operations, applications, and programming. Assess database implementation 

procedures to ensure they comply with internal and external regulations. 

Prepare accurate database design and architecture reports for management and 

executive teams. 

開發並實施數據分析、數據收集系統和其他優化統計效率和品質的策
略。從主要或輔助資料來源取得資料並維護資料庫/資料系統。透過評估
客戶端操作、應用程式和程式設計來檢查和確定資料庫結構的必要性。
評估資料庫實施程序以確保其符合內部和外部法規。為管理和執行團隊
準備準確的資料庫設計和架構報告。 

Operative/ Clerical Support Level   輔助人員／文員級 

351 Sales and Marketing Assistant / 

Associate  

銷售及市場推廣助理 

Provide support and advice to customers and build relationships with 

customers. Collect market information and produce presentation materials 

and media packages that are consistent with the organization's brand image.  

向顧客提供支援及意見，與顧客建立關係。收集市場資訊，製作符合機
構品牌形象的簡報╱演示材料及媒體配套。 

352 E-commerce Assistant /

Associate

電子商務助理 

Apply appropriate online sales techniques and information technology to 

maintain good online customer relationship and improve online sales 

business. Ensure accuracy in data entry, respond to incoming customer emails 

and manage until fully resolved, assist in handling customer returns. Conduct 

effective online sales according to the established online sales procedures and 

product promotion strategies. 

應用適當的在線銷售技巧和信息技術，以保持良好的在線客戶關係並改
善在線銷售業務。確保輸入資料之準確性、回覆及跟進客戶電子郵件查
詢，及處理客戶退貨的事宜。透過有系統的線上銷售程序及產品推廣策
略，從而達致有效的網上營銷。 

353 Digital Marketing Assistant / 

Associate 

數碼營銷助理 

Undertake general administrative work for accounts services. Collect 

statistics for online sales, website traffic, website traffic time, website visitors, 

search engine, customer order, etc. Retain online customers. 

進行一般戶口服務管理工作。進行網上銷售、網站流量統計、網站時段
流量統計、網站訪客統計、搜索引擎統計、客戶訂單統計等。挽留網上
客戶。 

354 Customer Services Assistant / 

Associate;  

Customer Relationship 

Assistant / Associate 

顧客服務助理； 

顧客關係助理 

Provide product information, support and advice to customers. Receive and 

establish relationships with customers. Use good communication skills to 

facilitate and promote loyalty programs to customers. 

提供產品資料，向顧客提供支援及意見。接待顧客，建立與顧客關係。
運用良好溝通技巧促成並向顧客推廣忠誠方案。 

355 Junior Data Scientist 

初級數據科學家 

Support the database system development with all aspects of software design 

and coding. Monitor the technical performance of database systems. Conduct 

data discovery activities, perform cause analysis, and make recommendations 

for the remediation of data quality issues. 

透過軟件設計和編碼，支援資料庫系統開發。監控資料庫系統的技術效
能。進行資料發現活動，執行原因分析，並為資料品質問題的修復提出
建議。 
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Appendix 6 

Quality Control Measures 

Prior to fieldwork preparation 

 Collect contact information of the sampled companies

 Group sampled companies to the same business organisation

Thorough training of fieldwork staff 

 Industry briefing workshop by VTC

 Intensive briefing and training session by MSA in consultation with VTC

Monitoring of the fieldwork execution 

 Well-trained enumerators who are experienced in conducting company surveys

 Closely monitor fieldwork progress and work of enumerators

 Debriefing sessions twice a week

Measures to increase the response rate 

 Strategic directions given by VTC

 Assistance from the Training Board and trade associations, etc.

Checking of the completed questionnaires 

 Sample check of completed questionnaires by an independent team of QC checkers

 100% vetting of the completed questionnaires by VTC

Double data entry and data validation 

 Double data entry system

 Validation of collected data via computer programming and systems

Data analysis by VTC 

 Comparison of survey findings with last round

 Benchmarking with relevant manpower information (if deemed appropriate)
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Appendix 8(A) 

Manpower Projection Methodology 

Adaptive Filtering Method 

1. The Adaptive Filtering Method is a forecasting method which rested on the principle of

“Weighted Exponential Smoothing”.  In this method, past manpower data are weighted and heavier 

weightings are given to the more recent data.  The forecast is more dependent on the recent 

manpower information.  The degree of emphasis on the more recent survey data can be varied by 

adjusting the weighting factor (A).  Thus, the higher the value of ‘A’, the heavier the weightings of 

the more recent data. 

2. The forecast may also be optimised to suit the decisions made by the Training Boards based

on the factors such as the market trends, technological developments, social-economic factors, future 

expectations, etc.  The method is illustrated in Figure 1 below. 

Figure 1 Adaptive Filtering Method 


































